UCAS Board of Trustees Meeting Agenda
Tuesday, May 19th, 2026 3pm
 2121 North 550 W, Provo, Utah 84604

Join Zoom Meeting
https://us02web.zoom.us/j/82523361059?pwd=ZzRTbWhSMlpEM01lY1JNUXFHcC9UUT09
Meeting ID: 825 2336 1059
		Passcode: faRn6D

3:00 pm
Attending Electronically: Eliot Wilcox; Brooke Galata; Julie King; Clark Baron; Micah Ross; Jeff Schoonover; Theresa Haug-Belvin
Attending: 
Not Attending: 
UCAS Staff Attending: Jennilyn Derbidge
UCAS Staff Attending Electronically: Tara Merryweather; Darla Wenger

1. Preliminary Activities
a. Jennilyn Derbidge led the Pledge of Allegiance.
b. No public input
c. Jennilyn Derbidge gave a principal’s report on recent and upcoming events. UCAS students had a choir concert, student and parent feedback was very positive. Choir will be an elective next year. Class electives are tricky to balance, there is a very fine line of having enough options but not too many so that they remain financially maintainable. We are always carefully analyzing the best mix. There also will be a film and literature class, web development class, and study hall next year. Current application numbers show a potential of 469 students at the beginning of the school year. We recently had an open house that was marketed on Facebook, 25 families attended resulting in 3 applications. Graduation is May 21st  and the board is invited to attend. Clark Baron asked how does the school encourage students to enroll and stay at UCAS. Jennilyn described the follow up process. Theresa Haug-Belvin asked what student enrollment number is needed to carry an elective class. Jennilyn said 15 students are needed.
2. Micah Ross introduced and swore in the new UVU appointed board member Theresa Haug-Belvin. Theresa introduced herself, she works in student leadership and success studies. Her area of expertise is mentoring. 
3. Nominations for the open seat on the finance committee were requested by Tara Merryweather. An additional member is needed to serve with Clark Baron and Eliot Wilcox on the committee now that Karen Carter is no longer serving on the board. Clark Baron nominated Brooke Galata. Brooke Galata accepted the nomination. Clark Baron made the motion for Brooke Galata to service on the finance committee, 2nd by Julie King, approved by all. 
4. Tara Merryweather requested the approval of minutes for the April board meeting. There were no corrections or questions asked. Brooke Galata made the motion to approve the minutes, 2nd by Theresa Haug-Belvin, approved by all. 
5. Approval of expenditures and financial reports for April was requested by Tara Merryweather. We are at 83% of the school year. Local revenue is higher this month due to Prom, the senior party, end of year sales for yearbook and regalia rental. Spring tuition was paid this month in the amount of $256,230. We have continued to receive contributions from other charters for the K16 Alliance dues. There were no questions. Jeff Schoonover made the motion to approve, 2nd by Theresa Haug-Belvin, approved by all
6. First Review of the FY26 amended budget was presented by Tara Merryweather. Adjustments have been made to a few categories in anticipation of end of year balances, there may be additional changes made before the end of the year. This is a first review and will be returned to the board for approval next month.
7. Tara Merryweather presented the FY27 original budget for first review. This budget is based on 450 students. Many of the revenue categories are being estimated very low such as interest and fees. This is a first review and will be returned to the board for approval next month
8. Jennilyn presented Policy JF Student Fees amendments for approval. During a fees audit we were told that we are required to add the McKinney Vento statement to our policy. That is the only thing that has changed. This statement says that fee waiver eligibility is allowed for the homeless. Clark Baron made the motion to approve, 2nd by Jeff Schoonover, approved by all.
9.  Policy CC Computer & Electronic Device Use was presented by Jennilyn Derbidge for first review. These changes amend the policy to align with new legislation that gives guidance on electronic device use in schools. This is a first review and will be returned next month for approval.
10. Policy JK Electronic Devices at School was presented by Jennilyn Derbidge for first review. New legislation restricts cellphone use in schools, this impacts how, when, or where they can be used. The students can only use phones during lunch or before and after school. It also clarifies the definition of electronic devices. This is a first review and the policy will be returned next month for approval.
11. Jennilyn Derbidge presented the FY27 TSSA Plan for first review. The due date deadline for this funding stream has been adjusted. The plan is the same as it has been in previous years. This is a first review and will be returned next month for approval.
12. Jennilyn Derbidge presented the FY27 Salary Schedules for approval. A chart of comparisons between our salaries and benefits and those of the districts was presented.
Brooke Galata made the motion to approved, 2nd by Theresa Haug-Belvin, approved by all.
13. The FY27 Personnel Schedule was presented by Jennilyn Derbidge for approval. There have been a few minor changes to this list, a biology teacher has been added and we have a few teachers who have had some changes in plans.  Julie King made the motion to approve, 2nd by Eliot Wilcox. Clark Baron abstained due to a conflict in interest. Approved by all others.
14. No other items needed 
3:54
15. Executive Session needed for the purposes of “Discussion of the character, professional competence, or physical or mental health of an individual and legal matters”
Clark Baron made the motion to enter into closed session.
Roll call was taken. Clark Baron; yes, Theresa Haug-Belvin; yes, Eliot Wilcox; yes, Julie King; yes, Brooke Galata; yes, and Micah Ross; yes.
Brooke Galata made the motion to close the executive session and reenter the open session.
[bookmark: _GoBack]Clark Baron made the motion to authorize President Micah Ross to work with legal counsel to take all actions she deems necessary and appropriate to defend the board and the school in the pending litigation. 2nd by Theresa Haug-Belvin, approved by all. 
Micah made the motion to adjourn, 2nd by Brooke Galata.
4:16
