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To: MMAD Trustees 
Manager’s Report
For Moab MAD Monthly Board Meeting scheduled: March 3rd, 2025, 5:30pm
Citizen Calls, Interactions, and outreach:
	None since last meeting
[bookmark: _Hlk160197782]Updates
· There were no notices about overdue invoices in February that came to Steve’s email or voicemail messages on the phone. Hopefully the minor issue we spoke about at the last meeting has been resolved.
· With the weather warming up and several projects left to finish the District’s Biologist Ben will be returning to work at the beginning of March and might in fact be attending the meeting this report is being presented at.
· We are still awaiting CAPs approval from the FAA to move forward with our drone operations and are hoping to get that approved any time. Questions about the purchase of LEAT by Central Life Sciences have been answered as well and it doesn’t appear that it will affect the pilot training. It might in fact eventually drive down costs and improve distribution in the future according to a sales rep but only time will tell.
· Steve sent in an application to renew our Trust insurance policy answering the numerous questions to the best of his ability. At the last meeting the question arose about the cost of insuring the PV35-X drone. At the time of writing this report we don’t have the latest figure but it should be around $4,000 for the insurance chosen by the manager. The policy chosen covers the cost to replace the drone with a new unit (the amount the drone cost us) in the event of a crash and not just the depreciated value of the drone at the time of the claim.
· Steve attended the WCMVCA conference and represented the district as a member of the board for this association. There were numerous interesting presentations including a few that might help improve operations in 2025. We’re thinking about having the biologist and possibly assistant manager attend a RaHP-VEC workshop in Albuquerque later in the month if it isn’t too expensive.
· Steve is planning to look at our larval control inventory and current Utah State bit pricing for the various vendors and potentially place a substantial order because several of the companies are offering early order programs that offer substantial savings.
· On Monday Feb 24 former MMAD board member Mike Binyon paid a visit to the office and we had a chance to show him our new drone.
· Shanon met with Michael Hague the new person in charge of the TNC owned portions of the wetlands to learn more about the planned changes and how it might impact our mosquito control operations.

Steve Sheaffer
District Manager
Moab Mosquito Abatement District
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