    
MINUTES OF THE 
UNTF DINEH ADVISORY COMMITTEE AND BOARD OF TRUSTEES 
COMBINED MEETING 

UNTF Dineh Advisory Committee and Board of Trustees Combined Meeting	
Friday, April 17, 2026 (1:30 pm – 4:30 pm)
Hybrid Meeting: In-Person & Teleconference Meeting
Base Location: UNTF Conference Room, 151 East 500 North, Blanding, UT 84511
Teleconference Meeting: Google Meet
meet.google.com/hex-tnkh-zvw
Or Join by Phone 1+(224-424-0943        PIN 631 710 350#

MEETING AGENDA

A.	CALL MEETING TO ORDER: Melvin Capitan, Jr., Chair, could not call the meeting to order at 1:36 pm because of the lack of a quorum.  The four committee members in attendance heard the discussion and approval actions of the Board of Trustees.  One more committee member joined and Chair Capitan was able to call the DAC meeting to order at 2:41 p.m.  Five committee members were in attendance, which constituted a quorum. 
1.	Roll Call: 
	X
	Melvin Capitan Jr.
	Chair, Aneth

	X
	Aretta Begay
	Vice-Chair, Teecnospos

	X
	Rebecca Benally
	Secretary, Red Mesa

	X
	Jamie Harvey
	Aneth

	X
	Anna Mae Jim
	Naastsis’Aan

	
	Stanley Nez
	Blue Mtn Dineh Community



A.	CALL MEETING TO ORDER: Marlo M. Oaks, Chair called the meeting to order at 1:36 p.m.  All three board members were in attendance, which constituted a quorum.
1.	Roll Call: 
	X
	Marlo Oaks, Chair
	State Treasurer

	X
	Van Christensen
	State Finance Division Director 

	X
	Evan, Curtis
	Governor’s Office of Planning & Budget



              2.   Recognition of Guests & Staff 

1. Tony Dayish, UNTF Administrator
2. Maury Bergman, UNTF Finance Manager
3. Rose Dandy, UNTF Projects Specialist
4. Dorothy Phillips, UNTF Education Specialist
5. John Nakai, UNTF Project Manager
6. Carma Claw, Aneth Chapter President
7. Sara Whitehorse Pierce, Aneth Chapter
8. Shirleen Watson, San Juan School District
9. Spencer Singer, San Juan School District
10. Silvia Stubbs, San Juan County Commissioner
11. Robert Steed, Office of the Attorney General
12. Corri Benally, Aneth Chapter Housing Specialist
13. Janice Bitsouie, UNTF Projects Specialist

B.     REVIEW AND APPROVAL OF MINUTES

1. [bookmark: _Hlk145688662]Mar. 20, 2026 DAC Meeting 		                                               DAC Members 
2. Jan. 16, 2026 Board Meeting                                                           Board Members

Rebecca Benally motioned to approve the March 20, 2026 DAC Meeting Minutes as presented.  Jamie Harvey seconded the motion and all DAC members voted in favor, none opposed. Vote: 5-0-0.

Evan Curtis motioned to approve the January 16, 2026 meeting minutes as presented. Van Christensen seconded the motion and all members voted in favor of the motion, none opposed. Vote: 3-0-0.

C. 	PRESENTATIONS:

1. [bookmark: _Hlk173414902]Presentation: Proposed Waiver on UNTF Residency Policy, Consultation & Chapter Priorities & Issues Carma Claw, Aneth Chapter President
Carma Claw, President of the Aneth Chapter, requested a waiver on the policies, provided recommendations, and a report of ongoing projects in Aneth.
· Policy and Consultation Concerns: she expressed concerns regarding a recent UNTF Rule change regarding the investment reporting format to the Native American Legislative Liaison Committee (NALLC).  She said that the Aneth Chapter and other Utah Navajo Chapters should have been consulted and notified of the proposed changes before it was brought to the legislature.
· Proposed Waiver: The chapter requested a waiver of the five-year residency requirement for a specific community member that is seeking housing assistance because she says that member is originally from Aneth and was out of the county to receive specific services for her health.
· Database Verification: There were disagreements at the Chapter level regarding the process for verifying community members using the UNTF database so she requested to stop the process for a while.
· Infrastructure & Building Project Reports:
· New Courthouse: the funding has been secured and a groundbreaking ceremony was held on Feb. 12, 2026.  The utilities are being coordinated with NTUA and UDOT to bring the lines under the highway and the start of  construction is slated for late summer of 2026.
· Senior Center: This $4 million project has finally gotten a Project Manager assigned by the Navajo Nation Capital Projects Management Department (CPMD).
· Multi-Purpose Building (aka Community Center or Recreation Center in Montezuma Creek, old Swimming Pool Building): this project is facing significant delays due to CPMD contract signing issues. The rise in costs have resulted in the removal of the paved parking lot from the current project scope of work.
· New Chapter House: the Chapter is working with CPMD on a New Chapter House Building along with a Water Treatment Facility that is within the 24-acre development area.
· Current Chapter House: is in dire need of a full roof replacement due to prolonged water damage and potential mold issues.
· Broadband Initiative: The chapter is collaborating with the State of Utah and Utah Education and Telehealth Network (UETN) to bring fiber optic internet to Aneth.
2. Land Lease for Mont. Creek Child Care Center Presentation     Michael Jensen, CEO, Byron Clarke COO

This item was postponed because neither of the UNHS team could be in attendance.  UNHS was celebrating their 25th anniversary.

D.   NEW BUSINESS
Note: the Dine’ Advisory Committee conducted a meeting on March 20, 2026 at the Red Mesa Chapter House in which Business Items No. D. 1-7 were recommended for approval, so the following items 1-7 are for just for the Board of Trustees to entertain and approve.  Business Items No. 8-12 will have to be entertained and approved by both the DAC and the Board.
1.  The Aneth Chapter is requesting $650.00 from their “UNTF Chapter Projects” budget for archaeological clearance and a land survey that is needed to process the Homesite Lease (HSL) for Phillip & Judith Rentz from Chapter Projects.  The Chapter will also request $407.00 from the NRF for a total of $1,057.00 this project.  All documentation has been received and the UNTF staff recommends approval.  
Evan Curtis motioned to approve $650.00 for Phillip & Judith Rentz HSL expenses as presented. Van Christensen seconded the motion and all members voted in favor, none opposed. Vote: 3-0-0.
2.  The Mexican Water Chapter is requesting $69,480.00 from their “UNTF Chapter Projects” budget towards the construction of a new 28' x 36' two-bedroom house for Clara Yellowman.  The Chapter will request $41,400.00 from NRF for a total project cost of $110,880.00.  The Chapter has requested the UNTF work crews to build this house.  All documentation has been received and the UNTF staff recommends approval.  
Van Christensen motioned to approve $69,480.00 for the Clara Yellowman new house project as presented. Evan Curtis seconded the motion and all members voted in favor, none opposed. Vote: 3-0-0.
3-4.  The Naatsis’Aan Chapter is requesting approval for two projects as follows:
3.	$450.00 from their “UNTF Chapter Projects” budget for an archaeological clearance and a land survey that is needed to process the Homesite Lease (HSL) for Cryshal Graymountain.  The Chapter will also request $450.00 from the NRF for a total of $900.00 this project.  All documentation has been received and the UNTF staff recommends approval.  
4.	Requesting $10,000 from their “UNTF Chapter Projects” budget for renovation expenses to the "Learning Center," which is a building originally constructed in the 1970s by UNDC and used for Adult Education, Headstart, workshops, and other educational functions and events.  The Chapter plans to use this facility as a temporary office space for the Chapter staff during the renovation of the regular Chapter House.  The Chapter will request NRF for  $10,000 and the Chapter will contribute $5,528.80 of their own Chapter Funds for a total project cost of $25,528.80.  All documentation is in order on both projects and the UNTF staff recommends approval. 
Evan Curtis motioned to approve $450.00 for the Cryshal Graymountain HSL expenses and $10,000.00 for the building renovation expenses of the Utah Learning Center as presented. Van Christensen seconded the motion and all members voted in favor, none opposed. Vote: 3-0-0.
5-6.  Oljato Chapter:  The Oljato Chapter requested approval for two projects as follows: 
5.	Requesting $85,008.00 from their “UNTF Chapter Projects” budget towards the construction of a new 28' x 44' three-bedroom house for Henry & Rita Haycock, who lost their house to a fire in July of 2024.  The Chapter will request $56,672.00 from NRF for a total project cost of $141,680.00.  The Chapter has requested the UNTF work crews to build this house.  All documentation has been received and the UNTF staff recommends approval.  
6.	Requesting $950.00 from their “UNTF Chapter Projects” budget for an archaeological clearance and a land survey that is needed to process the Homesite Lease (HSL) for Dawny Clark.  There was no match funding on this request.  All documentation has been received and the UNTF staff recommends approval.  
Van Christensen motioned to approve $85,008.00 for the Henry & Rita Haycock new house project and $950.00 for the Dawny Clark HSL expenses as presented. Evan Curtis seconded the motion and all members voted in favor, none opposed. Vote: 3-0-0.
7.  UNTF Resolution Request for NRF Non-Chapter Funds 
Non-Chapter Funding Request to the Utah Navajo Revitalization Fund (NRF): The UNTF Administration is requesting approval of a UNTF Resolution to request $117,281.70 from NRF from the "Non-Chapter" funding to cover budget shortfalls for 23 existing housing projects.  These shortfalls are a result of either inflationary costs or under funding from the original grants.   These projects were originally requested by Utah Navajo Chapters for the constituents in their area and approved but now additional funding is needed to complete the projects.  UNTF is requesting these amounts because it is difficult for the Chapters to request additional funds for the same project that they had approved previously because it has to be presented to the public in a town hall meeting setting in which the participants will object to the additional funding request.  The following schedule shows the amounts requested:

Client	Chapter	Amount
William Stanley	Dennehotso	 $ 474.07
Nancy Tsosie	Dennehotso	15,000.00
Luther Deswood	Dennehotso	8,100.00
Johnson Skow	Mexican Water	4,300.00
Gordon Folgheraiter	Navajo Mountain	587.67
Leonora Lameman	Navajo Mountain	613.30
Loretta King & Gordon Warren 	Navajo Mountain	8,000.00
Teddy & Pearlinda Bitsinnie	Navajo Mountain	7,500.00
Winifred Atene	Oljato	6,500.00
Jimmy Chee	Oljato	293.77
Jean Cly	Oljato	348.68
Greg Holiday 	Oljato	1,584.35
Roger & Evelyn Nelson 	Oljato	26,300.00
Francine Shorty Begay 	Oljato	18,500.00
Leo Blackhorse	Red Mesa	977.09
Lucille Murphy	Red Mesa	57.20
Evaline Yellowman	Red Mesa	595.41
Marilyn Robinson	Red Mesa	7,000.00
Kenneth & Colleen Slim	Red Mesa	5,500.00
Herbert Dee, Sr.	Teecnospos	603.37
Lillian Johnson	Teecnospos	1,115.18
Harvey Yazzie	Teecnospos	2,766.64
Karen Begay	Teecnospos	564.97
	Total	$ 117,281.70
Van Christensen motioned to approve the UNTF Resolution that is requesting $117,281.70 of NRF Non-Chapter Funding as presented. Evan Curtis seconded the motion and all members voted in favor, none opposed. Vote: 3-0-0.

Note: the DAC meeting was called to order at 2:41 pm when one more committee member (Jamie Harvey) was able to join the meeting that established a quorum.

8.  Outstanding Senior Award Program (OSAP) Awards

      Dorothy Phillips presented the recommended list of high school seniors for the 2026 Outstanding Senior Award Program.  Each recipient will receive a $1,000.00 monetary award with $100.00 that will be presented by a DAC member or UNTF staff during their high school awards night or graduation ceremonies.  The remaining $900.00 will be granted to the student when they register for their first semester of college. The following is a list of the recipients and their scoring.  The list shows the student names, the combined score of their portfolio and interview, the Chapter they are registered with, the Chapter Spot they are being awarded with, and the amount.  UNTF provides one Spot for every Utah Navajo Chapter and BMDC with two spots for the Aneth and Oljato Chapters.  When a Spot is not being used and a student from another Chapter has at least 70 points, they are awarded with that spot:  

Student	Score	Chapter	Spot	Amount
Wachaykeah Martin 	131.2	Aneth	Aneth	 $ 1,000.00
Noah Begay 	123.2 	BMDC	BMDC	 1,000.00
Ayainna Cly 	118.2	Oljato	Oljato	 1,000.00
Saylor Dandy 	117.4	BMDC	Nav. Mtn	 1,000.00
Kaidence Mitchell 	115.6 	Aneth	Mex. Water	 1,000.00
Ethan Begay 	109.6 	Aneth	Red Mesa	1,000.00
Brayden John 	107.6 	Aneth	Aneth	1,000.00
Keira Chee 	102.2	Aneth	Oljato	1,000.00
			Total	$ 8,000.00

Rebecca Benally motioned to recommend approval of the eight OSAP awards of $1,000.00 to every student listed as presented.  Anna Mae Jim seconded the motion and all DAC members voted in favor, none opposed. Vote: 5-0-0.

Evan Curtis motioned to approve the eight OSAP awards of $1,000.00 to every student listed as presented. Van Christensen seconded the motion and all members voted in favor of the motion, none opposed. Vote: 3-0-0.
9-12.  Aneth Chapter Project Requests:  The Board reviewed and approved four housing project funding requests for the Aneth Chapter for a total of $304,326.00 from UNTF and a total of $202,884.00 from NRF and a total Project Cost of $507,210.00.  The Chapter conducted an Invitation for Bids (IFB) and awarded the contract to Ed Yazzie Construction to build these four houses.  The project is expected to begin within a 180-day timeframe following the signing of the contract.
9.	Requesting $76,081.50 from the “UNTF Chapter Projects” budget towards the construction of a new 24x40 two-bedroom house for Joe & Jane F. Ben.  NRF has approved $50,721.00 for a total project cost of $126,802.50.
[bookmark: _Hlk228180977]10.	Requesting $76,081.50 from the “UNTF Chapter Projects” budget towards the construction of a new 24x40 two-bedroom house for Catherine E. Deschene.  NRF has approved $50,721.00 for a total project cost of $126,802.50.
11.	Requesting $76,081.50 from the “UNTF Chapter Projects” budget towards the construction of a new 24x40 two-bedroom house for Lolita A. Lansing.  NRF has approved $50,721.00 for a total project cost of $126,802.50.
12.	Requesting $76,081.50 from the “UNTF Chapter Projects” budget towards the construction of a new 24x40 two-bedroom house for Selena H. Sandoval.  NRF has approved $50,721.00 for a total project cost of $126,802.50.
Jamie Harvey motioned to recommend approval of $304,326.00 for the four Aneth Chapter new house construction projects (Joe Ben & others) as presented.  Rebecca Benally seconded the motion and all DAC members voted in favor, none opposed. Vote: 5-0-0.

Evan Curtis motioned to approve $304,326 for the four Aneth Chapter new house construction projects (Joe Ben & others) as presented. Van Christensen seconded the motion and all members voted in favor of the motion, none opposed. Vote: 3-0-0.


E.  REPORTS

1. DAC Member Reports                                                                                   DAC Members

Jamie Harvey reported that the road conditions in the Montezuma Creek housing community have deteriorated drastically and need repairs.  When UDOT was re-building Highway 162, they diverted traffic into the housing subdivision along with heavy trucks that caused damage to the streets.  UDOT should be held responsible to repair or pay for the damages caused.  He also noted there were water runoff that form ponds in the neighborhood.  He added that someone should be held responsible for roads and drainage engineering for that area.

Anna Mae Jim mentioned that she has received questions from students that had been denied scholarships and she was inquiring as to why they were denied.  Some of the students and their family members levied complaints during the meeting that they were denied and not informed of reasons why.  Dorothy Phillips said she can’t answer those questions without knowing specific names and cases and she will obtain the names from Anna Mae and research each situation.   

Rebecca Benally also commented on the scholarship program and was questioning why additional money above the financial needs analysis can’t be awarded.  Discussion followed with Melvin Capitan Jr. suggesting that the scholarship policies and procedures be discussed at the next strategic planning meeting.  Carma Claw, Aneth Chapter President also commented that she has had students comment to her about the necessity of the required, one-time orientation course.  Spencer Singer, San Juan School District representative commented on the scholarship process as well, suggesting the student receive notification of their award sooner.  

2.   BOT Member Reports                                                                                   BOT Members     

There were no BOT reports

3.    Financial Report                                                                                         Maury Bergman

Maury Bergman reported that as of March 31, 2026 the UNTF had total assets of $124.5 million and of that total, $118 million were investments.  Income for the month was $1,106,238 that included investment returns, oil & gas royalties, and rent receipts. He also reported on each Chapter’s starting “UNTF Chapter Projects” budget amounts, expenditures, and ending balances.  

UNTF Board Chair & State Treasurer Marlo Oaks presented an investment report of UNTF funds ending December 31, 2025 noting the balances on the Capital Appreciation and Capital Preservation accounts.  The total of the two balances were $112,666,588. The overall performance for the year averaged a 19.3% return, which was significant and Marlo emphasized that it was unlikely that those yields would continue year after year.      

4.    Education Report                                                                                        Dorothy Phillips

Dorothy Phillips reported on the college financial aid recipients as of Spring Semester 2026.  Fifty-five (55) students were awarded for a sum of $160,796.00.  Sixteen (16) of those students received $45,902 from the USU Endowment Fund, two students were awarded a total of $4,547 for short term training or certificates, and thirty-seven (37) students were awarded from the UNTF regular financial aid/scholarship project for a sum of $110,347.00.   

5.    Project Manager Report	John Nakai, Project Manager

John Nakai reported on the progress being made at the West Water Community including:  Preliminary tree clearing on empty lots, environmental testing with the non-profit COA (engineering group) to arrange for test pits (10ft x 6ft) on individual lots to determine the feasibility of septic tank/leach field systems.  The field inspections will be conducted through a partnership between San Juan County and the Navajo Nation EPA Program.

6.   Housing Report                                                                                                Tony Dayish
Tony Dayish reported on the 11 active housing projects that the UNTF crews are working on currently.  He added that Avery Atene’s project may be deferred until Fall due to extreme sandy road conditions during the summer.  Most of the houses are currently in the "house shell" phase, meaning the entire outside of the house is completed with the exterior walls, siding, painting, trusses, soffit system, roofing, windows, doors, and trim being installed.  The interior of the house is not completed yet and the work remains to be done.
The three Aneth Chapter housing projects that are being completed by Ed Yazzie Construction are approximately 70% complete.  The Chapter is working on the four new housing projects that are planned to be approved today in the DAC-BOT meeting.  The Chapter has conducted their Invitation for Bids process and is planning to award the contract to Ed Yazzie Construction.
Red Mesa Chapter is currently working on a proposal and funding package for 17 new house projects using UNTF & NRF Chapter Projects funding, NRF Non-Chapter funding, and UNTF Big Projects funding.  
2. Administrator’s Report                                                                                      Tony Dayish

Tony Dayish reported that several Trust Fund rules (including public facilities projects and short-term training programs) were renewed with no changes.  Each rule has a five-year time frame and when the expiration occurs, UNTF completes the renewal process.

Mr. Dayish reported that House Bill 61 regarding the UNTF investment reporting procedure amendments was approved. He said he did not receive any comments that were germane to the bill.  The comments he did received had to do with informing the chapters ahead of time before the bills are presented.  

He added that House Bill 68 moved the Division of Housing and Community Development (along with NRF) from the Department of Workforce Services (DWS) to the Governor’s Office of Economic Development (GOED).

F.  	ISSUES, CONCERNS, & RECOMMENDATIONS                           DAC/BOT Members 
Jamie Harvey raised a concern regarding renovations for 22 homes in the old UNDC (Utah Navajo Development Council) housing section in Montezuma Creek.  It was stated that there is ongoing ambiguity regarding the ownership of these homes that were built in the 1970s but most of the original documentation has been lost.  However, it is possible for UNTF to provide renovation assistance with an Aneth Chapter resolution utilizing their chapter projects allocation to do so.   Mr. Dayish responded that the land belongs to UNTF but the ownership is unclear regarding the house structure.  As the landowner, UNTF will not object if the Chapter wants to assist one or more of their constituents with a house renovation project that live in this housing sub-division.
Jamie Harvey also recommended a re-evaluation of the residency rules. He noted that community members who leave for employment or education often face barriers when attempting to return and access UNTF benefits.  It was emphasized that any rule or policy change must be agreed upon by all seven chapters and go through a formal State publishing and public comment period.  This subject can also be one of the items to be discussed at the next strategic planning meeting.  
G.  NEXT MEETING
A combined, in-person DAC/BOT meeting is scheduled for June 12, 2026, from 1:30 pm to 4:30 pm at the Aneth Chapter House.  If the internet capability is lacking at the Chapter House, the meeting will be held either at the UNHS (Utah Navajo Health System) Conference Room in Montezuma Creek or the Trust Fund office in Blanding.
H.  ADJOURNMENT                                                                                                                                   
       
Dine’ Advisory Committee 

Jamie Harvey motioned to adjourn the DAC meeting at 4:28 p.m.

UNTF Board of Trustees

	Evan Curtis motioned to adjourn the board meeting at 4:28 p.m. 
	
	 
	

