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ARDL Loan Proposals (action item)



ARDL Proposal #1
● Zone 1
● Cache County
● Water Optimization
● Subsurface Drip

Application received prior to rate change



ARDL Proposal #2
● Zone 1
● Rich County
● Water Optimization
● Clay Lining for Canal



ARDL Proposal #3
● Zone 5
● Beaver County
● Water Optimization & EQIP
● 2 New Pivots



FY27 Proposed Budget (action item)



Proposed 5-Member Loan Team
Adding a 4th Loan Specialist in the Taylorsville office

● Ensures Capacity Handle Emergency Loans While Keeping Busy 
Year-Round: A fourth specialist gives the team the necessary ability to 
process loans quickly when customers are facing urgent disasters. During 
slower periods, managing the full-cycle lending for a large program 
provides more than enough ongoing work to keep the entire team fully 
utilized year-round.

● Maintains high operational efficiency: At 1.1% of total assets, the 
administrative cost remains incredibly lean, sitting well below the 
standard RLF industry benchmark of 1.5% to 3.0%

● Prevents Bottlenecks, Reduces Errors, and Protects Against Staff 
Turnover: Allows the time to properly train staff, streamline the 
underwriting and disbursement process, and reduce administrative errors. 
It also ensures that if a team member leaves, operations will be less 
affected and loan processing times won't lag.

● Optimizes Portfolio Risk Management: Managing a large loan portfolio 
requires ongoing monitoring, site visits, risk mitigation, and working with 
distressed borrowers. Ensuring staff have the bandwidth to catch issues 
before they result in loan losses.



FY27 Proposed Budget 



FY27 Proposed Budget - Continued



Emergency Disaster Relief Loans 
(action item)



Emergency Disaster Declarations 
and EDRL Application Deadlines
● Executive Order 2026-01

○ Crop damage and loss in Box Elder, Cache, Davis, Iron, 
Juab, Millard, Piute, Sanpete, Utah, and Weber counties 
resulting from freezing temperatures on April 3rd, 4th, 
17th, and 18th, 2026.

○ CD application approval deadline November 15, 2026.

● Executive Order 2026-02
○ Declaring a State of Emergency in the State of Utah Due 

to Drought Conditions for all 29 counties.
○ CD application approval deadline November 21, 2026.

● Loan terms:
○ Unsecured 7-year fully amortized loans
○ 0% interest for the first 2 years, 2.75% thereafter
○ Loan maximum $100,000 per entity
○ Borrower can select payment frequency and 1st 

payment date up to 1 year out from note date.
○ 1% administrative fee is waived
○ 5% late charge on past due amount



Utah Code 4-18-106
Use of fund money

(4)(i) subject to Subsection (5), a disaster relief program designed 
to aid the sustainability of agriculture during and immediately 
following a disaster

(5)(a)Except as provided in Subsection (5)(b), the department shall 
limit loans for disaster relief programs under Subsection (4)(i) to no 
more than 10% of the total amount of:

(i) the balance of money in the fund; and
(ii) the outstanding loans issued from the fund.

(5)(b)Notwithstanding Subsection (5)(a), the department may use 
the money appropriated to the fund by the Legislature or another 
source, without limitation, if the money is appropriated specifically 
for use in a disaster relief program.



R64-1-4
Emergency Loan Program

(1)  The commission may provide ARD Funds to agriculture 
producers to provide emergency disaster relief based on unusual or 
extraordinary circumstances such as flood, drought, or other 
natural disasters if:

(a)  an authorized federal, state, or county entity, including the 
Utah governor's office, declared an emergency or natural disaster 
within the prior six months;
(b)  the commission establishes parameters of the emergency loan 
program in policies and procedures;
(c)  the commission or a UCC subcommittee approves the loans; 
and
(d)  the objectives of the loan program are consistent with state 
law.

(2)  The commission may exempt emergency loans from the 
requirements in Subsection R64-1-3(7).

(3)  A person may not use emergency loan funds for a project that 
the commission normally approves under the ARDL program.



ARDL Policy - Part 16
Emergency Disaster Relief Subprogram

C. Eligible Losses and Activities
1. Losses and expenses eligible for funding will be defined at 

the time of each disaster declaration.
2. Eligible expenses may include direct production and 

physical losses.
3. Affected parties must submit:

a. Description of loss
b. Requested loan amount
c. Justification of need

4. New or unique loss categories require Commission 
approval.

E. Loan Terms and Disbursement
1. Maximum loan limits will be established per disaster event 

and approved by the Commission.
3. Loan disbursements:

a. Must be completed within six months of loan 
closing, or by a specified date approved by the 
Commission. Extensions may be granted at the 
discretion of the Commission.

b. Shall be made to the borrower and/or vendors upon 
submission of invoices or proof of payment.

5. If the Commission determines that collateral shall be 
required, secured EDR loan terms are as follows:

G. Administration and Oversight
1. The Commission may approve administrative fees as 

needed.
2. EDR loan program procedures and terms are reviewed 

annually and amended as necessary.



Thank You!
Sarah Clancy, Agricultural Loan Program Manager
Cell: (385)630-7173 Email: smclancy@utah.gov


