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TICABOO UTILITY IMPROVEMENT DISTRICT
PUBLIC NOTICE: SPECIAL MEETING MINUTES
Date: February 20, 2026
Time: 5:30 pm
Location: Electronic Meeting
Pursuant to House Bill 5002, Open and Public Meetings Act Amendments, passed during the 2020 Fifth Special Session of the Utah Legislature and codified under Utah Code Ann. § 52-4-207(4), I, Alexa Wilson, hereby make the following written determination in my capacity as Chair of the Board of Trustees of the Ticaboo Utility Improvement District warranting the TUID Board to convene and conduct electronic meetings without a proper anchor location.
Board Members Present:
· Alexa Wilson, Chair
· Mike Morlang, Treasurer
· Jean Babilis, interim appointee pending formal county approval
Staff Present:
· John Motley, General Manager
Members of the public were also present
Board Changes:
• Amy Golden resigned from the Board.
• Jean Babilis, interim appointee pending formal county approval
[bookmark: call-to-order]1. Call to Order
Chair Alexa Wilson called the meeting to order.
[bookmark: adoption-of-agenda]
2. Adoption of Agenda
Chair Wilson moved to approve the agenda. Morlang seconded the motion. 
Vote:
Yes: Morlang, Wilson
No: 0
Motion passed:   2-0
[bookmark: X12041dcc23ac05a66d17735217da5a194c995c7]3. Review of Procedures for Electronic Participation
Alexa reviewed procedures for handling electronic participation by the public.
[bookmark: public-comment]4. Public Comment
Public comments were received regarding the solar project, water rights, county support for Ticaboo, and storage and use of TUID-owned equipment.
[bookmark: Xca7a7d8c05a1106e67091a2ae2346ac0f18cac1]5. Board Reports and Business – Water Rights Update
The Board received an update regarding the settlement agreement between TUID and the Engineering Company. The Board was informed that TUID expects to receive $250,000 to purchase water rights.
[bookmark: board-officer-nomination-and-election]6. Board Officer Nomination and Election
The Board postponed the election of board officers, including the position of Board Chair, until the next meeting. 
[bookmark: termination-of-nlp-contract]7., 8., 9. Termination of NLP Contract, Unit 138 Lease, and Employee Hiring
The Board discussed the termination of the North Lake Powell (NLP) contract effective March 1, 2026, the lease of 138 Lake Drive for office and employee housing purposes, and the hiring of John Motley and Connie Malone as TUID employees for a six-month period. 
Motion: Morlang moved to terminate the North Lake Powell contract effective March 1, 2026, lease Unit 138 for office and employee housing use through April 1, 2027, and hire John Motley and Connie Malone as TUID employees for a six-month period beginning March 1, 2026.  
Babilis seconded the motion. 
Vote:
Yes: Morlang, Babilis, Wilson
No: 0
Result: Motion passed 3-0
· The Board noted that a six-month lease term had been requested but was not accepted, as the original office space lease was for one year. 
[bookmark: X6278493d90a94d5cf15649505ca46ad70298f55]10. PPA Discussion and Updates on Torus and Altris Proposals
The Board reviewed the Power Purchase Agreement (PPA) proposals from Torus and Altris Energy regarding future solar and battery power systems for Ticaboo, including the pros and cons of each. Public comments were received regarding the proposals. 
 Pros of Torus
· Initial engineering and system design completed. 
· Guarantees generator runtime will not exceed 25%; additional equipment would be added at Torus's expense if needed. 
· Reimbursement provisions if runtime guarantees are not met. 
· Lower long-term price escalation over the life of the agreement. 
· Agreed to match utility pricing if future grid service becomes available. 
· Equipment designed and manufactured in Utah. 
· Public comments generally favored Torus due to its guarantees, technology, and potential for long-term cost stability. 
Cons of Torus
· Higher initial cost. 
· May lock TUID into a specific technology model. 
· Some contract language may need clarification regarding responsibility for future equipment costs. 
Pros of Altris
· Lower initial cost. 
· Greater flexibility for future technology changes and system modifications. 
· Potential future opportunities associated with planned development and data center projects. 
Cons of Altris
· System engineering and design not started. 
· Limited guarantees regarding future load growth and generator runtime performance. 
· Greater uncertainty regarding responsibility for future capacity expansions and associated costs. 
· Proposal terms had changed several times during negotiations. 
The Board discussed the relative costs, guarantees, flexibility, risks, and long-term impacts of both proposals. No final decision was made pending receipt and review of updated proposal information.
[bookmark: general-manager-report]11. General Manager Report
John Motley presented the General Manager’s report regarding generator operations, maintenance, audit and reporting obligations, development activity, solar systems, and utility operations.
[bookmark: next-meeting]12. Next Meeting
The next Board meeting was scheduled for March 11, 2026.
[bookmark: adjournment]13. Adjournment
Motion: Alexa moved to adjourn the meeting. Mike seconded the motion. 
Vote: 
Yes: Wilson, Morlang, Babilis
No: None
Motion passed: 3-0
The meeting was adjourned at 7:13 pm
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