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To: MMAD Trustees 
Manager’s Report
For Moab MAD Monthly Board Meeting scheduled: February 3rd, 2025, 5:30pm
Citizen Calls, Interactions, and outreach:
· [bookmark: _Hlk160197782]There weren’t any annoyance or other mosquito related calls from residents or visitors between the last meeting and late January. The closest thing that we’ve really had during most of the fall/winter season are calls and emails from vendors about products and to check in on the Aedes aegypti situation last summer.
· On the matter of the caller prior to the last meeting regarding board member terms expiring I have found that instead of 4 expiring as the caller reported, in reality there is actually only one term expiring which happened at the end of January.
Updates
· Our Office Administrator has continued taking on more of her former duties in addition to some new responsibilities as well. Things aren’t that busy this time of year, which has allowed for a more gradual transition back into working at the Moab MAD and for the most part it’s gone seamlessly so far.
 
· We experienced some minor complications on the financial side that seem to have been resolved at the time of this report. As we reached mid-December there was a peak in the unusually high number of vendors that we have been contacted by about unpaid invoices. An issue we’ve been experiencing more since around the time the season ended. These things do happen now and then, perhaps two or three per year, usually because invoices were emailed to a prior manager. This year it seemed to be increasing and reached a level where I feared for our reputation with several vendors. After talking with district staff and reviewing how the late invoices had been processed it seems Moab MAD staff only caused two of the payment delays, and in both cases corrective actions were taken within a week of being notified there was an issue. This was also true for overdue invoices caused by factors the district can’t control. Based on my decade of experience as a former service vendor to government bodies and agencies this is an acceptable, if not exceptional turn around time. However, since the issue came up so often recently the Moab MAD office staff have started working to streamline processing of submitting invoices for payment.
· Various maintenance and improvement projects are ongoing for district vehicles, equipment, and facilities. Activity on these projects seemed to be slowing down slightly during the holiday season but I am pleased to report that the pace has been picking up rapidly in January. If this momentum continues then we will have managed to get significantly more done during this off season than we did last year, a goal we informally set for ourselves in the fall as the season ended.

· [bookmark: _Hlk188918603]With the help of a member of the Moab MAD board I was able to procure a letter from the Grand County attorney that has allowed us to get around a great deal of work involved with the FAA 137 permitting required for our drone program. With the public declarations letter from the county and several documents I completed I was able to apply for special status as a public drone operator and the district was granted that special status allowing me to apply for Certificates of Authorization (COA) for various drone operations as well as a blanket authorization that covers the airspace that exists above the Matheson wetlands where virtually all of our drone operations except perhaps various tests and calibrations are likely to occur. Thankfully the paperwork involved with our first COA has already been prepared by our partners at LEAT so we should have an active COA any day now and I’ve reached out to LEAT again to schedule the training for our pilot and observer(s).

 
Steve Sheaffer
District Manager
Moab Mosquito Abatement District
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