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TICABOO UTILITY IMPROVEMENT DISTRICT
PUBLIC NOTICE: REGULAR SCHEDULED MEETING MINUTES
Date: May 13th, 2026
Time: 5:30 pm
Location: Electronic Meeting
Pursuant to House Bill 5002, Open and Public Meetings Act Amendments, passed during the 2020 Fifth Special Session of the Utah Legislature and codified under Utah Code Ann. § 52-4-207(4), I, Mike Morlang, hereby make the following written determination in my capacity as Chair of the Board of Trustees of the Ticaboo Utility Improvement District warranting the TUID Board to convene and conduct electronic meetings without a proper anchor location.
Board Members Present
· Mike Morlang
· Alexa Wilson
· Jean Babilis
Staff and Guests Present
· John Motley, General Manager
Additional staff and members of the public were present. 
1. Call to Order: 
The meeting was called to order at 5:30 p.m.
2. Adoption of the Agenda: 
Wilson moved to adopt the agenda as presented. Babilis seconded the motion. 
Vote: 
Yes: Wilson, Babilis
No: 0
Motion passed: 2-0
3. Review Procedures for Handling Electronic Participation: 
The board reviewed procedures for electronic participation by the public. 
4. Public Comment: 
Public comment was opened. No public comments were offered during this time.  

Board Reports & Business
5. Torus Solar Project: Engineering Discussion and Updates
An update on the Torus solar project and the cause of a recent delay was provided. The primary delay involved the Automatic Transfer Switch (ATS), a critical component that allows power to be transferred between the generators, battery storage system, and solar system. The ATS must be specially built to integrate with Caterpillar generator controls and electronics, resulting in an estimated 18-week manufacturing and shipping lead time. The additional costs and specifications of the ATS caused a delay in completion of the 90% engineering plans.  
Torus has developed a temporary workaround utilizing TUID’s existing transfer switch, allowing construction of the solar and battery system to begin once permits are approved and equipment is delivered, with the new ATS to be installed upon arrival.
Board members expressed concern regarding the project delays and timeline, particularly given current diesel prices and the need to pass on those additional fuel costs to customers while the project remains incomplete. 
It was noted that the project is approximately 60 days into the original 90- to 120-day completion schedule, with commissioning still anticipated by late June or early July. In addition, the installation of the solar system is expected to proceed quickly once permitting and materials are in place.
While the preliminary engineering work including system sizing, load calculations, battery capacity analysis, and PV system design was completed before the contract was executed, the final stamped engineering drawings required for permitting must be prepared by licensed third-party engineers after contract award. As the design has progressed, adjustments have been necessary to ensure proper integration of the new solar and battery systems with the existing generator controls. The project remains on schedule within the overall proposed completion timeline, and final engineering plans are currently being completed for submission to Garfield County and TUID for permitting.

6. Water Right Settlement Funds: 
The board discussed the $250,000 in settlement funds designated for future water rights acquisition. Because the acquisition process is expected to take additional time, members discussed placing the funds in an interest-bearing certificate of deposit or similar account until needed. The board agreed to move the funds into an interest-bearing account. 
The board formed a plan to continue gathering information on the process to obtain water rights and then to follow up with specialized legal support to ensure the best possible results.   

7. RFP for TUID Management Services: 
A revised Request For Proposal for TUID Management is being prepared based on current operational needs. The draft will be made available to the board for review before final publication. Board members also discussed transition timing, training needs, and the likelihood of temporary overlap in staffing costs during the handoff period.
8. TUID Garfield County Landfill Written Contract Discussion
The Board discussed TUID’s current role as operator of the local landfill, including concerns regarding unclear expectations from Garfield County and potential liability and safety issues associated with county-owned equipment.
A resident questioned whether continued operation of the landfill was in TUID’s best interest.
A board member proposed operating the landfill as a revenue-generating service to help offset generator bond debt. 
Reports that Garfield County intended to transition landfill operations to another service provider could not be confirmed. In addition, a board member reported that despite requests, the County could not identify any operational deficiencies regarding TUID’s management of the landfill that would lead to a desired transition by the county. 
The Board reviewed landfill recordkeeping procedures following concerns raised by the board member regarding whether adequate records were being maintained. TUID management and landfill staff clarified that detailed records have consistently been maintained, including customer delivery logs with yardage totals, employee work hours, and safety meeting documentation. Staff further explained that these records are submitted monthly to Garfield County in accordance with reporting requirements.
The Board agreed that a formal written agreement or proposal with Garfield County is necessary to clearly define operational expectations, pricing, budget responsibilities, liability protections, and termination provisions, including a 30-day withdrawal option, before determining whether continued landfill operations are in TUID’s best interest.
9. TUID Board Executive Session: 
 No executive session was held.
10. General Manager Report: John Motley
John Motley reported that the annual audit remains on track for completion by May 31, which is the accounting firm’s scheduled deadline. Upon completion, the audit will be submitted to Garfield County as requested.
Fuel costs remain elevated at $5.19 per gallon. Rising temperatures have limited the ability to operate the MQ generator, which is more fuel efficient, resulting in increased fuel consumption. Fuel usage and operating conditions continue to be closely monitored.
John expressed appreciation that a temporary workaround had been identified for the ATS switch and stated confidence that the generators could operate as needed while awaiting the automatic transfer switch.
John discussed the fuel surcharge applied during the last billing cycle due to fuel costs exceeding $3.00 per gallon, noting that it was the highest surcharge implemented to date. He raised the possibility of the Board considering relief from a future surcharge, noting that actual fuel expenses in 2025 were lower than originally budgeted. Because the fuel surcharge was established by resolution, any changes would require Board action.
John reported on a potential grant opportunity related to solar energy, grid resiliency, and infrastructure improvements. Additional information would be provided after the grant requirements and eligibility details had been reviewed further.  
Additional updates included ongoing efforts to improve payment processing systems, maintain current operating procedures, and address landfill-related operational and safety concerns while evaluating whether landfill operations could become financially beneficial under a more clearly defined agreement structure.
10. Next Meeting: 
The next regular meeting was scheduled for June 10, 2026, at 5:30 p.m. 
11. Adjournment:  
A motion to adjourn was made by Wilson. Babilis seconded the motion. 
Vote: 
Yes: Babilis, Wilson, Morlang
No: 0
Motion passed: 3-0
The meeting was adjourned at 6:22 PM
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