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Sugar House Park Authority | May 14, 2026, MINUTES Date/Time: Thursday, May 14, 2026, 6:00 – 9:00 pm 
Location: Online

	Attendees
	Anchor Location

	Board Members Present: Roxanne Christensen (President), Richard Layman (Vice President),  Kim Shelley, Shehan Jaro, Maxwell Stocking, Eric Forbush

  Board Members Absent: Jacqueline Rosen,
  Patrick Leary

Staff Present: Jeniffer Goodman

Public Present: Maura Bielinski, Megan Sankovich
	Sugar House Garden Center
1602 E. 2100 S. 
Salt Lake City, UT 84106

If you have questions or require additional assistance, please contact Jeniffer Goodman at
(385) 468-1800.


Agendas, recordings, and meeting minutes can be accessed on the Utah Public Notice site at utah.gov/pmn/.
	
Call to Order
The meeting was called to order by President Roxanne Christensen at 6:00 PM.

Public Comment
President Roxanne Christensen opened the floor for public comments.
Approval of Special Events








              Event Approvals Table
	Name/Organization/Event
	Pavilion(s) or Field(s)
	Document Reference
	Reservation Date(s)
	Board Decision

	801 Night Race Series
	Big Field
	
Portfolio 1
	
9/5/2026
	Motion: Richard Layman
Second: Siavash Ghaffari
Approved unanimously.


	Goldman Sachs Summer Picnic
	
Fabian Lakeside
	
Portfolio 2
	
6/17/2026
	Motion: Siavash Ghaffari
Second: Richard Layman

	Real Salt Lake Soccer Camp

	East Hill Field
	
Portfolio 3
	
7/13-7/16/2026
	Motion: Siavash Ghaffari
Second: Richard Layman
Approved unanimously.

	Runtastic Haunted SLC	
	
Entire Park
	
Portfolio 4
	
10/17/2026
	Motion: Siavash Ghaffari
Second: Richard Layman
Approved Unanimously




Administrative Items 

Revocable License: Salt Lake County Watershed

· Request: Salt Lake County Watershed (via Bob Thompson) requested a 5-year license to utilize the park's unused maintenance "cold frames". They intend to seek a grant to replace the frames and cultivate riparian plants for environmental restoration.
· In-Lieu Rent Obligations: In exchange for land use, the Watershed division will commit to:
· Conducting at least one annual planting of 20+ riparian plants along Parley's Creek.
· Performing annual stormwater compliance inspections and reporting.
· Completing a Level 3 geomorphic assessment to provide restoration blueprints.
· Applying for at least one restoration grant annually.
· Board Contingencies Added: Richard Layman amended the agreement to:
3. Broaden the legal wording from "shrubs" to "plantings of appropriate sorts".
3. Mandate that any unused cold frame space must be made available to park operations maintenance staff.



	Approval of Minutes – Roxanne Christensen
April 2026 minutes
Motion: Richard Layman
Second: Maxwell Stocking
All Approved

	Property Management Agreement: Action Property

· Agreement Parameters: A 6-month rolling property management contract with Action Property to run the Garden Center building.

· Financial Structure: A baseline stipend of $1,500/month for earnings under $7,500. If reservation revenues cross the $7,500 threshold, the payment structure scales into a commission model to incentivize marketing. Third-party services (e.g., cleaning, landscaping) will continue to be billed directly to the Park Authority. Emergency repairs are capped at $1,000 via a tracked Divvy card system.

· Building Maintenance Issues Noted: Roxanne Christensen reported managing recent maintenance emergencies, including a renter-broken window, an air conditioning assessment, and a $2,000 squirrel removal from the hallway ceiling. Action Property will handle these operations moving forward and present an infrastructure priority repair list to the board.


· School District Parking Lease Delay: The Salt Lake City School District has paused executing its previously approved parking lease until high-density construction phases create actual parking demands. The board noted that if Action Property beats the school district's projected $5,000 monthly revenue timeline, the board may decide not to sign the school district contract at all.

· Contract Amendment: Siv Ghaffari successfully proposed an amendment to Section C, Subsection. The language was tightened from "agents will make best efforts" to "agents will take full measures" to ensure renters strictly adhere to municipal park ordinances.

Motion to accept the motion to amend: 
Motion: Roxanne Christensen
Second: Eric Forbush
Eric Forbush – Yes
Maxwell Stocking – Yes
Richard Layman – No
Siavash Ghaffari – Yes
Kim Shelley – Yes
Shehan Jaro – Yes
Roxanne Christensen – No

Voting to amend the motion:
Eric Forbush – Yes
Maxwell Stocking – Yes
Richard Layman – Yes
Roxanne Christensen – Yes
Siavash Ghaffari - Yes






Financial Report – Shehan Jaro 

· Reporting Cycle: The board reviewed the final March financials alongside preliminary, un-reconciled statements from April. This rolling, two-month system accommodates lag times from booking portals.

· Profit & Loss Review: Shehan Jaro confirmed the Authority is operating "in the green".


· Security Expenses: Security costs dropped significantly in early winter because patrols were dialed back to once a week. Siv Ghaffari noted costs would automatically baseline back to $3,000/month starting in March to account for spring/summer twice-a-week patrols. Roxy Christensen reminded the board that an official vote to increase security frequencies has not yet been approved. Kim Shelley will share a list of county-utilized security vendors for comparison next month.

· Balance Sheet & Reserves: The checking account remains healthy despite a large cash outflow in March to pay for last year's operations. The PTIF (Public Treasurers Investment Fund) account currently holds a $960,000 accounts payable accrual for Capital Improvement Projects (CIP) at Big Field and Parley's Creek. Salt Lake County indicated both infrastructure projects finished under budget, meaning the final invoiced payout at the end of Q2 (late June) will likely be lower than accrued.


· Reporting by Class: Financial reporting has been permanently separated into distinct columns: Garden Center Operations, Park Operations, and Administrative Programs. This categorical split ensures transparency and protects tax compliance while the board transitions to outsourced commercial management.

Approval of March Financials
Motion: Siavash Ghaffari
Second: Richard
All Approve


ZAP Submission Discussion: 
The Board discussed project options for the upcoming ZAP application       and decided to request $1.65 million for a new playground. The match will include $97,500 from the school district and $52,000 from the park authority.

Motion: Eric Stocking
Second: Siavash Ghaffari
Eric Yes
Max Yes
Richard Layman Yes
Siavash Yes
Kim Shelley Abstain
Roxanne Christensen Yes




Motion to Adjourn: 
Siavash Ghaffari
All Approve

Meeting Adjourned
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