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Minutes of the Moab MAD Board of Trustees Monthly Meeting
Date: November 3rd, 2025
Location: 1000 East Sand Flats Road, Moab UT, 84532
Roll Call:
Board Members Present: Tim, Ted, Chace, Trish
Board Members Participating Remotely: 
Board Members Absent: Jeanette
District Employees Attending: Steve Sheaffer, Shanon Amsberry, Morgi
[bookmark: _Hlk191393371]Other Attendees: None

Call to order: 5:31pm


Citizen comments: 
	There were no live comments at the meeting, so Steve described a call that had come in late in the month.
· We had a call that came in from a student doing a project for a group called the USU Centers For Anticipatory Intelligence who was doing a West Nile Virus systems-level threat assessment that will be presented to officials with the Utah DHHS. The person was reaching out to the mosquito districts in Utah hoping to interview managers and other public health leadership to gain a greater understanding of the unique challenges the districts face that DHHS might not be aware of. On October 23rd an interview was conducted which lasted about an hour. The student said that the report will be completed in November and that 
a copy of the report will be forwarded to the district.

Old business: 

Approve/Amend pending board meeting minutes
· [bookmark: _Hlk183440009][bookmark: _Hlk162949576]Ted motioned to call for a vote to approve the minutes from the Regular monthly Meeting of the Moab MAD board held October 6th, 2025
· Chace seconded motion
Voting result: Passed unanimously


New business:
Approve/Amend monthly expense report:
· Chace motioned to approve the expense report for October 2025
· Ted seconded the motion.
· Result: Passed unanimously

· Manager’s Report:
[bookmark: _Hlk160197782]Updates and operations presented by Steve Sheaffer:
· A gradual change in the weather marked quite a few days this month continuing and intensifying the cool wet weather that we got a taste of near the end of September. For the most part the much-needed moisture continued to refill parched areas of the wetlands, but the cold and highly oxygenated water thankfully did not lead to a large hatch of nuisance mosquito species and will hopefully allow predator populations such as mosquito fish to start to become fully established over the winter before we have any further large mosquito hatches. This will be important because with the wetland as dry as it was most of the summer many areas had fish and other aquatic predator populations totally wiped out as the wetlands dried and baked in the sun.
· The crew began taking on some cleaning and other projects during the rainy October days but did also continue to work in the field checking on the key larval sites because of the possibility of warm weather returning and conditions potentially changing yet again on us.
·  
· The annual UMAA conference was held near the end of the month in Park City Utah and was attended by a majority of the Utah mosquito abatement districts. The Aedes aegypti situation in Moab and St George was once again a popular topic.
· 
· At several points during the heavy rainstorms that hit throughout the month water leaked through the ceiling of the office and shop section of the building threatening to damage furniture, computers, and lab equipment. At one point a stream of water came right under the wall and flowed across the office into the bathroom. The incident once again highlighted the need to continue to work with county officials to prioritize finding a long-term solution to the Moab MAD and Grand County Weed department’s deteriorating building situation.
· Mosquito numbers remained more consistent throughout August compared to earlier in the season. As we reached the middle of September vector numbers dropped low enough that we were running very few West Nile Virus pools. The district did have one confidently positive pool earlier in the season which we then delt with by spraying a barrier spray between the mosquito source and the community. The spraying further reduced vector numbers. We felt this was particularly important to the community given that 2025 is the worst year for West Nile in the state of Utah since 2017 and there have been numerous human and animal cases in other counties. Near the end of the month there was a rare species of tree hole mosquito detected in one of the traps. It was significant because this species hasn’t been seen in many years and has only been found in very small numbers in the past when it was encountered.
· The district biologist wasn’t at the meeting, so Steve Sheaffer covered the last surveillance of the season. Although October had been a fairly slow month and the regular vector mosquito numbers had dropped in to single digits there were Aedes aegypti mosquitoes found in a couple of the normal locations where they’ve been found in several past seasons. They were also found at the house of a district employee which led field crews to the source of the mosquitoes which was a container in the neighbor’s yard. Because of this incident we will really have to step up our surveillance in new areas next season. Steve then mentioned a potential citizen science outreach project that he would like to start. Citizens would be allowed to borrow some of the BG sentinel traps that we have a lot of and use them in their own yard to help us do more surveillance to look for Aedes aegypti It might be hard to get going and nobody is sure yet how many people if anyone will actually be interested. With all the traps that were donated by CDC Steve said he isn’t too worried if a few get damaged or don’t come back for whatever reason.
· Steve also mentioned that due to damage in the roof water had leaked through several times in October including one time that was bad enough to bring down a ceiling tile and damage several others. The group discussed the ongoing issue of trying to get funding for a new building and what can be done in the meantime. Steve said that he would reach out to the Grand County Weed Department and see if they know anything about any repairs or if the new building has been discussed during planning at all so far. 

Items needing attention:

Continued budget discussion and planning
· Steve Sheaffer presented an updated version of the 2026 draft budget to the board that now included updated tax revenue projections that should reflect the actual disbursements the district will be getting. The board took several minutes to look over things. Steve recalled how the printing done for last year’s budget planning was too small and caused issues, so it was done differently this year but unfortunately that meant that the past year’s budgets were on a different page.
Draft of District Bylaws
· Steve presented a draft of some new bylaws that simplified and removed portions of statutes that were written out or that were not allowed under modern law and were therefore unenforceable. Since there was not enough time to really work on the bylaws there and then Srteve said that he would create a Google Docs version of the bylaws that board members could make suggestions as to changes and edits together in the coming weeks. He didn’t anticipate trying to amend the bylaws at the December hearing but perhaps sometime in the spring of 2026 we’ll circle back to them.


Board member concerns:
	There were no concerns from the board

Adjournment:
Trish motioned to adjourn the meeting
· Meeting adjourned at 6:21pm
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