[image: ]1000 East Sand Flats Road
P.O. Box 142
Moab, Utah 84532
Phone: 435-259-7161
Email: Info@moabmad.org
Director: Steve Sheaffer







To: MMAD Trustees 
Manager’s Report
For Moab MAD Monthly Board Meeting scheduled: December 1st, 2025, 5:30pm
Citizen Calls, Interactions, and outreach:
There were no calls from local residents or Moab visitors during the month of November. We also haven’t heard anything else or received a copy of the student report that was mentioned during the last meeting yet.

Updates:
The crew stayed busy in November working on various projects involving maintenance and other repairs on vehicles, equipment, and even a few on the shop itself. The Daihatsu Mini Truck has been having issues that were getting worse near the end of the season and the guys teamed up and removed the engine surprisingly quickly to see what can be done to restore compression in one of the cylinders. Finding parts seems to be challenging but not impossible. With any luck the mini will be fully repaired and ready to roll into the 2026 season good as new.

Morgi and I attended the 2026 UASD annual conference in Laton UT in early November. We definitely learned a lot with the biggest takeaway being that we’re going to have a lot of work to stay on top of implementing all the relatively new regulatory compliance requirements coming down the pipe. We were aware of these rule changes but the privacy policy plan implantation/reporting/recordkeeping changes are going to be much more involved than what we initially understood. The ADA access compliance with the Moab mad website and migration to a .gov domain are also going to be a bit challenging to implement but thanks to the conference at least we won’t suddenly get blindsided by rule changes or deadlines. Overall, the conference was great and we learned a lot but it was a little bit stressful hearing about upcoming changes and all the work that’ll be involved on top of what we’re already doing.

After meeting someone from a website specializing in compliance for special districts and small government called Streamline at the UASD conference and getting more info I decided to reach out to a different representative of theirs that I had briefly and reluctantly met with before I really fully understood all of their services. During the second meeting I learned how Streamline can potentially help the district with the migration of our website to a .gov domain and additionally will be able to help us bring our website into compliance with the ada accessibility requirements we are falling short on. They also offer assistance with transparency compliance as well but I haven’t discussed this much so far. I requested a proposal that outlines their costs and services for ada compliance and our website .gov migration. I am going to look into some other potential options but as of now they do seem reasonable and are being used by quite a lot of special districts nationally. After I research alternatives I will reach out to the Moab Mad board members with what I think will be the best option before proceeding. With the privacy program, additional safety, and recordkeeping compliance we need to implement I don’t think that doing everything ourselves is a viable option for the ada compliance and .gov migration projects that seem to be fairly technical in areas we don’t specialize.

Steve Sheaffer
District Manager
Moab Mosquito Abatement District
Page 2 of 2

image1.jpeg
MOSQUITO

ABATEMENT DISTRICT





