Military Installation Development Authority
Golf & Equestrian Center Public Infrastructure District Meeting
DRAFT Minutes
Tuesday, June 9th, 2026 @ 2:30 PM
Zoom Teleconference and In-Person @ 25 N Main Street, Room 104, Heber City, UT 84032
Listen to the audio recording here: Public Notice Website
Board Members Present: Mike Ostermiller (Chair), Gary Harter (Vice Chair), Tyler, Aldous, Nicole Cottle
Board Members Excused: Vacant Board Member
The complete official audio recording is available at the link above. A summary of the discussions is presented as follows:
Chair Mike Ostermiller called the meeting to order
Agenda Item (1) Review and approve minutes from the May 4, 2026 meeting. (00:52 - 03:12)
Discussion and Amendments: Gary Harter requested a correction to the spelling of his name, noting that it had been typed with a "D" instead of a "T" in the locations where he made motions. He also recommended that the minutes explicitly state when and by whom the meeting was called to order, as the previous layout did not clearly identify the Chair until the attendance list at the very end. The board agreed to amend the minutes to note that Chair Mike Ostermiller called the meeting to order, and to append the title of "Chair" next to his name in the attendance record.
· Motion: Gary Harter moved to approve the May 4, 2026, meeting minutes with the requested changes.
· Second: Tyler Aldous seconded the motion.
· Vote: All members present voted "aye." The motion passed unanimously.
Agenda Item (2) Staff Presentation: Proposed Budget for Fiscal Year 2026-2027 and Golf & Equestrian Center Public Infrastructure District Fraud Risk Assessment. (03:29 - 7:16)
 Presenter: Paula Eldredge
Fraud Risk Assessment Summary: Paula Eldredge reported that because the Golf & Equestrian Center Public Infrastructure District (PID) does not maintain its own independent staff, it relies entirely on the established financial controls of the Military Installation Development Authority (MIDA). This year, staff generated a separate, dedicated fraud risk assessment report specifically tracking the PID. The district received a Low Fraud Risk rating.
Proposed Budget Summary: Paula Eldredge stated that the final numbers match the preliminary budget approved during the last session. She highlighted that the district property tax line item is significantly higher for the upcoming year. This increase stems directly from rising valuation metrics for four specific land parcels that contain the district's amenities, as construction continues to move forward.
Board Discussion: Gary Harter and Tyler Aldous thanked the staff for their oversight, highlighting that tight internal controls are vital for anyone managing public funds. Tyler Aldous also noted that the final figures align closely with their previous forecasts.
Agenda Item (3) Public Hearing: Proposed Budget for Fiscal Year 2026-2027. (7:20 - 9:04)
· Motion to Open: Gary Harter moved to open the public hearing for the proposed Fiscal Year 2026-2027 budget.
· Second: Nicole Cottle seconded the motion.
· Vote: All members present voted "aye." The motion passed, and the public hearing was opened.
Public Comment: Morgan Nebeker confirmed that no members of the public wanted to make any comment either in person or online.
· Motion to Close: Nicole Cottle moved to close the public hearing.
· Second: Gary Harter seconded the motion.
· Vote: All members present voted "aye." The public hearing was closed.
Agenda Item (4) Consideration of Resolution 2026-02: Adopting a Final Budget for Fiscal Year 2026-2027 (9:05 - 10:03)
· Motion: Nicole Cottle moved to adopt Resolution 2026-02, formally approving a Final Budget for Fiscal Year 2026-2027 as presented.
· Second: Gary Harter seconded the motion.
· Vote: All members present voted "aye." None were opposed. The motion passed unanimously.
Agenda Item (5) Staff Presentation: Annual Open and Public Meetings Act Training. (10:04 - 13:51)
Presenter: Derek Brenchley
Summary: Derek Brenchley delivered the legally mandated annual statutory review of the Utah Open and Public Meetings Act (OPMA). Board members were directed to refer to the comprehensive one-page training guide included in their physical packets. The briefing highlighted that all meetings are public by default unless specific legal criteria for a closed session are met (requiring a quorum and a two-thirds majority vote). A public meeting is legally triggered when a quorum convenes to deliberate or take action on public business. To ensure full compliance and transparency, proper advance notice must be provided, board outcomes cannot be predetermined outside a public forum, and members must completely refrain from texting or emailing one another during a live session.
Project Status Update (14:30 - 19:25)
Tyler Aldous shared drone photography of the district's physical assets to wrap up the 2026 fiscal year, highlighting key milestones for the Skyridge Resort development. The 9-hole short course, known as the "Cub Course," held a soft opening on Memorial Day. While the clubhouse remains on track for completion later this summer or fall, a mobile cart is temporarily being used to distribute water and snacks. The hotel construction is progressing on schedule for a contractor handover in Q2 of next year, with full commercial operations targeted for Q3; all floors are enclosed, the structure is dried in, and the final roof steel is being poured. The two model units are expected to be completed at the end of this month. Additionally, the hotel successfully secured its full DABC hotel liquor permit 1.5 months ago, covering the clubhouse, hotel, and golf course. The golf course will lease out this space, utilizing two catering companies to manage food and drink needs until the clubhouse is finished, with the first major test being a Deer Valley owners' event for over 100 people at the end of August.
Adjourn. (19:26 – 19:44)
· Motion: Tyler Aldous moved to adjourn.
· Second: Gary Harter seconded the motion.
· Vote: The motion carried unanimously.
The meeting was adjourned at 2:50 PM.
Meeting Attendees:
1. Mike Ostermiller (Chair), 
2. Gary Harter (Vice Chair), 
3. Tyler Aldous(Committee Member)
4. Nicole Cottle (Committee Member)
5. Morgan Nebeker
6. Ashley Burr
7. Derek Brenchley
8. Paula Eldredge 
9. Richard Catten
10. Selina Hadfield
11. Derek Herndon
12. Heather Kruse
13. John Loch
14. Garret Camacho
15. Caytie Framton
