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The meeting began at 12:17pm

Chairman Von Christiansen welcomed everyone. Executive Director Jason Scheuer offered a thought. Roll call - Von Christiansen (aye), David Moore (aye), Ginger McMullin (aye), Brent Blackner (aye). Board Member Ginger McMullin made a motion to approve the board meeting minutes as sent.  Board Member David Moore seconded the motion. All were in favor. Board Member Ginder McMullin made a motion to approve the February and March bills as sent.  Board Member David Moore seconded the motion. All were in favor. 

Executive Director Jason Scheuer gave the updates on BHA programs:
· Waiting List: 92 applicants
· Public Housing: One Vacancy- Tenant just passed away. Apartment is being cleaned and have two possible candidates. Apartment should be ready May 1st, 2026. 
· USDA: Full
· Beaver Meadows: Full- One of those units is in the process of being evicted. 
· Crowns: 8 Programs-Full
· Development: Aspen: Four vacancies- Outreach efforts have been made to Smithfield; however, many applicants have expressed limited interest in Aspen due to the smaller unit sizes, as most are studios. Units #8 and #9 have been fully remodeled following evictions, and unit#7—also vacated due to an eviction. This unit is approximately 95% complete with renovations. Unit #15 is another eviction in progress; once that process is finalized, the maintenance team will begin work on the unit. In addition to the Aspen vacancies, there is one open vacancy – the Solomon home in Minersville.
· Section-8:  20 Mainstream Vouchers, 3 “On the Street Voucher”, 3 more available. There is 5 Housing Choice Vouchers (HCV). 3 “On the Street” vouchers.  During the monthly meeting with the HUD representative, it was recommended that Beaver Housing Authority increase its voucher utilization to better align with available funding. Specifically, the representative encouraged increasing Mainstream Vouchers from 20 to 26 and Housing Choice Vouchers from 5 to 8. This adjustment is supported by the availability of funding for the current fiscal year and is intended to position Beaver Housing Authority to receive additional funding in future years by demonstrating higher utilization.

In other business: 
· Inspections-Total & Schedules: Executive Director Jason Scheuer explains that BHA does individual inspections on every unit once a year, then depending on the program the governing agent does a second inspection. If there is no governing agent, then BHA does a second inspection. Both Jason Scheuer and Inspector Jace Sisneros have completed inspection training and are HQS certified. Chairman Von Christiansen asked what is in the Inspection checklist? What is being inspected in the unit?  Executive Director Jason Scheuer clarified that inspections are based on HUD requirements and focus on unit functionality, such as working outlets, operational switches, and the availability of hot water, rather than general cleanliness. However, he noted that after discussions with Inspector Jace Sisneros, Beaver Housing Authority will begin addressing cleanliness issues when they see that it could lead to pest infestation. In such cases, the condition will be documented during inspections, including photographs, and a formal notice will be issued allowing the tenant time to correct the issue to prevent future problems.  Inspector Jace Sisneros has 80 % inspections and 20% is Section-8 responsibilities. He provides back-up support for Office Manager Buffy Cicala. Jace Sisneros reports to Executive Director Jason Scheuer at the end of the week with a report of homes inspected and observations. 
· Line of Credit for Rehab/Remodel Projects-UIB: In the past former Executive Director Max Anderson established a $50,000 line of credit to facilitate quick purchases. Executive Director Jason Scheuer explained that this line of credit was later converted into a loan, with approximately $2,000 remaining to be paid off. He expressed interest in reestablishing a line of credit to provide flexibility for situations such as the Solomon home, where work may need to be contracted out due to the maintenance team being fully occupied with ongoing work orders and projects. Executive Director Jason Scheuer further noted that if the line of credit is obtained through Utah Independent Bank, no collateral would be required based on BHA’s strong payment history and relationship that Beaver Housing Authority holds. BHA holds approximately $4,000,000 in assets across its properties. Additionally, Utah Independent Bank has indicated it can offer an interest rate at 1% below prime. Executive Director Jason Scheuer inquired with larger institutions such as Cache Valley Bank and State Bank of Southern Utah, which typically require more formal corporate processes and do not provide the same level of direct, local engagement. Board Member Ginger McMullin made a motion to authorize execution of the line of credit, including the option to delegate signature authority to Executive Director Jason Scheuer if necessary. Board Member Brent Blackner seconded the motion. All were in favor. 
· Milford Plaza Buy/Stay/Sell: BHA currently owns 11 units within the Milford Plaza complex, which consists of five separate owners. While other owners had previously considered selling, they have since decided to retain their properties, complete renovations, and increase rents to approximately $1,000 per month. In contrast, BHA’s units are in comparatively lower condition and would require additional investment to remain competitive. Each unit is also subject to a $75 monthly HOA fee. Following the walkthrough, the Board expressed concerns regarding the overall condition and value of the properties. Based on these factors, Executive Director Jason Scheuer recommended evaluating the sale of Milford Plaza as a potential strategy to generate capital for the planned 2.5-acre development project in Milford. Board Member Brent Blackner made a motion to sell Milford Plaza.  Board Member Ginger McMullin seconded the motion. All in favor. 
· 100 Triplex Update: Executive Director Jason Scheuer reported that he will need to return to the City due to miscommunication during the previous Planning and Zoning meeting. While he had indicated interest in developing either a duplex or a triplex, the “triplex” option was not included in the official record or presented accordingly. As a result, the proposal was not conveyed to the City Council in its intended form. Executive Director Jason Scheuer is scheduled to return on May 4 to clarify the proposal and ensure both options are properly presented.
· Insurance premiums: Board Member Ginger McMullin made a motion to approve the 2026-2027 Insurance cost. Board Member David Moore seconded the motion. All were in favor. 



Chairman Von Christiansen called for a closed session at 1:11pm for the purpose of discussing the character, professional competence, or physical or mental health of an individual; discus strategy for pending or reasonably imminent litigation, real property negotiation. Commissioner Ginger McMullin made a motion for this closed session. Commissioner Brent Blackner second the motion.  All were in favor. Chairman Von Christiansen open session at 1:33pm


Chairman Von Christiansen adjourns the meeting at 1:34pm
