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	Cedar City Historic Downtown Economic Committee Meeting MINUTES
_______________________

Thursday – June 4, 2026
5:30 PM – 7:00 PM
Council Chambers
	           Staff
David Johnson
Rachel Erwin

Committee Members
Carter Wilkey
Ron Cardon
Tyrel Eddy
Brent Drew
Woody Lott
Mirryn Morrill
Kaylee Pickering
Jaden Reardon
Brooke Twitchell
David Whitmore
Jennifer Wilson



MEETING MINUTES
May 7, 2026 | 5:30–7:00 PM | Council Chambers

Attendees: Brent Drew (Chair), David Johnson, Rachel Erwin, Kaylee Pickering, Jaden Reardon, Woody Lotts, Carter Wilkey, Jennifer Wilson
Absent: Tyrel Eddy, Ron Cardon, David Whitmore, Brooke Twitchell

I. Call to Order & Pledge of Allegiance

Chair Brent Drew called the meeting to order, and Brent Drew lead the Pledge of Allegiance.

II. Approval of March Minutes

Motion to approve the minutes from the previous meeting.
Motion:  Jennifer Wilson
Seconded: Kaylee Pickering
Outcome: Motion passed unanimously

III. Staff Reports-
Introduction of new staff- David Johnson
David Johnson introduced to the committee the new Cedar City PIO Mary Nelson


Business Practices- David Johnson
David Johnson discussed operational concerns related to committee meeting participation, including recurring quorum issues, delayed meeting start times, and inconsistent communication regarding member absences.

IV. Public Comment-
None

V. Presentations
None.

VI. Discussion-
1. Outdoor Recreation and Downtown Open House Recap- Rachel Erwin Discussion took place regarding the Outdoor Recreation and Downtown Open House event, including community participation and outreach efforts. The committee was advised that a follow-up survey would be emailed to members and shared publicly, with responses being collected through June 1.
2. Committee Service Project for May- Committee members discussed organizing a downtown cleanup service project. Discussion included the possibility of coordinating the effort near the opening of the Utah Shakespeare Festival on June 18 to support downtown beautification efforts. Woody Lott noted that volunteer groups would likely be interested in assisting with the project. General support for the idea was expressed, and Rachel Erwin advised that follow-up information would be sent via email.
3. Breakout Sessions- The committee discussed the business toolkit designed to provide resources and guidance for downtown business owners and prospective businesses. Topics included beautification grants, mentorship opportunities, city contacts, and other business support resources. Kaylee Pickering discussed utilizing a shared Google Drive to begin compiling information and resources for a future website. Rachel Erwin emphasized the importance of advancing the project within the coming months. Potential collaboration with the Chamber of Commerce, Southern Utah University Business Department, and city staff was also discussed, Daisy Burns suggested the possibility of including toolkit information in future business license welcome packets.



VII. Business
HDEC Funding- The committee discussed possible funding mechanisms to support future projects and committee initiatives. Rachel Erwin initiated the discussion regarding the need for a financial structure that would allow the committee to receive funding and support from partners to carry out future projects and activities. Committee members expressed support for exploring funding opportunities and establishing a formal process for financial management. David Johnson proposed exploring the Chamber of Commerce as a potential partner or resource for financial administration. Further discussion will continue regarding account structure, and the most appropriate financial process moving forward. 

Adjournment
Motion to Adjourn the Meeting
Made by: Brent Drew 
Seconded by: David Johnson
Outcome: Motion passed unanimously
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