 		  
MINUTES OF THE 
EMERY COUNTY RECREATION SPECIAL SERVICE DISTRICT 
June 8th, 2026
  
Board members present
Judd Beagley (Chairman)
Derek Labrum(Vice Chairman)				Others present			  
Mike Justice (At Large)		                                    Shawnee Snow
Tara Augare (Elmo)		           	  	                        Cara Jenkins                           
Trevor Allan (Emery)                                            
Dan Whiteleather (At Large)
Shaun Bell (Orangeville)
Loni Meadows (Green River)		

The meeting was called to order by Judd Beagley at 6:00 pm in Castle Dale, Utah.

1. Roll call for Board Members in attendance. 
  Roll Call:Judd Beagley-Yes
                 Tara Augare-Yes		
                 Trevor Allan-Yes
	     Derek Labrum-Yes
	     Mike Justice-Yes
	     Loni Meadows-Yes
     Shaun Bell-Yes
     Dan Whiteleather-Yes		

2. Approval of previous meeting minutes. Dan Whiteleather makes a motion to approve previous meeting minutes. Shaun Bell seconds the motion. Motion passes unanimously.

3. Discussion/Approval of Recreation Projects. Shawnee Snow notified the Board that the county has approved $200,000.00 to be used for Recreation Department funding and projects. Cara Jenkins presented a preliminary list of recreation projects, compiled from previous Board discussions, for official review and approval. While the list does not encompass all previously discussed initiatives, it establishes an initial phase of projects to commence immediately upon receipt of the county funding. Following this presentation, Shawnee Snow advised the Board that receiving these funds will require an amendment to the current fiscal budget. Consequently, a public hearing must be scheduled and held to formally approve the amended budget. Shaun Bell makes a motion to approve the presented projects.  Derek Labrum seconds the motion. Motion passes unanimously.
 Roll Call:Judd Beagley-Yes
                Tara Augare-Yes		
                Trevor Allan-Yes
	    Derek Labrum-Yes
	    Mike Justice-Yes
	    Loni Meadows-Yes
    Shaun Bell-Yes
                            Dan Whiteleather-Yes	
	
4. Discussion-Lights at Huntington Complex. Dan Whiteleather reported that representatives from Musco Lighting recently conducted a site visit at the complex to prepare a formal project bid. The Board discussed the ongoing necessity for upgraded illumination across the Huntington Complex facility. It was noted that upon receipt of the official proposal, the Board will reconvene to review the exact lighting specifications required and evaluate potential funding sources for the project.

5. Discussion/Approval- Raise for Recreation Director & Assistant Director. Judd Beagley initiated a discussion regarding the Compensation Review for the Recreation Director, noting that the position has not received a wage adjustment for an extended period. Shawnee Snow informed the Board that she has received an external job offer and anticipates vacating her position in the near future. However, she emphasized that a wage increase for the Recreation Director role remains critical. The Board discusses the rate increase and how it would affect the budget moving forward.  The board discussed the recreation department's funding structure and evaluated the financial viability of a potential wage increase. Shawnee Snow noted that any subsequent budget modifications would require a public hearing.  Dan Whiteleather makes a motion to increase the Director salary by $10,000.00 effective immediately.  Mike Justice seconds the motion.  Derek Labrum makes a motion to raise Assistant Director to $21/Hr. Dan Whiteleather seconds the motion. Motion passes unanimously.
  Roll Call:Judd Beagley-Yes
                 Tara Augare-Yes		
                 Trevor Allan-Yes
	     Derek Labrum-Yes
	     Mike Justice-Yes
	     Loni Meadows-Yes
     Shaun Bell-Yes
                 Dan Whiteleather-Yes

6. Financial report and Approval of Bills for Payment. Dan Whiteleather makes a motion to approve Bills for Payment.  Derek Labrum seconds the motion.  Motion passes unanimously. 
  Roll Call:Judd Beagley-Yes
                 Tara Augare-Yes		
                 Trevor Allan-Yes
	     Derek Labrum-Yes
	     Mike Justice-Yes
	     Loni Meadows-Yes
     Shaun Bell-Yes
                             Dan Whiteleather-Yes

7. Upcoming events and Board Member concerns
Orangeville Days June 19th-20th 
              League Schedule Update: The youth baseball and soccer seasons have officially
	  concluded. T-ball, youth softball, and adult softball leagues are scheduled to begin next 
week.     
               The Board reviewed the recently completed baseball season, focusing on operational outcomes 
	  and the partnership with Carbon. Shawnee Snow proposed a planning meeting with Carbon 
	  ahead of next season. The objective of this meeting is to align league bylaws, streamline 
	  operations, and ensure a more cohesive experience for all participants moving forward.

8. Chairman Comments. N/A

9. Closed/executive session (as needed) to discuss attorney/client communications regarding litigation or other matters allowed by law. N/A

Danny Whiteleather made a motion to adjourn the meeting, which was seconded by Mike Justice. The motion carried, and the meeting was officially concluded.













