[bookmark: _heading=h.lzjacwzfv55h]Soldier Hollow Charter School Board of Trustee Meeting
April 28, 2026
3444 West 3000 South, Heber City, Utah
(All times listed are approximate.  The Board reserves the right to vote on any item on the agenda)
The Mission of Soldier Hollow Charter School is to utilize place-based education to foster autonomous, lifelong learning through knowledge of and responsibility for the environment.


Welcome (Call to order) and Roll Call: (6:30pm): 6:32pm Amy Lusby call to order, Brandis Turner, Josh Cook, Erin merryweather, Amy Lusby

Public Comment: (6:35 pm)-  The public may address any issue not related to items already on the agenda.  Please refer to our Public Comment at Board Meetings Policy for procedures. The Board will not allow public comment that could violate the privacy rights of individual students or staff members.  The School, Board Members, and Staff are required to protect the privacy of students, and specific student related issues under Federal and State law including the Federal Education Rights Privacy Act.  Additionally, the Board will not allow public comment related to individual Staff Members that calls into question Staff member’s character, professional competence, and/or handling of specific student related issues.  Should attendees wish to provide the Board with comments that may potentially violate the privacy rights of students or staff members, they may submit the comments to the Board in advance of the meeting via theboard@myshcs.org.  The Board may then use their discretion to a) allow the individual submitting the comment to read the statement during public comment, b) may have a board member read the statements to the public during the public comment, possibly omitting any language that could violate privacy laws, or c) may accept the comment as a private communication to the board which the board will then take under advisement. The public should be aware that the Board is unable, by State law, to deliberate or take action on items raised during the public comment time in a Board meeting if they do not appear on the publicly noticed agenda. 
Amy Lusby call for public comment - no public comment
Reports: (6:45 pm) Board Committees Report– Board Action may be required – (10 min)

1. Action Item: Approval of the Meeting minutes from March Erin Merryweather makes a motion Josh Cook seconds the motion all in favor no opposed motionBrandis Turner makes a motion to approve land trust meeting minutes Erin Merryweather seconds the motion all in favor no opposed motion passes.

 2. PTO (Parent Teacher Organization): Kimberle Hogge
· Recent events - ”Gala” was a fun party but hasn’t made any money for the last 2 years so we are looking for ideas to revamp.
· Future events and preparations - Teacher appreciation week is next week. The library will probably be ready next school year. Working on field day and should have more information next week. 

3. Administration Team Report: (20 min)
· Director – David Phillips
. Enrollment - As of right now registered, intent to return, and people who have said yes and not enrolled is at 358
A. Academic Excellence - RISE testing has begun, Acadience testing is coming next. 
B. Wish List for the school/School Projects - honing in on next year's goals. Continuing academic performance in reading and math. Increasing classroom community. Greeting students at the door this year and community circle next year. Wanting to make tangible efforts to close the gaps in compensation. We are comparable to Utah Valley but not Wasatch County or Summit County. 
· Assistant Director – Samantha Hughes
A. Safety - Grants…help

· Special Ed Director – David Phillips
Helping with testing and taking care of their students during testing as well. Making plans for next year. What needs we have, what worked and what hasn’t worked. 

4. Financial Accountability Committee: (15 min) Rich Eccles and Josh Cook
· Financial statement from prior Month - finance committee met Friday. The current deficit is improving. We will probably end the year with a deficit but it won’t be as big as what it is now because federal funding will be coming in. Burns Foundation money is earning money. We are paying invoices from Richard Hagen as well as paying for walk off carpet and other school improvements. Dave followed through and stopped payment and sent certified letters to the vendor. Set funds aside for maintenance. 
· Preliminary 2026/27 Budget - next month will be the budget proposal to be approved in June
Action Item: Accept the Financial report from March Josh makes a motion to approve, Brandis seconds all in favor motion passes. 
Action Item: Possible acceptance of preliminary budget - next month

5. Facilities and Transportation updates: Mike Bronson
	One of the AC units in the gym is out and will likely need to be replaced. The cost will be about $10k and we will need a crane to get it off the roof and to put the new one up there. 
	Do we move the pipe fence and just leave the vinyl fence? Need to replace some of the trees that have died over the winter. 
	We need another bus. 

6. Capital Projects – (15 min) 
· Fundraising efforts - none

7. Policy review and update (10 min)
· Action Item: Approval of possible Policy Updates/Changes - none
8. Executive Committee Report: (10 min) Amy Lusby - We need to hold elections so we need to send applications out. The whole process should be completed by next month. 
· Board Member Trainings
· Summary of comments in Teacher Survey - Survey went out and was extended and we had 31 respondents. 
· Discussion of adding a live link for the public to attend future board meetings - between $700 and $2000 plus a Youtube channel to stream live. It’s not required and not budgeted for. 
· Action Item: Possible approval to add a live link for the public to attend future board meetings - Motion to not move forward with live link for board meetings Erin Merryweather, Josh Cook seconds the motion all in favor motion passes. 

Adjourn meeting: Erin motions 7:58 Brandis 

Closed Session: Soldier Hollow Charter School reserves the right to enter into a closed executive session for one or more of the purposes outlined in §52-4-205 of the Utah Code of Open and Public Meetings Act.
__________________________________________________________________________________________________


