
 
 

Minutes - DASA Governing Board Meeting 
May 20, 2026 

5:00 PM - 6:00 PM 
DaVinci Academy Board Room - Room 209 

2033 Grant Ave. Ogden, UT 84401 
Zoom Link for board meeting 

 
Attendees/Invitees 

 Alex Crowley - President - Parent 
Member 

 Gail Niklason, Community Member 

 Holly Okuhara -Vice President - 
Parent Member 

** Oscar Mata, Community Member 

 Catherine Clark - Treasurer - 
Parent Member 

 Naomi Anson, Director of Secondary 

 Kerry Roberts - Secretary - Parent 
Member 

 Simon Post, Executive Administrator 

 Natalie Wilson, Community 
Member 

 Brian Cates, Business Manager  

    

    

 Paul Goggi and Mattison 
Whitlock, Faculty Reps.  

* Xanti Cabrera, Student Body President 
(or designate) 
 

 
*Not in attendance 
**On Zoom Link 
 

 
 
 

https://us02web.zoom.us/j/87065336267?pwd=wL6iJKHU5wVuM6NKLGttqWeYbuC5Dr.1


 
 

AGENDA TOPICS 
1. Welcome Guests Alex Crowley 1 Min 

2 Public Comment  Alex Crowley 1-5 Min 

3. Student Report Student Gov’t 1-5 Min 

4. Review and approve Minutes April 16, 2026 
(Proposed)  

○​ Motion to approve Holly, 2nd Natalie, 
all in favor  

Alex Crowley 1-5 Min 

5. Review FY26 Budget Financial Duties 

●​ Budget Summary 
●​ Budget Detail   
●​ Quick Preview of FY27 Budget 

Capital expenditures, slight downturn in operating 
margin. Everything is in line with what we’d expect 
this time of year. Fed rev is much lower due to 
reimbursement basis, it will go through the summer 
Cash reserves are strong. PTIF overall rates are 
similar to what we have seen all year. Enrollment is 
at 1,261 at end of April. Alex is pushing to amortize 
as much as possible . Brian is in constant 
communication with auditors on what can and can't 
be capitalized. 

Catherine Clark 5 Min 

6. Strategic Plan Update 
Simon- school wide great progress, new website,  
Katie- expanded to 8th grade, keeping current staff 

and buildings and was successful  
Naomi- concurrent enrollment, top 1% in utah, 

number 2 school, right behind newames- 
diversity in community and amount of AP 
classes. CTE certifications in 200’s for this 
year 

Simon Post 
Naomi Anson 
Erika Kortman 
Katie Chappell 

20 Min 

https://docs.google.com/document/d/11MyhYxtENUP_BoYSp-p33vzgisSYqaBQwS1LAhCn39U/edit?usp=sharing
https://drive.google.com/file/d/1iLi0tDuCUJsR4868QJBEN6HWLaZlRQoa/view?usp=drive_link
https://drive.google.com/file/d/1WlJMn0ReWT7fdZHqCXMQLdg7U_vWd1sX/view?usp=sharing
https://drive.google.com/file/d/19anYIIlGXUIOx9KXDvsTHGkRUz7CgWf9/view?usp=drive_link


 
 

Erika- Early learning goals, maintain 1st graders in 
MNF- Killed the goal by 30%. Aqd- 12% over 
goal- MET ALL 3 GOALS  

7. Building Needs Assessment 

●​ Middle D Options 
Items are in 2 camps- affordable and major 

Big d- nothing major 
Kaysville- permanent location, looking for 
real estate, we pay a lot of repairs in lease 
Elementary- proposals for additional space 

Elementary- Catherine asked about the corner, 
simon has meeting with traffic and attorney  
Change of pick up was happening. Have to start 
with traffic study for crossing guard. Flashing light 
was the easy piece,  
Additional playground space- just fence it in for now 
for safety  
Space options- simon says if we want to move 
forward to look at timelines need drawings in the fall 
Next week meeting with city will have licensing 
agreement for parking  

Simon Post 15 Min 

8. Legislative Update Simon Post 10 Min 

9. Policy Approvals/Updates 

●​ 206 - Curriculum Policy Graduation 

Requirements Adjustment 
Motion to approve updated curriculum policy for 
graduation requirements Kerry, 2nd Holly, all in favor  

●​ 2026 Counseling Report 
Motion to approve the 2026 counseling report 
Catherine, 2nd Kerry, all in favor  

●​ 118 - Grievance Policy - Revisions 
3.1.2- wants that form 10 days to 30 days to give 
more flexibility- live updates  
Motion to approve grievance policy revisions as 
outlined Catherine, Holly 2nd, all in favor  

●​ 313 - Independent Educational 

Evaluation Policy 

Simon 
Post/Naomi 
Anson 

15 Min 

https://drive.google.com/drive/folders/1Mnv4-1Nf_2AcomP_ata1XnNpyW22uZ8-?usp=drive_link
https://drive.google.com/file/d/1zEDSSobhAdwa0fwLlXlXkx3QeYfKvSB1/view?usp=sharing
https://drive.google.com/file/d/12JARyz7bbyF7ccwa1wqCkAFMXcW_aZNs/view?usp=sharing
https://docs.google.com/document/d/14tJclYRMxDeO7Bmhj5iCGDWpk-7xoWZQ/edit?usp=sharing&ouid=112819926471608672164&rtpof=true&sd=true
https://docs.google.com/document/d/14tJclYRMxDeO7Bmhj5iCGDWpk-7xoWZQ/edit?usp=sharing&ouid=112819926471608672164&rtpof=true&sd=true
https://docs.google.com/document/d/1FEQeEo5j4jlJ0cZ9ll_1Awn1jTOC6bvTUpAteXTUSG4/edit?usp=sharing
https://docs.google.com/document/d/1r3hKNYO-LT8Paclce72eiEu16NcK345n/edit?usp=sharing&ouid=112819926471608672164&rtpof=true&sd=true
https://docs.google.com/document/d/1PuCNSDwzV4YULS_BG28qZckTk4gy0r_C/edit?usp=sharing&ouid=112819926471608672164&rtpof=true&sd=true
https://docs.google.com/document/d/1PuCNSDwzV4YULS_BG28qZckTk4gy0r_C/edit?usp=sharing&ouid=112819926471608672164&rtpof=true&sd=true


 
 

Motion to approve IEE policy as presented Kerry, 
2nd Natalie, all in favor  

●​ CIPA Review and Training 
We comply with all the requirements and its been 
refreshed 
Motion to approve that we reviewed the  CIPA 
review as updated Holly, 2nd Kerry, all in favor  

10.  Bylaws Review 
Holly says it is uncomfortable to say “hey sorry you 
have a conflict of interest, you gotta go”  
Catherine says- citing conflict of interest, and codify 
why- this is in 4.15, disclosure, adding language in 
Simon said he talked to Fred and we want to put 
into language a conflict of interest document to sign. 
Gives us safety going forward. Kerry suggests 
strengthening (immediate family members)  based 
on feedback. But keeping definitions in either option. 
Initial conversation. Executive committee reviews it 
and will have it for June Meeting at the start  
 

Simon Post 15 Min 

11. Good Times: 
DaVinci Academy:  
Elementary: 
Flex: 
Secondary:  

Mattison, Paul, 
Naomi 

 

12. Training - Reminders on Training Requirement and to update Bio’s for the website as we 
clean that up 

●​ Require all current and new members to complete by September 1    – Board 
Training Link                                                   

Board Member Training: 

Board Governance:  

​Board Checklist 
​Charter 
​Bylaws 
​Board Policy 
​Communication Chart 
​Employee Management 

​School Vision and Goals 

https://docs.google.com/document/d/1XiGtTCeGbKr-ABc63Z1tp15I7dvXgwT5tcDzBHQiR9o/edit?usp=sharing
https://docs.google.com/document/d/1_w5I0fZVjJLaNCAOo7FlaBZSLqueBq3X/edit?usp=sharing&ouid=112819926471608672164&rtpof=true&sd=true
https://docs.google.com/document/d/1myY9NM3I42lpSv-SDugYoLFEqc55OdQ0HjIqKRwiZVE/edit?usp=sharing
https://docs.google.com/document/d/1myY9NM3I42lpSv-SDugYoLFEqc55OdQ0HjIqKRwiZVE/edit?usp=sharing
https://docs.google.com/document/d/16sssDSsRClPX2wBGJWjvOP0-orNDsorwD7dsQH1vr0Q/edit?usp=sharing
https://resources.finalsite.net/images/v1660580390/davinciacademyorg/jp6jxl2lpcz3xz2ei66o/davincicharteramendmentexhibitafinalsignedwithstate.pdf
https://drive.google.com/file/d/17JuUbu5MhlSwfXSimz10XHvMwhdL1gkZ/view?usp=sharing
https://www.davinciacademy.org/board-policies
https://docs.google.com/document/d/1MgV2jqmeIn_gVPWwXyryOdoLK8UaGNdq-ArwOvXpWO0/edit?usp=sharing
https://docs.google.com/document/d/1fdeOv3cPadEucKSrFzbE3EQHD9B3wdD8u-IkAl6Z12A/edit?usp=sharing


 
 

​Executive Admin Expectations 

Board organization: 

​The Google Board Folder, website, and calendar 
​emails 
​UCAP 
​Background checks 

Board Calendaring: 

​Board Calendar Reviewed and approved each August 

Required trainings: 

​August ethics training--Annual board commitment to abide by ethical behavior 
​Open and Public Meeting Training 
​Land trust Training 

○​ Video--Land Trust Responsibilities- 
○​ Video--Data-driven decisions 
○​ handouts-- 

■​ Local Board Guidelines 
■​ Appropriate Expenditures 

​Fraud Training 
​Audit Training 

​Committee Training 

Finance Training: 

​ Financial PowerPoint–State Created 

​ Budget Review  

​ Budget Detail Video  

Finance  Policies and Processes: 

​ Cash handling process at the schools 
​ finance committee 
​ Restricted funds and tracking 
​ School fees and tracking and policy and calendar 
​Financial, Debt, Risk Management, and Disclosure Policy 
​Financial Policy and Procedures 
​Procurement Policy 
​Fraud hotline and define fraud 

Third Party Vendor Policy and Process: 

​Vendor Policy and Contracts and Vendor Training and Checklist  

Please sign these forms by clicking on here: 

https://docs.google.com/document/d/1OE04XkdPK1Hv9uhpZOH40m3wAGulhP2tF2-5nWefZHw/edit?usp=sharing
https://drive.google.com/drive/folders/0B_YRQAchyl58flhIYmRvZ0tpUy13X3ZIc1Vtc1NDVjI0MjNiaVdTemc0M2JUZzkwZzdtS1k?resourcekey=0-PZfenP0rj1rL-YUhrag8eQ&usp=sharing
https://ucap.schools.utah.gov/Account/Login
https://signnow.com/s/zVCD0Hgi
https://www.davinciacademy.org/board-training-guide
https://docs.google.com/document/d/1wI3zZUJjYrzb8dI5XzvisO6GE6Qgpoqfy1tMo1ehEDI/edit?usp=sharing
https://resources.finalsite.net/images/v1660578746/davinciacademyorg/pdxtzd3quy4pgor4zaze/openpublicmeetingtraining.pdf
https://www.youtube.com/watch?v=waQYwIWCAYI
https://www.youtube.com/watch?v=zk0o5LayAdU
https://docs.google.com/document/d/1nuw0H0r3ADoo1tRec1mfO_3S5IgjPT_p/edit?usp=sharing&ouid=104457181187250364863&rtpof=true&sd=true
https://docs.google.com/document/d/1OUyJMAsHmoMdomlv0KHAseKaIqXEp7ZK/edit?usp=sharing&ouid=104457181187250364863&rtpof=true&sd=true
https://training.auditor.utah.gov/
https://schools.utah.gov/internalaudit?mid=892&tid=5
https://docs.google.com/presentation/d/1yDM4YaPNP5syOnrp2o1MRjqfl4izf0P1/edit?usp=sharing&ouid=104457181187250364863&rtpof=true&sd=true
https://docs.google.com/presentation/d/1Z8SL5dXtkcDGzxxePoJ2m08y8pKFCS-9/edit?usp=sharing&ouid=104457181187250364863&rtpof=true&sd=true
http://drive.google.com/open?id=1hIyfEgxNBbiMkecwEp3t1reHj2O3oTTD
https://drive.google.com/file/d/1dO9H_oqZe_m78XS0xGcnfGrTzcuWp0GS/view?usp=sharing
https://docs.google.com/document/d/1tCCBW-Shqoi05TjCnQ62ksy1ht0aeRwJ5KDPA0DGp_Y/edit
https://docs.google.com/document/d/1uYGbbvlvHavR7zdaV99ivisRiMPsLPa4QeJ8NrXhV2I/edit#
https://docs.google.com/document/d/1cpdVYtXB9wZ9Rb0XtjFGtxYyba94CvPzQhJwvpyKBEk/edit
https://resources.finalsite.net/images/v1708715149/davinciacademyorg/ya2503sfxrv5vlfe4v2e/schoolfeeapprovedFY24.pdf
https://resources.finalsite.net/images/v1660578618/davinciacademyorg/nhrsqcebuue7zig4udeo/financialdebtriskmanagementanddisclosureproceduresplan.pdf
https://resources.finalsite.net/images/v1660578595/davinciacademyorg/lnw764tmccpg0xrnnx87/financialpolicies.pdf
https://resources.finalsite.net/images/v1666640218/davinciacademyorg/v6jyi9pcwmo4vxp3nece/cashdisbursementprocurementpolicy_1.pdf
https://www.davinciacademy.org/parent-information/davinci-fraud-hotline
https://resources.finalsite.net/images/v1660578574/davinciacademyorg/bvvkf7k8ejsdkympkecd/third-partyeducationalprovider.pdf
https://drive.google.com/drive/folders/19-0SPvc2sXOxxyJwyJi9u_DeuFFkzD3e?usp=sharing
https://docs.google.com/presentation/d/1ER15CDPnRj1glwAvsUfrKr5a6_O9qqLdZbeBHfi73B0/present?slide=id.g137141a3219_0_115
https://docs.google.com/document/d/11lOpANnGG2g5yI5qn-rXSvysGpb1T1VVXYDc5D40m9M/edit?usp=sharing


 
 

❏​ Acceptable Use Form 

❏​ Code of Conduct 

❏​ Confidentiality Agreement Form 

Next Meeting Agenda Topics 

ITEM Subject Presenter 
1. Background checks done and board training All need to do it before next 

meeting 
 

2.   

3.   
 

4.   
 

 

PUBLIC INFORMATION: 

In compliance with the Utah Open and Public Meetings Act, not less than 24 hours’ public notice of the agenda, 
date, time and place of each of its meetings will be given by: 

​ a)  Posting written notice at the principal office, or at the building where the meeting is to be held; 

​ b)  Providing notice to the Standard Examiner, the newspaper with general circulation within the 
geographic jurisdiction of the public body, or to a local media correspondent. 

​ c)  Providing notice on the web site for Davinci Academy, when operational. 

In compliance with the Americans with Disabilities Act, persons needing assistance or auxiliary services for these 
meetings should call the DASA office giving at least three working days’ notice. 

 

 

https://drive.google.com/file/d/1F7EI2yCPy7EG8b119VfhvF_ylRnTqk0B/view?usp=sharing
https://drive.google.com/file/d/1vu7xhYWBfLvQ7DokTf0VtvOt_yWGJRIr/view?usp=sharing
https://drive.google.com/file/d/1qUPul6qaW2tyMWYeG-3y6QCht6lHj7h8/view?usp=sharing

