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KANARRAVILLE TOWN CORPORATION
40 South Main Street, HC 65 Box 148
Kanarraville UT 84742
(435) 867-1852

Kanarraville Town Board Meeting
May 14, 2026, 6:30 pm
Kanarraville Town Hall, 40 South Main Street

GUESTS PRESENT AT THE MEETING: Patty Tooker, Kevin and Shaleah Bechtol, Kim Ward, David Ence, Wendy Coulter, Joe Williams, Bob Griese
Councilor Stoney Shugart filled in for Mayor Allred as Mayor Pro Tem.
1. CALL TO ORDER: Councilor Shugart. 
2. PLEDGE OF ALLEGIANCE: Councilor Shugart.
3. ROLL CALL:
	Councilor Darcie Hirschi		Present
	Councilor Jared Blackburn		Present
	Councilor Stoney Shugart		Present
	Councilor Thayne Williams		Absent
	Mayor Tyler Allred			Absent

4. DISCLOSURES AND DECLARATIONS OF CONFLICT OF INTEREST: None.
5. PUBLIC FORUM: Kevin Bechtol asked about the new flock cameras installed on the outskirts of town. Councilor Shugart said the flock camera were installed by Iron County. They are for monitoring crime in the area.
6. OFFICER/MEMBER REPORTS:
	a. Kanarra Falls Financial Report: Holly Hadley asked the board if they had any questions on the Falls Financial Report. Jared Blackburn asked about May sales. Hadley said things look good especially for Memorial Day. Councilor Shugart asked about the search and rescue incident. Hadley said they rescued a person with heat stroke. 
	b. Town Board Members: Councilor Hirschi reported that the water tests came back good. The spring is producing just over 34 gallons a minute, up one gallon from last month. 
	Councilor Blackburn reported that they received the new fire truck. Cedar City also gifted the town a new water tender. He and Mayor Allred got the new trucks ready to use. They had to put some landing strips on the floor to help guide the truck in as there is very little clearance.
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	Councilor Shugart reported that the Kanarraville Town cleanup was a success and he gives a special thank you to all who helped out. The event went well and they were done a little after 10 am. Councilor Shugart thanked Rocky Ridge who loaned the town two roll offs and two trucks. He also thanked Bret Allred for his help. The board signed a thank you letter to Rocky Ridge for their assistance.
	c. Monthly Expenditures, Budget, and Town Clerk Reports: There were no questions. Councilor Shugart asked for a motion to approve the monthly expenditures and budget. Councilor Blackburn moved to approve the monthly expenditures and budget. Councilor Hirschi seconded the motion. All were in favor.
	Heidi Loveland reported that fraud has driven State Bank of Southern Utah to implement some new measures when credit card purchases are made. From now on the bank may flag any charge that is unrecognized. State Bank will text her for verification on unrecognized town purchases. Since there are several users who use one credit card, Loveland requested that all credit card users send her a text after a purchase so she can respond to any texts she receives from the bank. Users still need to turn in receipts, but this will add another layer of security against fraud. 
	Heidi Loveland talked about the new federal requirements for municipality websites – to make them ADA compliant. There are several standards that will have to be applied to our website such as captions for videos, no seizure inducing strobe lighting, etc. Small towns have until 2028 to be compliant. Councilor Jared Blackburn said he can make the changes to the town website. Loveland said the Falls website will also have to comply. Holly Hadley said Safe Harbor should take care of that for us, but she will double check with them. 
	Heidi Loveland needs some answers for the Culinary Water Master Plan update with Sunrise Engineering. Loveland asked we want to schedule a meeting with Sunrise Engineering to change the distribution line and fire hydrant maps. Jared Blackburn said Mayor Allred is certain the lines are bigger than what they are showing on the plan. He has not had time to dig down and visually verify the lines. Blackburn also stated that he can mark the maps to show Sunrise Engineering where we want the hydrants. Loveland said there are two different questions on there: the length of pipe and the width of pipe. Councilor Hirschi doesn’t believe digging up the pipe is necessary. Councilor Shugart agreed with Mayor Allred, it makes no sense to have a six inch at the head waters and have an 8 inch at the end. Loveland said she would relay this information to Sunrise. 
	Heidi Loveland said we will need to look for a new accounting software soon. We use QuickBooks Desktop now, but they are making a big push to get all desktop users converted over to QuickBooks Online. The version we have may not be eligible for payroll updates. Not sure yet if we want to move to QuickBooks Online or talk to one of the municipal accounting software companies like Pelorus or Cassell. Joseph Williams, the town accountant, said it is important to make sure we find a software that will support fund accounting which is different from regular business accounting. 
7. STANDING COMMITTEE REPORT - KIM WARD: Nothing to report. 
8. PROPOSAL FOR NEW FALLS ENTRANCE, STORE, AND PLANNING GRANT UPDATE: Holly Hadley reported that after running into some obstacles, they have decided to reduce the scope of the planning grant – and only apply for funding pertaining to the Falls. They need to fix the problems at the Falls entrance first, then they can apply for additional planning grants in the future that would pertain to the rest of the town parks. Hadley said there are problems with people entering or exiting the old parking lot and walking across the road with little children while people are pulling in and out. She would like to address that with a new pathway that avoids the road and widens the entrance to the main parking lot. Hadley said she asked Sunrise Engineering to re-do the bid to include the changes to the Falls entrance. She recommended building a path on the south side of the road from the lower parking lot up to the kiosk, widening the entrance, and possibly putting some concrete down in front of the garage that will be the new Falls store. These changes are contingent to the Storm Water Master Plan recommendations. The planning grant application is due tomorrow. Hadley asked the board if they would be willing to contribute $25,000 toward the plan, which would cover half the engineering costs. The quote from Sunrise was $50,000. Councilor Shugart recommended using the talent we have in town to do the work ourselves. Hadley and the board agreed to go that route instead of applying for the planning grant.
Holly Hadley presented her plan to turn the garage at the new Falls parking lot into store. She will be applying for the Iron County Restaurant Tax Grant to help pay for the store conversion. That is a “no match” grant. Hadley said everything would need to be ADA compliant. She is not sure yet where the bathroom will be but will keep the board in the loop. The board agreed with her plan.
9. JONSSON ELECTRICAL INVOICES: Agenda item cancelled – approved previously.
10. GIS ESTIMATE FROM SUNRISE ENGINEERING: The board reviewed the bid from Sunrise Engineering. She said the estimate does include an annual fee and the rest the implementation costs. The annual fee would be to help the town manage the software and make changes as needed. There would be an annual hosting fee with “esri”. We are already paying the annual subscription fee for the cemetery. It won’t cost more to add the utility lines. However, there will be additional charges for layers and users. SUU has already done a lot of the work for us; this would be what it costs to finish it up. Councilor Shugart asked if we could manage it ourselves and save the Sunrise annual fee and asked if Mike Humes would know how to do it. The Town Board discussed the matter further and expressed concerns about signing up for annual costs. Heidi Loveland said she didn’t believe we had to sign contracts for any of this, so it could be cancelled at any time if needed.
Councilor Shugart asked for a motion to move forward with the GIS software bid from Sunrise Engineering. Councilor Hirschi moved to approve forward with the estimate for GIS software from Sunrise Engineering. Councilor Blackburn seconded the motion. All were in favor.
11. STORMWATER MASTER PLAN - FINANCIAL DISCUSSION: Heidi Loveland asked about funding for the Stormwater Master Plan. Loveland asked the board if they (1) wanted to implement a fee to pay for it, (2) go for any grants and bonds, and (3) do they want to use B&C road money for the implementation. Loveland clarified and said the fee would not be an impact fee which is solely for new construction. Several cities in Utah impose fees for projects. 
Councilor Shugart does not want to impose a fee. He said we could look for grants and bonds for a couple of years first. He does not want to use B&C road money either. Roads have gotten so expensive that by the time we pay off the bond for the last road project it will be time to do them again. We need that money in reserve.
Councilor Shugart recommended implementing the flood study in phases as funding becomes available. Councilors Blackburn and Hirschi agreed. We have a lot of talent in town we can pull from. The best thing the town can do to help them is keep the grates and drainage clear during a storm. Councilor Blackburn agreed with Shugart and was against a resident fee to pay for the implementation. 
The Town Board agreed that they would like to review the plan before its finalized. Heidi Loveland will pass this information onto Sunrise Engineering.
11. PROPERTY TAX AND SALES TAX DISCUSSION: Heidi Loveland said she and David Ence reviewed the state requirements for increasing property taxes. There is no way we will be ready this year as the requirements have changed. There are eleven pages of requirements including providing residents with the ability to log into the Truth in Taxation Public Hearing online. Loveland asked the board to think long term and be ready to discuss it further next spring. Councilor Blackburn asked if new taxes would be implemented all at once or over a period of years. Joseph Williams, the town accountant, said you would implement it over a series of years, say 2.5% increase per year. 
Heidi Loveland said we can start on a local sales tax at any time. It takes 90 days to implement and is like the process we did with the transient room tax on Airbnb’s. Councilor Blackburn said it would not affect the residents and would not require a public hearing. Loveland said the next thing to decide is a percentage. It was discussed further and decided more research is needed. Councilor Blackburn said he would take care of that and report back next month.
13. APPROVE PRELIMINARY 2027 GENERAL FUND, ENTERPRISE FUND AND CAPITAL FUND BUDGETS: Heidi Loveland reviewed the Preliminary 2026-2027 budget and said they were posted on the bulletin board for public review. Loveland briefly reviewed the department budgets. The board discussed the budget and suggested a few changes. Specifically, removing the money set aside for the Falls Planning Grant.
Councilor Shugart asked for a motion to adopt the 2026-2027 Preliminary Budget. Councilor Blackburn moved to approve the Preliminary 2026-2027 Town Budget with discussed changes, including removing the planning grant for the falls. Councilor Hirschi seconded the motion. All were in favor.
Heidi Loveland said the Final Budget Public Hearing is scheduled for June 25th. Joe Williams doesn’t foresee any current budget amendments this year.
14. CLOSED MEETING IF NEEDED: None.
15. ANNOUNCEMENTS: Heidi Loveland reminded everyone that the May 28, 2026 Town Board meeting would be cancelled, but plan on two meetings in June.
16. ADJOURN: Councilor Shugart asked for a motion to adjourn. Councilor Hirschi moved to adjourn. Councilor Blackburn seconded the motion. All were in favor.
The meeting adjourned at 7:50 pm.
Submitted by:


Heidi Loveland/Town Clerk Kanarraville
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