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TICABOO UTILITY IMPROVEMENT DISTRICT
PUBLIC NOTICE: REGULAR SCHEDULED MEETING MINUTES
Date: April 8, 2026
Time: 5:30 pm
Location: Electronic Meeting
Pursuant to House Bill 5002, Open and Public Meetings Act Amendments, passed during the 2020 Fifth Special Session of the Utah Legislature and codified under Utah Code Ann. § 52-4-207(4), I, Mike Morlang, hereby make the following written determination in my capacity as Chair of the Board of Trustees of the Ticaboo Utility Improvement District warranting the TUID Board to convene and conduct electronic meetings without a proper anchor location.

Board Members Present
· Mike Morlang
· Alexa Wilson
· Jean Babilis
Staff and Guests Present
· John Motley, General Manager
· Chris Klima (Torus Representative)
1. Call to Order
Morlang called the meeting to order at 5:30 PM.
2. Adoption of Agenda
Morlang requested that Agenda Items #6 and #7 be swapped.
Motion: Babilis moved to adopt the agenda with Items #6 and #7 swapped. Wilson seconded the motion. 
Vote: 
Yes: Babilis, Wilson
No: 0
Motion passed: 2-0

3. Review Procedures for Electronic Participation
Morlang reviewed the procedures for handling electronic participation by the public.
4. Public Comment
Morlang opened the floor for public comment and stated that additional public comment would also be allowed during the Torus 50% engineering discussion and presentation. No formal public comments were recorded.
5. Board Reports & Business – Torus Solar Project 50% Engineering Discussion
Board Reports
The Board discussed procedures for removing a former board member from viewing privileges for the TUID bank accounts. 
Torus 50% Engineering Presentation
Chris from Torus presented the 50% advanced design review for the Ticaboo solar and battery storage project. He explained that the next phase would move the project toward a fully engineered and stamped 90% design package prior to construction.
Key project updates included:
· Preliminary site layouts for the battery energy storage system (BESS), flywheel energy storage system, and solar arrays were reviewed.
· The system design includes a four-pod battery energy storage system, flywheel storage, and automatic transfer switch redundancy.
· Solar installations are planned at both the pump house and near the generator building.
· A carport-style solar structure is proposed for the wellhouse area to provide equipment shade and storage protection.
· Torus confirmed use of 460-watt solar panels currently in stock.
· Torus discussed potentially outsourcing portions of the civil work, including trenching, land preparation, and possible concrete work, to qualified local contractors.
Discussion also included:
· Potential relocation or review of the diesel containment overflow structure near the generator site.
· Permitting expectations and coordination with county officials.
· Construction timing and scheduling considerations for a brief planned power interruption during system interconnection.
Chris reported that following approval of the 50% design package, Torus expects to complete the 90% engineering design package within one to two weeks, subject to resolution of the existing generator set ATS integration and any unforeseen engineering adjustments.
Wilson requested clarification regarding project budgeting referenced in the contract. Chris explained that updated and more exact project cost estimates would accompany the 90% design package after final cable lengths and engineering details are completed.
Chris reviewed a conservative project timeline showing:
· Spring permitting process
· Construction and installation following permitting
· System commissioning immediately after installation
Board members expressed support for maintaining an accelerated timeline where possible.
6. Torus 50% Engineering Plan Vote
Babilis made a motion to approve the Torus 50% engineering plans as presented and proceed to the next phase of the project. Alexa seconded the motion. 
Vote: 
Yes: Babilis, Wilson, Morlang
No: 0
Motion passed: 3-0
· Babilis – Yes
· Wilson – Yes
· Morlang – Yes
Motion passed: 3-0

7. General Manager Report
John Motley provided a brief operational update.
Topics discussed included:
· Routine operations continue as normal.
· Monitoring fuel levels and fuel pricing.
· Ongoing development activity and utility hookups.
· Proposed cleanup efforts at the power plant and wellhouse properties.
8. Executive Session
The Board determined that an executive session was not necessary.
9. Next Meeting Schedule
The next regularly scheduled meeting was identified as May 13, 2026.
10. Adjournment
Babilis made a motion to adjourn the meeting. Alexa seconded the motion. 
Vote:
Yes: Babilis, Wilson, Morlang
No: 0
Motion passed: 3-0

The meeting adjourned at 6:07 PM. 
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