Form - Application/Cover Sheet
UTAH STATE BOARD OF EDUCATION
Waiver of Administrative Rule

UACR277-121 allows an LEA to request a waiver from a Board rule. This cover sheet should be used as
a checklist in preparation of necessary materials and supporting documents.

1. LEA: Iron County School District

2. SCHOOL(S): All District Schools: East Elementary, Enoch Elementary, Escalante Valley
Elementary, Fiddlers Elementary, Iron Springs Elementary, North Elementary, Parowan
Elementary, South Elementary, Three Peaks Elementary, Canyon View High School, Canyon View
Middle School, Cedar High School, Cedar Middle School, Parowan High School, Launch High
School, Southwest Education Academy, Iron Online

3. RULE REQUESTING TO BE WAIVED: 180 day rule —R277-419

4. REASONING/JUSTIFICATION FOR REQUESTED WAIVER:

Iron County School District respectfully requests a waiver from the Utah State Board of Education to
allow flexibility in minimum school days for the 2027—-2028 school year in order to implement a four-day
instructional week. This request is grounded in extensive community engagement, clear stakeholder
feedback, and a commitment to maintaining strong instructional outcomes while responding to the
needs of families, students, and staff.

Strong Parent and Family Support

The District conducted multiple parent surveys and public engagement efforts. Results consistently
show that a majority of parents prefer a four-day school week over the traditional five-day calendar. In
districtwide survey data, approximately 61% of parents expressed a preference for a four-day week,
with even higher support among secondary families. Additionally, parents emphasized that the four-day
model would provide more meaningful family time, flexibility for appointments and activities, and
improved balance between school and home life.

Critically, families reported a strong ability to adapt: over 80% of parents indicated they are either
“very confident” or “somewhat confident” that their family could successfully make a four-day school
week work. This demonstrates not only preference, but practical readiness for implementation.

Family Time, Student Well-Being, and Attendance

Across surveys and open-ended feedback, families cited increased family time, reduced stress, and
improved student well-being as key benefits of a four-day week. Parents noted that a longer weekend
would allow for stronger family relationships, reduced burnout, and greater flexibility for extracurricular,
faith-based, and community activities. Students similarly reported that Fridays currently experience
lower engagement and attendance, and many believe a four-day model could improve attendance and
focus during instructional days.

Instructional Time and Compliance with State Requirements



The proposed 2027-2028 four-day calendar includes 161 instructional days and results in more than
990 hours of instruction, meeting and exceeding Utah’s minimum instructional hour requirements.
Instructional minutes are redistributed across Monday—Thursday to preserve academic rigor while
reducing low-attendance Fridays. The District has carefully analyzed instructional time by grade level
and designed the calendar to maintain learning expectations while addressing efficiency and
engagement concerns.

Workforce Stability and Operational Sustainability

Survey data also reflect strong staff interest in a four-day model as a strategy to improve morale,
reduce burnout, and support recruitment and retention, while acknowledging the importance of
protecting compensation and student supports. Parents expressed parallel interest in the four-day week
as a way to stabilize staffing and improve the overall learning environment for students

Commitment to Student Support

The District recognizes concerns related to childcare, meal access, and supervision for vulnerable
students. If implemented, the District would provide targeted supports and optional Friday
programming, including supervised enrichment, academic support, and coordination with community
partners, to ensure that students who rely on school for stability and services continue to be supported.

Conclusion

This waiver request reflects Iron County School District’s commitment to local responsiveness, family
partnership, and instructional quality. The four-day school week represents a strategic approach to
aligning school structures with the needs of modern families while maintaining compliance with state
instructional requirements. Approval of this waiver would allow the District to implement a community-
supported calendar model designed to strengthen family connections, improve student well-being and
attendance, and sustain high expectations for teaching and learning.

5. CHOOSE ONE:
|Z THIS IS A NEW WAIVER
|:| THIS IS A REQUEST TO RENEW AN EXISTING WAIVER

DATE WAIVER WAS FIRST GRANTED

6. ATTACH DATA TO SUPPORT THE REQUEST WHICH SHOULD INCLUDE:
|Z| STUDENT ACHIEVEMENT DATA
|Z| COMMUNITY, STAFF, OR STUDENT SURVEY DATA
|Z| STUDENT ENROLLMENT DATA

|:| FOR RENEWALS: DOCUMENTATION THAT OUTLINES HOW THE WAIVER WAS UTILIZED



7. ATTACH VERIFICATION OF THE FOLLOWING (AS APPLICABLE TO THE TYPE OF LEA)
<] LEA GOVERNING BOARD VOTE APPROVING REQUEST FOR WAIVER IN OPEN MEETING

[ ] RECOMMENDATION FROM THE BOARD OF THE SCHOOL’S AUTHORIZER (CHARTER SCHOOLS)

8. ATTACH PROOF / CERTIFICATION OF COMPLIANCE WITH THE FOLLOWING:

Under R277-121-2(6) You must hold at least two open and public meetings, held separately from regular
board meetings, to engage with stakeholders regarding the waiver request. At least one of the meetings
shall be held BEFORE a vote is taken to apply for the waiver, during which the LEA or public school shall:
(A) explain the rationale for seeking the waiver; and (B) listen to stakeholder concerns; and (ii) At least
one of the meetings shall be held after the decision to apply for the waiver but before the submission of
the application, during which the LEA or public school shall: (A) explain the waiver process; and (B)
describe plans to address stakeholder concerns.

Please note that the two meetings described in this section may be held electronically.

[TIMELINE: First, the LEA must hold a public meeting to discuss the waiver, explain the rationale, and
listen to stakeholder concerns. Then, the LEA Board can vote to approve the request for a waiver in an
open meeting. Third, the LEA must hold a second public meeting to explain the waiver process and
describe plans to address stakeholder concerns. Finally, the LEA can submit the waiver application to
USBE, through the AAG]

9. An LEA or public school applying for a waiver shall submit the waiver or waiver renewal, as
described in Subsection R277-121-4(1), for the 4-day school week to the Board by April 10 of the
school year prior to the proposed change. It is before April 10 of the year the waiver is planned
to go into affect?

|Z Yes
|:| No

As you already identified, you must receive approval of your Charter Authorizer as well as your school’s
governing board. The approvals must take place by a vote of each board in an open meeting. You can
attach a copy of the meeting minutes or a letter from the governing board leadership/chair. When the
request is presented to USBE, the Board members will be especially interested in why you want the
waiver, how it impacts students, and your school’s overall student achievement. | will provide the
required Agreement once you have provided all of the other required information.



When you have collected the required information, please email it to me. | will then request that the
matter be placed on the USBE Law and Licensing Committee Agenda. This meeting is held once a month
on the day following the USBE monthly meeting. The Committee will review the request, and if

approved, it will be placed on the following month’s USBE Meeting Agenda for consideration by the full
Board.



Iron County School District 2027-2028 Calendar
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AUG

School Cumulative
Th Days |PD Days Days
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10 10
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8 PD Day "
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17 |1 PD Day 44
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13 73
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18 |1PD Day 91
17 108
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19 |1 PD Day 127
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17 4 161
PD Days No Students Teacher Contract Days 172 157 161
Vacation Days 15 Teacher Days Beyond Student Days Total School Days
Mid Term Instruction Days A-Days B-Days
End Of Quarter Quarter 1
No School Due to Parent Teacher Conferences Quarter 2
Building Prep - Work Day - No Students Quarter 3
Teacher contract days to reach - No Students Quarter 4

First and Last Day of School
No Students & No Teachers
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Acadience Reading - EOY Proficiency
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Acadience Reading K-3 EQY Proficiency
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Science
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37.1
48.4
327
418

2021
44

46.1
35.1
45.7
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ACT
11th Grade
Composite Score

2021-2022 2022-2023 2023-2024 2024-2025 2025-2026

District 20.5 20.7 21.3 21.3 24.4

Cedar High 20.9 20.9 213 213 24.6

Canyon View High 19.8 19.5 20.2 19.8 23.2

Parowan High 19.6 19.8 21.2 20.5 22

Launch 22.8 22.3 22.8 24.2 24

Southwest Education Academy 16.9 16.7 17.9 16.6 22

Composite ACT Score
. 2021-2022 . 2022-2023 . 2023-2024 [ 2024-2025 . 2025-2026
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5
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Utah Aspire+
ICSD Combined 9th and 10th grade % Proficient

Language Arts 2019 2021 2022 2023 2024 2025 Math 2019 2021 2022 2023 2024 2025 Reading 2019 2021 2022 2023 2024 2025 Science 2019 2021 2022 2023 2024 2025
State 489 66 426 444 2.1 state 40 331 336 301 313 333 state 6.1 State 346 35.7 349 35 377 40.2
District 50.6 425 40.3 48.4 48 District 35.8 243 29.6 28.4 345 31.6 District 47.7 42.2 424 47.1 46.4 51.6 District 35.9 31 37 39.7 52 45.2
Cedar High 518 as 40 511 517 Cedar High 357 204 343 358 3838 294 Cedar High 54 384 459 496 29 505 Cedar High 21 295 385 as 50.2 412
Canyon View High 9.7 27 a3 4.4 38 Canyon View High 353 28 8 20 239 303 Canyon View High ~ 42.4 442 364 408 36 a9 Canyon View High ~ 31.2 269 341 368 465 56
Parowan High 29.1 379 378 295 556 Parowan High 392 271 2.1 29 369 385 Parowan High 24 296 264 64.1 61 613 Parowan High 2838 37 a4 505 66.4 557
Launch 64.7 56.5 622 706 Launch 35 408 365 648 249 Launch 538 539 70 77 586 Launch 494 556 57.1 769 525
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School
East Elementary
Enoch Elementary
Escalante Valley Elementary
Fiddlers Elementary
Iron Springs Elementary
North Elementary
Parowan Elementary
South Elementary
Three Peaks Elementary
Canyon View Middle School
Cedar Middle School
Canyon View High School
Cedar High School
Parowan High School

Southwest Education Academy

(Includes Iron Online)
Launch High School

Maximum
Capacity

800
530
144
578
647
700
465
576
645
1121
1364
1328
1466
508

N/A

200

90%
Capacity

N/A

720
477
130
520
582
630
419
518
581
1009
1228
1195
1319
457

180

Capacity - Oct. 1,2025 Jan. 2, 2026

40
760
490
104
538
607
660
425
536
605
1081
1324
1288
1426
468

N/A
160

With Boundary Change

90%
Capacity

School
East Elementary
Enoch Elementary
Escalante Valley Elementary
Fiddlers Elementary
Iron Springs Elementary
North Elementary
Parowan Elementary
South Elementary
Three Peaks Elementary

Maximum
Capacity

800
530
144
578
647
700
465
576
645

720
477
130
520
582
630
419
518
581

Capacity -
40

760
490
104
538
607
660
425
536
605

Enroliment
559
503
128
506
604
625
436
560
667
950
1185
1084
1353

349

192

Projected
Enroliment

662
490
125
536
573
576
436
569
526

Enroliment
570
502
125
513
603
628
431
559
662
933
1162
1022
1301

347

178

April 1, 2026

Enroliment

Nonresident

Enroliment

Requests

N/A
N/A

49
0
0

33
0

28
0

20

20
10

Nonresident

Enroliment Requests

N/A
N/A

Accepted

49
0
0

33
0

27
0

20
2
0

15

10
1
0

Number

Transferring to

Another

N/A
N/A

School

21
18 CLOSED
0
24
8
14
2 CLOSED
19 CLOSED
22 CLOSED
20



Parent Calendar Survey Data 10/28/2025

1,945 Responses

Which calendar do you currently prefer for the 2026-27 school year?

1,937 responses

@ Traditional 5-day week
@ 4-day week
@ Undecided

Just ELEMENTARY + Parents

Undecided
6.4%

Traditional
25.6%

4-day week
67.9%




Just SECONDARY

Undecided
6.2%

Traditional
20.0%

4-day w...
73.9%

How confident are you that your family could adapt to a 4-day week schedule?

1,943 responses

@ Very confident

@ Somewhat confident
@ Mot confident

& Mot sure




The proposed 4-day week calendar would require students to attend school for |£
approximately 15-20 minutes longer each day (Monday-Thursday).
How comfortable are you with this change?

1,940 responses

@ Very comfortable

@ Somewhat comfortable
& Somewhat uncomfortable
@ Very uncomfortable

In what way do you believe a 4-day week would impact student learning |_|:|
outcomes?

1,945 responses

@ Improve learning
14.2% @ No significant change
i @ Negatively impact learning
_/"/11.5% @ Not sure




Staff Calendar Survey Data 10/28/2025

743 Responses
What is your current role in the district? 10 c

741 responses

@ Teacher

@ School counselor or specialist
0 Paraprofessional or aide

@ Custodial or maintenance staff
@ COffice or clerical staff

@ Administrator

@ Transportation

@ Other:

What level(s) do you serve? |_|:| Copy chart

737 responses

Elementary 393 (53.3%)
Middle

High

District-level

400



Which calendar do you currently prefer for the 2026-27 school year?

737 responses

@ Traditional 5-day week

& 4-day week
@ Undecided
Licensed Educators
Undecided =
9.0%
Traditional
11.3%
4-day week

719.7%




Non-Licensed Staff

Undecided
10.1%

Traditional
25.2%
4-day week
64.7%
The proposed 4-day week would require teachers to work up to 8 hours per day |_|:|

(Monday-Thursday).
How manageable do you feel this extended day would be in your current role?

714 responses

@ Very manageable

@ Somewhat manageable
& Somewhat difficult

@ Very difficult




How confident are you that a 4-day week could be implemented successfully in
your role or school?

736 responses

@ Very confident

& Somewhat confident
& Mot confident

& Unsure

District attendance data show that Friday has the lowest attendance rates.
How much should this information influence the decision about the calendar?

740 responses

@ Agreat deal
@ Some

@ Alittle

@ Mot at all

Do you believe a 4-day week could improve student attendance?

738 responses

3 @ Yes
'\.,.I 17.3% ® No
& Unsure




How do you believe a 4-day week would affect student learning outcomes? 0

731 responses

@ Improve leaming

. @ No significant change

43.6% / . . )
& Megatively impact learning

122

How do you believe a 4-day week would affect your workload? |_|:|

739 responses

@ Reduce overall workload
@ Mo significant change
@ Increase workload

& Unsure




Teacher Question: Under the 4-Day Week calendar, teacher contracts will be |_|:| Copy chart
reduced from 190 days to 172 days resulting in an increase in daily pay.

Implementation of a 4-Day Week would necessitate the district freezing the

salary schedule for 1 year and possibly 2 due to teachers working fewer days.

This means there would be no COLA (Cost of Living Adjustment) but steps and

lanes would likely continue. How do you feel about this?

716 responses

@ | support freezing the salary schedule
for up to 2 years in exchange for
working fewer days.

@ | am unsure.

& | do not support freezing the salary
schedule for up to 2 years in exchange
for working fewer days.

& | am not a teacher

Just Teachers

Unsure
30.2%

| Do Not...
17.6%




Parent Comment Summary

Summary of Commonly Expressed Ideas

Theme / Common ldea

Childcare challenges for working parents

Impact on low-income families & loss of
school meals

Concerns about longer school days
(fatigue, reduced family time)

4-day week supports family time & student
rest

Improved attendance, fewer absences, and
make-up opportunities

Concerns about younger/elementary
students’ routines

Positive for teacher morale & burnout
reduction

Negative effect on student
learning/academics

Support for aligning A/B day consistency
and simpler schedules

Increased childcare costs / lack of
childcare options

Fridays are already short/unproductive, so
change makes sense

Worry about student safety/unsupervised
teens

Preference to keep 5-day week due to
workforce alignment (5-day jobs)

Support for improved family-work-life
balance

Request to not extend teacher contract
hours or freeze pay

*Frequency

55+

35+

30+

25+

20+

20+

18+

18+

12+

12+

10+

10+

10+

8+

8+

(Approx.)

General Sentiment

Strongly negative toward

4-day week

Negative

Negative

Positive

Positive

Negative

Positive

Negative

Positive

Negative

Positive

Negative

Negative

Positive

Negative



Support for reduced costs to district / 6+ Positive/conditional
utilities savings

Support depends on not starting school 6+ Neutral/conditional
earlier
Belief that 4-day week could improve 6+ Positive

student mental health

Concerns about sports and extracurricular 5+ Mixed
schedules
Suggestions to use Fridays for tutoring, 5+ Constructive/neutral

makeup work, or childcare programs

Thematic Overview

1. Childcare & Working Parent Concerns

This was by far the most frequent concern. Many parents—especially single or dual-working households—said
they would struggle to find affordable childcare on Fridays. Several noted that Iron County lacks sufficient
daycare infrastructure to absorb demand.

“There are already very few childcare options in Iron County... there simply are not enough
facilities or staff.”
“We can’t take work off, and we can’t leave them home alone.”

2. Equity & Student Nutrition

Many respondents emphasized that students receiving free/reduced lunches would lose access to two
weekly meals. Others feared the loss of a safe place for vulnerable children.

“Many kids rely on school for safety and meals. Taking a day away removes both.”

3. Longer School Days & Fatigue

A common thread was concern about added minutes per day, especially for elementary students. Parents
described long days, late bus rides, and less evening family time.

“Kids already come home exhausted; adding 20 more minutes will do more harm than good.”

4. Family Time, Flexibility, and Rest



Many who supported the 4-day week cited increased family time, less burnout, and more opportunities for
recreation or catch-up.

“A longer weekend would help kids reset and reduce stress.”
“This will give us more time for family activities like camping and hiking.”

5. Academic Impact

Opinions were divided. Roughly equal numbers of parents said the 4-day week would hurt learning (loss of
routine, fewer contact days) as said it would help (better focus, rest, and reduced absenteeism).

6. Teacher & Staff Effects

Many parents expressed concern about pay freezes or income loss for teachers, aides, and classified staff.
A smaller but notable group believed it would improve morale and retention if pay remained stable.

7. Attendance & Efficiency
Supporters repeatedly cited that Fridays already have lower attendance and limited instructional time.

“Fridays are a waste of time anyway; this would eliminate the fluff.”
“A/B day consistency would be a huge improvement.”

8. Student Safety & Supervision
Several warned about the risk of unsupervised teens or young kids home alone while parents work.

“We’ll have thousands of unsupervised teenagers roaming the community on Fridays.”

9. Financial Concerns

A minority supported the proposal only if cost savings were demonstrated and passed on (e.g., through tax
reductions or reinvestment in classrooms).

10. Implementation Suggestions

Constructive ideas included:



Using Fridays for optional tutoring, clubs, or childcare programs
Ensuring meal pick-up options for students in need
Adjusting start/end times to minimize fatigue

Coordinating with SUU and SWTech schedules



Licensed Staff Comments Summary

Summary of Commonly Expressed Ideas

Theme / Common Idea

Strong concern about freezing teacher pay,
COLA, steps, and lanes

Support for 4-day week to reduce burnout
and improve work-life balance

Need for Fridays to be used for planning,
prep, grading, or PLCs (not meetings)

Concern about loss of instructional time and
academic rigor

Worries about impact on special education
services, IEPs, and specialists

Positive examples or prior experience with
4-day weeks in other districts

Need for clarity about contract hours, admin
expectations, and logistics

Concerns about negative impact on
retirement calculations due to salary freeze

Belief that Fridays already have low
attendance and limited productivity

Concerns about younger students’ stamina
and long days

Requests to maintain or clarify prep time in
elementary and secondary

Concerns about fairness to hourly and
classified staff losing pay

Support for family time, appointments, and
mental health benefits

Concerns about impact on athletics and
extracurricular schedules

Preference for local flexibility
(school-by-school autonomy)

Frequency

(Approx.)

70+

60+

45+

35+

25+

20+

20+

15+

15+

15+

12+

12+

10+

8+

6+

General Sentiment

Negative

Positive

Constructive/positive

Negative

Negative

Positive

Neutral/informational

Negative

Positive rationale for 4-day

week

Negative

Neutral

Negative

Positive

Mixed

Neutral



Requests for data and pilot approach before 6+ Neutral/constructive
full implementation

Advocacy for equity and consideration of 5+ Negative
at-risk students

Desire for consistency across A/B schedule 5+ Positive
or to fix A/B problems

Belief that 4-day could help teacher 5+ Positive
recruitment and retention

Thematic Overview

1. Compensation and Contract Concerns (Most Frequent)

A majority of comments addressed frozen salaries, steps and lanes, and COLA.
Teachers overwhelmingly felt that pay should not be frozen if workload and total hours remain equivalent.

“If hours = days for students, they should also equal days worked for teachers.”
“Freezing steps and lanes will hurt morale and retention.”

Several teachers nearing retirement expressed worry that a two-year freeze would permanently reduce
retirement earnings.

2. Teacher Burnout and Mental Health

Dozens of comments cited teacher exhaustion, stress, and lack of balance as ongoing problems.
A 4-day week was viewed by many as an opportunity for recovery, rejuvenation, and improved morale.

“This profession is wonderfully exhausting. A 3-day weekend would help me heal and recharge.”
“It would help teachers stay longer in the profession.”

3. Fridays as Planning/Preparation Time

A very common suggestion was to use Fridays for teacher prep, grading, collaboration, and PD, rather
than full meetings.

“If Friday becomes a day full of PD or faculty meetings, the benefit will be lost.”
“Give teachers autonomy to use the time productively.”

4. Instructional Time and Academic Concerns



Many expressed concern that adding only 15-20 minutes per day could not make up for the lost
instructional day.
This was especially strong among elementary and AP teachers.

“Adding 8 minutes to each period doesn’t replace losing an entire day.”
“| already struggle to get through CKLA content; this will make it harder.”

5. Special Education and Related Services
Special education staff (teachers, SLPs, paraprofessionals) frequently mentioned challenges:

e Fewer days to meet IEP requirements
e Limited meeting time

e Potential reduction in para hours

“We already struggle to meet SPED minutes. This will make it harder.”
“Paraprofessionals may lose hours or benefits.”

6. Positive Experiences and Optimism
A notable portion referenced other districts or states that have successfully adopted 4-day weeks, reporting:

e Improved attendance
e Cost savings

e Increased morale

“I've worked in a 4-day district—attendance and morale were both higher.”
“We should learn from districts that do this well.”

7. Equity and Student Support
Teachers voiced concern for students who depend on school for:

e Meals (free/reduced lunch)

e Stability and emotional safety



“For many students, school is their safe place.”
“We need a plan for food insecurity and supervision on Fridays.”

8. Workload and Prep Time

Elementary teachers, in particular, emphasized difficulty fitting all subjects into fewer days.
Secondary teachers stressed class length and pacing adjustments.

“Elementary teachers prep for every subject—cutting a day means cutting prep time.”
“Five extra minutes per class isn’t enough to cover lost content.”

9. Fairness to Classified and Hourly Staff

Several teachers expressed solidarity with custodians, paraprofessionals, and cafeteria staff who may lose
hours or pay.

“This shouldn’t come at the expense of those who make our schools run.”

10. Logistics and Communication Needs
Many wanted clearer information before forming an opinion:

e Start/end times
e Contract expectations
e PD schedules

e A/B schedule alignment

“Too many unanswered questions to give full support yet.”
Notable Cross-Themes
e “Fridays are already unproductive” appeared in many comments as justification for change.
e “Don’tfill Fridays with meetings” was a near-universal caution.

e Teachers equate morale improvements with retention and quality of instruction.



Non-Licensed Staff Comments Summary

Summary of Commonly Expressed Ideas

Theme / Common ldea

Loss of pay and hours for classified employees
(aides, custodians, lunch workers, drivers)

Concerns about student meal access (free/reduced
lunch, food insecurity)

Childcare burden on working families

Support for a 4-day week due to morale, family time,
and rest

Worries about losing insurance or benefits tied to
hours worked

Concerns that change primarily saves money and
hurts staff

Requests for clarity on contracts, hours, and pay
structure for classified staff

Support for longer days / Friday off because Fridays
feel unproductive

Support for better attendance and scheduling
consistency

Negative impact on special-needs students / SPED
scheduling

Concern about inequity between teacher and
classified pay/freeze issues

Belief that morale and retention could improve if pay
is protected

Support for 4-day week if hours are preserved (e.g.,
4-10 schedules)

Concern that Thursday would become “the new
Friday” (attendance issues)

Request to consider reducing administration costs
instead of cutting classified pay

Frequency
(Approx.)

70+

40+

35+

30+

25+

20+

18+

15+

10+

10+

8+

8+

6+

6+

5+

General
Sentiment

Strongly
negative

Negative

Negative

Positive

Negative

Negative

Neutral

Positive

Positive

Negative

Negative

Positive

Conditional

positive

Neutral

Negative



Thematic Overview

1. Loss of Pay and Hours

The most dominant concern among non-licensed staff was that a 4-day week would result in a 20% pay
reduction due to lost hours.
This concern appeared across nutrition, custodial, transportation, and paraprofessional staff.

“If we lose a day, that’'s 22 hours a month gone — we can’t afford that.”
“This would force many of us to find other jobs or quit altogether.”

2. Meal Access and Food Insecurity

Many in nutrition services emphasized that students depend on school meals as their primary source of
food.

“We’d be letting down our kids — some only eat here.”
“A sack lunch isn’t the same as a hot meal, and food banks are already strained.”

3. Childcare Burden

Dozens of comments highlighted that working parents would struggle to find or afford childcare for Fridays.

“We already don’t have enough daycare options in Cedar City.”
“Families will face a new weekly cost that some simply can’t manage.”

4. Employee Morale and Family Balance

Despite pay concerns, many respondents believed a 4-day week could boost morale, reduce burnout, and
improve family life — if income is not cut.

“I'd love a 3-day weekend, but not if | lose a day’s pay.”
“We’d come to work happier and more focused.”

5. Insurance and Benefits

Because many classified employees depend on 27.5-hour minimums to maintain insurance eligibility, there
was strong concern that a 4-day week would cause some to lose benefits entirely.

“If hours drop below the threshold, I'll lose insurance for my family.”
“We can’t survive that hit.”



6. Perceived Inequity and Leadership Accountability

Numerous comments questioned the fairness of potential freezes to classified salaries when administrators
or teachers retain pay.
Some suggested reducing executive or administrative compensation instead.

“Cut top-level salaries before taking hours from the lowest-paid.”
“It feels like the burden is being placed on those who can least afford it.”

7. Requests for Clarity
Many asked for specifics about:

e Hour expectations for custodians, aides, and office staff
e How contracts would change for 240-day or hourly employees

e Whether longer daily shifts (4-10s) could offset lost hours

“We need clear guidance on what this means for our paychecks and schedules.”

8. Fridays as Inefficient
Several staff members agreed that Fridays are short and unproductive, especially in secondary schools.

“By the time students settle in, the day is almost over.”
“We barely get anything done — might as well make Fridays the off day.”

9. Student Needs and Learning Concerns

Many paraprofessionals and SPED aides worried about reduced support for special-education students
and less one-on-one time.

“Our special-ed kids need consistent contact, not fewer days.”
“Paperwork and IEPs will pile up.”

10. Conditional or Constructive Support

A subset of respondents expressed support if the district:



e Protects pay and benefits

e Clarifies hours

e Provides food and childcare programs on Fridays

“If hours are protected, this could work.”
“Use Fridays for PD, deep cleaning, and system maintenance.”

Notable Cross-Themes

“Classified staff are forgotten.” Many felt the survey and proposal did not address their reality.
“This feels rushed.” A frequent sentiment was that more input and planning are needed.

“We love the idea — just don’t make it hurt.” Supporters emphasized that the benefits hinge on

equitable treatment.



Qualtrics Survey Results
December 2025

IRON COUNTY

IIIIIIIIIIIIIII




Parent Survey

Q1 - What school(s) do your children attend? ;A qué escuela(s) asisten
sus hijos?

6%, 175

28%, 882

41%, 1,283 _l '
L 25%, 799

@ High School - Escuela Preparatoria # Middle School - Escuela Secundaria

@ Elementary School - Escuela Primaria @ Preschool - Preescolar



Parent Survey

Q2 - Which calendar do you prefer for the 2026-27 school year? - ; Qué
calendario prefiere para el ano escolar 2026-20277?

39%, 730 —

L 61%, 1,138

@ 4-day Week Calendar Structure - Estructura del calendario de 4 dias por semana

@ Current Calendar Structure (4.5 days/week) - Estructura actual del calendario (4...



Parent Survey

Q3 - How confident are you that your family could adapt to a 4-day
school week calendar? - ; Qué tan confiado(a) esta de que su familia
podria adaptarse a un calendario escolar de 4 dias por semana?

——— 21%, 387

L 17%, 313

63%, 1,170 -—!

@ Not Confident - Nada confiado(a) @ Somewhat Confident - Algo confiado(a) @ Very Confident - Muy confiado(a)



Parent Survey

Q4 - The proposed 4-day week calendar would require students to
attend school for approximately 20-35 minutes longer each day
(Monday-Thursday). How comfortable are you with this change?

— 21%, 385

50%, 931 —

\— 13%, 241

L 17%,315

@ Very Uncomfortable - Muy incomodo(a) ® Somewhat Uncomfortable - Algo incomodo(a)

@ Somewhat Comfortable - Algo comodo(a) @ Very Comfortable - Muy comodo(a)



Parent Survey

Q5 - Under the 4-day school week, elementary students would lose 7
hours of instruction time per year, middle school students would gain 35
hours of instruction time per year and high school students would lose 8
hours of instruction time per year. How do you believe the 4-day school
week calendar would impact student learning?

27%, 512

—— 30%, 568

42%, 785

@ Negatively Impact Learning - Impactaria negativamente el aprendizaje

@ No Significant Change - Sin cambio significativo # Improve Learning - Mejoraria el aprendizaje



Parent Survey

Q6 - If ICSD adopts a 4-day school week, optional Friday programs
(such as enrichment activities, academic support, and supervised
opportunities) may be offered at school sites. How likely are you to enroll
your child in one of these Friday programs?

17%; 322 ————

—— 36%, 666

27%, 500 o

20%, 381

@ Very Unlikely - Muy poco probable # Somewhat Unlikely - Poco probable ® Somewhat Likely - Algo probable
@ Very Likely - Muy probable



Parent Comments

1. Concerns About Childcare, Working Families, and Financial Burden 2. Concerns About Student Learning, Academic Quality, and Retention
Approx. 120-140 comments Approx. 110-130 comments
This was the most frequently expressed concern. Parents repeatedly questioned whether learning quality would suffer.
Common points: Common points:

« Dual-income and single-parent households cannot adjust to Fridays off * Longer days # more learning, especially for younger students

» Increased childcare costs (often described as unaffordable or unavailable) * Cognitive fatigue and attention span limits

« Daycare capacity already limited in Iron County * Three-day weekends causing learning loss and reduced retention

« Fear that older siblings would be forced into caregiving roles » Concerns with A/B or block scheduling gaps (4-5 days between classes)

« Parents losing work hours or jobs due to Friday care needs * Fear of declining test scores and widening achievement gaps
Representative sentiment: Representative sentiment:

“This would be devastating for working families... we simply can’t make it work financially.” “Seat time is not the same as learning time."




Parent Comments

3. Equity, Safety, and Support for Vulnerable Students
Approx. 85-100 comments

Strong concern for students who rely on school for stability.
Common points:

* Loss of access to meals for food-insecure students

* Reduced access to counseling, SPED services, and interventions
* Increased unsupervised time for children and teens

* Worries about abusive or neglectful home environments

» Equity gap widening for Title | and low-income families

Representative sentiment:

"School is a safe place for many kids. Taking a day away hurts them the most."

4. Concerns About Younger Students (Elementary & Kindergarten)

Approx. 80-95 comments
Parents of younger children were especially concerned.
Common points:

+ Extended days are developmentally inappropriate

« Kindergarten transition already difficult without longer days

¢ Younger students already exhausted after current schedules

* Fear that added time becomes “busy work" rather than instruction

Representative sentiment:

"My elementary child is already worn out—longer days won't help.”




Parent Comments

5. Minimal or Questioned Financial Savings 6. Strong Support for a 4-Day Week (Family Time, Mental Health, Attendance)
Approx. 70-85 comments Approx. 65-80 comments

Parents expressed skepticism about cost savings. A significant group expressed strong support.

Common points: Common points:

* Savings described as short-term or minimal ¢ More family tme/and flexbiity

; s ¢ Improved student and teacher mental health
¢ Concern that savings come at families’ expense

. . - * Reduced Friday absences and sports-related travel conflicts
« Belief that costs are shifted from district to parents N ) ) o
» Positive experiences in other states or districts

* Requests for alternative budget solutions instead of calendar change
9 9 9 « Belief that schools should not function as childcare

Rephasentativa santiment. Representative sentiment:

"This doesn't really save money—it just moves the cost to families.” mweve lived i icdel elsewhere<it worked ard we loved ™




Parent Comments

7. Attendance & Sports Scheduling Benefits

Approx. 50-65 comments
Often overlapping with supportive comments.
Common points:

* Friday absences already high
* Travel sports drive missed instructional time

* Belief that a 4-day week would improve attendance consistency

« Opportunity to move away from block schedules at secondary level

8. Staff Impact Concerns (Support Staff & Teachers)

Approx. 45-60 comments
Parents voiced concern for district employees.
Common points:

» Loss of hours or pay for paraprofessionals, custodians, kitchen staff
* Increased pressure on teachers to “cram” instruction
» Fear of burnout rather than morale improvement

9. Requests for Alternative or Hybrid Approaches

Approx. 40-55 comments
Many parents suggested modifications rather than full adoption.
Common ideas:

* Keep elementary on 5 days; allow 4 days for secondary
« Eliminate early-out Fridays instead of removing a full day
* Pilot the change before full implementation

¢ Hybrid or online Fridays

* Spread added minutes before and after school

10. Desire for More Data, Transparency, and Slower Decision-Making

Approx. 35-50 comments
Parents repeatedly requested:

* Clear cost-benefit analysis
» Research specific to similar districts
* More time before implementation

* Assurance decisions are not predetermined




Student Survey

Q1 - What school do you attend? ;A qué escuela asistes?

5%, 41
4%, 32

\
24%, 178 — 4 § 1%, 4
4%, 28

62%, 471

@ Other Launch High @ Southwest Education Academy (SEA) ® Parowan High School
@ Cedar High School @ Canyon View High School



Student Survey

Q3 - Which calendar do you personally prefer for the 2026—27 school
year? ¢;Qué calendario prefieres personalmente para el ano escolar
2026—20277?

36%, 248 —

\— 64%, 443

@ 4-Day Week Calendar (Monday-Thursday) - Calendario de semana de 4 dias (lunes a ...

@ Current Calendar Structure (4.5 days a week) - Estructura actual del calendario ...



Student Survey

Q4 - How confident are you that you could adapt to a 4-day school
week? - ;Qué tan confiado(a) estas en que podrias adaptarte a una
semana escolar de 4 dias?

18%, 123

58%, 403 —’ L 24%, 166

@ Not Confident - Nada confiado(a) @ Somewhat Confident - Algo confiado(a) ® Very Confident - Muy confiado(a)



Student Survey

Q5 - A 4-day week would require students to stay in school about 20
minutes longer each day (Mon—Thu). How comfortable are you with this
change?

— 17%, 115

45%, 311 — —— 13%, 90

‘— 26%, 178

@ Very Uncomfortable - Muy incomodo(a) ® Somewhat Uncomfortable - Algo incomodo(a)

@ Somewhat Comfortable - Algo comodo(a) # Very Comfortable - Muy comodo(a)



Student Survey

Q6 - Under the 4-day school week, elementary students would lose 7
hours of instruction time per year, middle school students would gain 35
hours of instruction time per year and high school students would lose 8
hours of instruction time per year. How do you believe the 4-day school
week calendar would impact your learning?

N 23%, 159

37%, 258 ——

L 40%, 274

@ Negatively Impact My Learning - Impactaria negativamente mi aprendizaje

@ No Significant Change - Sin cambio significativo 8 Improve My Learning - Mejoraria mi aprendizaje



Student Survey

Q7 - If ICSD adopts a 4-day week, optional Friday programs (such as
tutoring, credit recovery, clubs, activities, supervised spaces to work,
etc.) may be offered. How likely are you to participate in a Friday
program?

25%, 171 — 4 y——— 25%, 172

\— 16%, 114

34%, 240 —

@ Very Unlikely - Muy poco probable ® Somewhat Unlikely - Poco probable @ Somewhat Likely - Algo probable
@ Very Likely - Muy probable



Student Comments

1. Support for a 4-Day Week (Mental Health, Rest, Balance)
Approx. 120-140 comments

This was the most frequently expressed student theme.
Common points:

¢ Reduced stress and burnout

* |mproved mental health and mood

* More sleep and recovery time

« Better balance between school, sports, work, and family
+ Feeling more motivated to attend school

Representative student sentiment:

"By Friday everyone is exhausted and not learning anyway."

2. Opposition to a 4-Day Week [ Preference for Current Schedule

Approx. 90-110 comments
A substantial group of students prefer the existing structure.
Common points:

* Comfort with the current Mon-Fri routine
« Fear of longer, more exhausting school days
« Concern about loss of learning time

« Belief that change is unnecessary or rushed

Representative sentiment:

"Why are we changing something that isn't broken?”




Student Comments

3. Concerns About Learning Retention & Academic Impact 4. Impact on Sports, Extracurriculars, & Student Schedules
Approx. 80-100 comments Approx. 70-90 comments
Students frequently raised academic concerns—especially at secondary levels. Students involved in activities were very vocal.

Common points: Common points:

* Longer gaps between classes (especially A/B or block schedules) % MBEHIONS SO ScenEAUOLSs

oy o ; « S rt due to f issed Frid
» Difficulty retaining material over 3-day weekends OIS SHRRGILINE 0 TENETIBRNC FICAYR
» Impact on AP, CE, ACT/SAT preparation

» Fear of increased "busy work" rather than real learning

* Others fear longer practices, later nights, more stress
* Concerns about rehearsal-based classes (music, theater, dance)
» Scheduling conflicts with jobs

Representative sentiment: Representative sentiment:

“Five days between some classes is too long to remember anything." "Sports would either be easier—or way worse—depending on how it's handled.”




Student Comments

5. Attendance Benefits & “Fridays Are Already a Loss”

Approx. 60-80 comments
Students consistently referenced current Friday attendance.
Common points:

* Many students already skip or disengage on Fridays

* Belief that attendance would improve Mon-Thu

* View that Friday instruction is often ineffective

» Perception that a 4-day week matches actual behavior

Representative sentiment:

“No one really comes on Fridays anyway."

6. Concerns for Younger Students & Vulnerable Peers

Approx. 50-65 comments
Students expressed empathy for others.
Common points:

» Elementary students already have long days

* Younger kids need repetition and routine

» Students who rely on school for meals and safety
* Concern about unsupervised time at home

Representative sentiment:

"Some kids need school to feel safe.”




Student Comments

7. Support for Optional Friday Help / Flex /| XLT-Type Days

Approx. 45-60 comments

8. Concern About Schedule Changes to Breaks & Calendar Structure
Many students favored optional academic support, not mandatory Fridays.
Approx. 35-50 comments

Common points:
Students care deeply about the overall calendar.

« Desire for remediation, credit recovery, or tutoring Common points:
« Strong support for keeping XLT or FLEX periods

« Belief optional help would be better utilized than full attendance days * Fear of shorter summer or holiday breaks

* Fear that mandatory Friday programs would be poorly attended = Anxisty about losing long:starding traditions

« Desire for clarity before supporting change

Representative sentiment:

"Optional help days make sense—forced Fridays don't”




Student Comments

9. Equity & Family Impact Awareness

Approx. 30-45 comments
Students echoed concerns raised by parents.
Common points:

* Working parents needing childcare

» Financial strain on families

» School serving as childcare and meal provider
» Concern for siblings at different grade levels

10. Requests for Clear Details Before Deciding

Approx. 30-40 comments
Students repeatedly asked for specifics.
Common points:

* Exact bell schedules

» Number of class periods per day

* Impact on electives and special programs
* Implementation timeline

Representative sentiment:

"I don't know what I'm agreeing to without seeing the schedule.”




Non-Licensed Staff Survey

Q1 - What is your current role in the district?

B 9%, 30
T 3%, 11
S —— 4%, 14
— 14%, 45
59%, 191 —I
10%, 33

@ Other @ Foods Technology @ Transportation @ Office or clerical @ Custodial or maintenance

@ Paraprofessional or aide



Non-Licensed Staff Survey

Q3 - Type of employment

—— 32%, 103

68%, 223 —I

@ Ful-time @ Part-time



Non-Licensed Staff Survey

Q4 - What level(s) do you serve? (select all that apply)

8%, 32 1

41%, 171 —I‘

District Level @ High School ® Middle School @ Elementary School @ Preschool

S ———— 10%, 42

— 25%, 102

L 16%, 68



Non-Licensed Staff Survey

Q5 - Which calendar do you prefer for the 2026-27 school year?

39%, 126 —

\— 61%, 193

@ 4-day Week Calendar Structure @ Current Calendar Structure (5 days/week)



Non-Licensed Staff Survey

Q6 - A 4-day school week calendar may require you to work longer
hours on Monday through Thursday, continue working on non-school

Fridays or have a more flexible schedule. How manageable is this
possible adjustment?

6%, 20

— 10%, 31

_] \— 25%, 79
60%, 192

@ Very difficult @ Somewhat difficult @ Somewhat manageable @ Very manageable



Non-Licensed Employees

1. Pay, Hours, and Financial Stability Concerns

Approx. 120-140 comments
This was by far the dominant theme.
Common points:

* Fear of loss of hours, income, COLA, and step increases

« Concern that longer days do not equal fewer work hours

« Strong opposition to any pay freeze or reduction

« Transportation, food service, custodial, and paraprofessional staff cited 10-20% income loss as
catastrophic

« Worry about insurance, retirement, and long-term retention
Representative sentiment:

“"We cannot afford to lose hours or pay. This affects our livelihood.”

2. Equity & Fairness Between Employee Groups

Approx. 95-115 comments
Staff repeatedly expressed concern about unequal treatment.

Common points:

Perception that teachers, administrators, and district office staff are treated differently than classified
staff

Concern that 240-day employees may be required to work Fridays while others are not

Fear that the change will pit staff groups against each other

Requests for consistent treatment across all employee categories

Representative sentiment:

“If teachers get Fridays off, classified staff deserve the same consideration.”




Non-Licensed Employees

3. Lack of Clarity, Transparency, and Trust

Approx. 85-100 comments

Non-licensed staff expressed high frustration with unanswered questions.

Common points:

« Unclear expectations for non-school Fridays

« Confusion over how many Fridays staff would still be required to work
* Mixed messaging about 1 Friday per month vs. multiple Fridays

» Requests for written guarantees before any vote

» Erosion of trust due to perceived shifting explanations

Representative sentiment:

"We can't support something when we don’t know how it affects us."

4. Impact on Vulnerable Students (Food, Safety, SPED)

Approx. 80-95 comments
Strong advocacy for students from classified staff who serve them daily.
Common points:

» Loss of school meals for food-insecure students

» School as a safe place for children in unstable homes

* Increased screen time and lack of supervision

» Concerns about meeting IEP minutes and SPED compliance

Representative sentiment:

"Some students depend on school for food and safety—this matters.”




Non-Licensed Employees

5. Opposition to a 4-Day Week Based on Learning & Development

Approx. 70-85 comments
Many non-licensed staff emphasized student learning needs.
Common points:

» Younger students cannot tolerate longer days

» Learning retention suffers with longer gaps

» Fridays currently used for assessment, intervention, and support
» Elementary schedules already stretched

6. Support for a 4-Day Week (Conditional Support)

Approx. 55-70 comments
There is support, but it is highly conditional.
Common points:

» Support only if pay and hours are protected

* |Interest in improved morale, mental health, and family time

» Belief that maintenance/custodial staff could benefit from empty buildings
» Requests for flexible models (225-day contracts, staggered schedules)

Representative sentiment:

"I support it if my pay and job stability are guaranteed.”




Non-Licensed Employees

7. Department-Specific Operational Concerns 8. Childcare & Family Impact on Employees
Approx. 50-65 comments Approx. 45-60 comments
Specific operational impacts were repeatedly cited. Non-licensed staff emphasized they are also parents.
Common areas: Common points:
* Food Service: funding tied to meals served; risk of job loss » Many chose district jobs specifically to match their children’s schedules
» Transportation: reduced pay, route inefficiencies, retention risks « Working Fridays when their children are home is a major concern
» Custodial/Maintenance: inequitable workloads, scheduling concerns | Longer days reduce ability to manage after-school responsibilities
» Front Office Staff: loss of family-aligned schedules

* Preschool: already limited hours; further reductions seen as harmful




Non-Licensed Employees

9. Concern the Change Is Financially Driven, Not Student-Driven

Approx. 40-55 comments
Staff questioned the underlying rationale.
Common points:

* Skepticism that this is truly about learning
» Perception that savings come at the expense of lowest-paid employees

» Calls to explore administrative or top-level cost reductions instead




Licensed Staff Survey

Q1 - What is your current role in the district?

17%, 70

‘\ 7%, 29
‘\_

7%, 30

69%, 282 -—’

@ Other @ Administrator @ School counselor, therapist or specialist @ Teacher



Licensed Staff Survey

Q4 - What level(s) do you serve? (select all that apply)

3%, 13 3%, 15
—— 30%, 142
40%, 186 —
| 24%, 114

District Level @ High School @ Middle School @ Elementary School @ Preschool



Licensed Staff Survey

Q5 - Which calendar do you prefer for the 2026-27 school year?

28%, 114 — 4

L 700, 204

@ 4-day Week Calendar Structure @ Current Calendar Structure (5 days/week)



Licensed Staff Survey

Q6 - The proposed 4-day school week calendar would require teachers
to work an additional 20-35 minutes per school day (Monday-Thursday).

How manageable do you feel this extended day would be in your current
role?

7%, 28

' — 9%, 37

L 19%, 76

66%, 268 _—

@ Very difficut @ Somewnhat difficult @ Somewhat manageable @ Very manageable



Licensed Staff Survey

Q11 - If ICSD adopts a 4-day school week, optional Friday programs
(such as enrichment activities, academic support, and supervised
opportunities) may be offered at school sites. How likely are you to be
willing to help with Friday programs for additional pay?

17%, 69 ———— I
36%, 147 '
- 18%, 74

@ Very Unlikely @ Somewhat Unlikely @ Somewhat Likely @ Very Likely

29%, 119




Licensed Staff Survey

Q7 - Under the 4-day school week, elementary students would lose 7
hours of instruction time per year, middle school students would gain 35
hours of instruction time per year and high school students would lose 8

hours of instruction time per year. How do you believe the 4-day school
week calendar would impact student learning?

30%, 121 — 25%, 101

L 46%, 188

@ Negatively Impact Learning @ No Significant Change # Improve Learning



Licensed Staff Survey

Q8 - Under the 4-Day Week calendar, teacher contracts will be reduced
from 190 days to 172 days which equates to a 9% reduction in days and
a 5% reduction in required work hours. Implementation of a 4-Day Week
may necessitate the district freezing the salary schedule for 1 to 2 years
due to teachers working fewer days. This means there would be no
COLA (Cost of Living Adjustment). Steps and lanes would still be given
as usual. Do you support receiving no COLA in exchange for reduced
work days/hours?

| 40%, 162

60%, 244 —1

B No, | do not support no COLA in exchange for reduced work days/hours.

@ Yes, | support no COLA in exchange for reduced work days/hours.



Licensed Staff Comments

1. Compensation, COLA Freeze, and Perceived Pay Cut 2. Workload Will Not Decrease (Prep, Planning, IEPs, Grading)
APPrCAR0-10 communty Approx. 130-150 comments

This was the most dominant theme across licensed staff responses. 2 X . L
Licensed staff were nearly unanimous on this point.

Common ideas:
Common ideas:

« Strong opposition to a COLA freeze, especially if instructional expectations remain the same

» Widespread belief that fewer contract days # less work ¢ Curriculum, grading, IEPs, meetings, and prep remain unchanged
+ Concern about retirement impacts and long-term earnings » First-year implementation would increase workload significantly
« Frustration that teachers may shoulder the financial burden while others do not « Teachers expect to work many Fridays anyway—unpaid

« Calls for equitable sacrifice across all employee groups, including administration « Loss of prep time, especially at elementary level

Representative sentiment: « Concern about PLC time and collaboration being reduced

“Reducing contract days while freezing pay is still a pay cut when the workload stays the same."

Representative sentiment:

"We may be in the classroom fewer days, but we will not be working fewer hours.”




Licensed Staff Comments

3. Student Learning, Instructional Time, and Retention Concerns 4. Equity & Impact on Vulnerable Students and Families

Approx. 120-140 comments Approx. 110-130 comments

This theme was especially strong among elementary and special education teachers. : ; 3 :
Licensed staff consistently raised equity concerns.

Common ideas:

) ) . - Common ideas:
¢ Loss of instructional days harms learning continuity

« Longer days reduce attention and instructional effectiveness 2
gorcey » School as a safe place for students in poverty or unstable homes

« Difficulty meeting IEP minutes and service requirements

« A/B and block schedule gaps already harming retention » Loss of access to meals, counseling, and consistent structure

« Concern that Friday is currently used for assessments, intervention, and catch-up * Increased childcare burden on single-parent and dual-working families
Representative sentiment: » Disproportionate harm to Title | schools and SPED students
“Less instructional time means less learning—especially for our most vulnerable students.” Representative sentiment:

"The families who need school the most will be hurt the most.”




Licensed Staff Comments

5. Support for a 4-Day Week (Mental Health, Burnout, Attendance)

Approx. 90-110 comments
There is meaningful support, particularly among secondary teachers.
Common ideas:

* Reduced burnout and improved teacher retention

» Better student and staff mental health

* Improved attendance Monday-Thursday

» Belief that Fridays are already ineffective learning days

» Positive experiences cited from other districts or personal history

Representative sentiment:

"Happier, more rested teachers and students will learn better.”

6. Conditional Support Tied to Protections & Equity

Approx. 80-100 comments
Many supporters attached clear conditions.
Common conditions:

* No COLA freeze or a district-wide freeze

» Explicit guarantees that workload expectations will change
* Protection for classified staff hours and pay

* Optional, compensated Friday work—not mandatory

* Clear exit plan if learning declines




Licensed Staff Comments

7. Concerns About Middle School Schedule & Added Hours | | 8. Distrust, Transparency, and Process Concerns
Approx. 70-90 comments Approx. 60-80 comments
Middle school teachers were particularly vocal. Licensed staff expressed concern about how the proposal has been handled.
Common ideas: Common ideas:
* Objection to 35 additional instructional hours » Confusion over survey versions and communication
« Perception of inequity compared to elementary and high school » Feeling unheard or undervalued
» Already long days, short lunches, and high cognitive load » Skepticism about financial justifications
« Concern about student fatigue and behavior * Requests for clearer data from comparable districts




Licensed Staff Comments

9. Preference for Alternative Solutions

Approx. 50-70 comments
Many staff suggested alternatives to a 4-day week.
Common suggestions:

* Return to a traditional 5-day (not 4.5-day) calendar

* Fix attendance through policy enforcement, not calendar change
« Reduce administrative costs instead of instructional time

* Pilot programs or hybrid models before full adoption




4-Day School Week Process and Timeline

October 21, 2025 - Board Meeting - Board discussion regarding the calendar and the option of a 4-Day School
Week.

November 18, 2025 - Board Meeting with Public Comment - Review of data and more discussion regarding
the 4-Day School Week.

December 2, 2025 - Town Hall with Public Comment at Parowan High School regarding the 4-day school
week.

December 2, 2025 - Town Hall with Public Comment at Canyon View High School regarding the 4-day school
week.

December 2, 2025 - Town Hall with Public Comment at Cedar High School regarding the 4-day school week.
December 16, 2025 - Board Meeting with Public Comment - Reviewed the 2nd round of survey data and more
discussion regarding the 4-day school week.

January 20, 2026 - Board Meeting - Discussion of calendar options.

January 27, 2026 - Board Meeting with Public Comment - Discussion and vote on the 2026-2027 school
calendar.

February 17, 2026 - Board Meeting - Further discussion regarding the 4-day school week and the process for
requesting a waiver from USBE.

March 24, 2026 - Board Meeting with Public Comment - Board voted to approve the request for waiver to be
sent to the USBE.

March 31, 2026 - Special Board Meeting - Electronic - Explanation of the waiver process and description of
plans to address stakeholder concerns.



WORK MEETING OF THE BOARD OF EDUCATION - Oct 21 2025 Agenda
Tuesday, October 21, 2025 at 4:30 PM
IRON COUNTY SCHOOL DISTRICT 2077 West Royal Hunte Drive Cedar City, Utah

A. MEETING OPENING

1. Call to Order
2. Prayer or Thought
3. Pledge of Allegiance

B. TRAINING

1. School Land Trust Training

& Briefing notes

Trustland training 22-23 School board.pdf &

2. Required Public Education Hotline Training
View the 30 minute training video HERE.

& Briefing notes

HowShouldIStart.pdf &

Where Should | Start 20240410.pdf &

C. INFORMATION ITEMS

1. Open and Closed Schools for Early Enrollment
Open Enrollment Website Information - Website.pdf &

) Briefing notes



http://irondistrict.community.highbond.com/document/92bd752e-5b59-4380-8716-b030a644acc3
https://www.youtube.com/watch?v=gwbqoAHS0rI
http://irondistrict.community.highbond.com/document/607f1c1c-f1fe-414a-bad7-9ffd1d08535c
http://irondistrict.community.highbond.com/document/a193f7ee-8028-4443-85fb-b76306d9df17
http://irondistrict.community.highbond.com/document/943b809a-cb93-4058-9bb8-1d928ff32b71

Superintendent

Trust Land Amendment - Parowan High School

) Briefing notes

Roy Mathews

Positive Behavior Plans
https://docs.google.com/presentation/d/1N9t20NDfVflcOFwimXF4fdn
6dnxCcwJeulNflwAozRc/edit?usp=sharing

https://docs.google.com/document/d/1gXuE4HBZxCVGs8jVxoW0iOfa
3ev_5XJkJ1xDj9nzp4g/edit?usp=sharing

) Briefing notes

Tim Marriott

Comprehensive Guidance
AllocationComprehensiveCounseling2026.pdf &

https://docs.google.com/presentation/d/1DZ8VOLh73LKn-
eP5i46FemgWv-p1FGRs-FeaQ7BraBg/edit?usp=sharing

@ Briefing notes

Tim Marriott

Work Based Learning

& Briefing notes

Greg Sanders



https://docs.google.com/presentation/d/1N9t20NDfVfIc0FwimXF4fdn6dnxCcwJeuINf1wAozRc/edit?usp=sharing
https://docs.google.com/presentation/d/1N9t20NDfVfIc0FwimXF4fdn6dnxCcwJeuINf1wAozRc/edit?usp=sharing
https://docs.google.com/document/d/1qXuE4HBZxCVGs8jVxoW0iOfa3ev_5XJkJ1xDj9nzp4g/edit?usp=sharing
https://docs.google.com/document/d/1qXuE4HBZxCVGs8jVxoW0iOfa3ev_5XJkJ1xDj9nzp4g/edit?usp=sharing
http://irondistrict.community.highbond.com/document/c49d531c-9fb6-43ae-a866-60f1aa1aad6a
https://docs.google.com/presentation/d/1DZ8VOLh73LKn-eP5i46FemgWv-p1FGRs-FeaQ7BraBg/edit?usp=sharing
https://docs.google.com/presentation/d/1DZ8VOLh73LKn-eP5i46FemgWv-p1FGRs-FeaQ7BraBg/edit?usp=sharing

10.

AllocationWorkBasedLearning2026.pdf &

2026-27 School Calendar
4-day Week Calendar 2026-27 - 4-Day.pdf @

First version ICSD School Calendar 26-27 - Reg 26-27 (2).pdf &

Rationale for 4-Day Week Calendar.pdf &

Utah 4-Day School Week Board Action Checklist.pdf &

ICSD Traditional Calendar 2026 2027.xlsx - ALL.pdf &

ICSD 4DayWeek Calendar Template 2026 2027.xlsx - ALL.pdf &

) Briefing notes

Superintendent
Surveys
Parents

Staff

2026 Board Meeting Schedule
Board Meeting Schedule 2026.pdf &

& Briefing notes

Superintendent

Policy 340 Regulations for Expense Reimbursements for
Employees

) Briefing notes

Todd

Policy 437 Recording for Educator Use
437 Recording for Educator Use &

& Briefing notes

Superintendent

Policy 742 Attendance


http://irondistrict.community.highbond.com/document/d4e08783-2bf9-4dbc-939f-fca47a8a7ff0
http://irondistrict.community.highbond.com/document/8fc1ed3d-3c08-4bb0-ac40-85df332550c9
http://irondistrict.community.highbond.com/document/88f0c0f2-e182-434a-9f95-249fca2da16a
http://irondistrict.community.highbond.com/document/32a0441e-ee85-4071-a9a2-69dabd777f03
http://irondistrict.community.highbond.com/document/6ccd510d-8bc8-4441-8768-81824946fdf8
http://irondistrict.community.highbond.com/document/538d8ef0-13cf-4241-a719-fb0214e388c0
http://irondistrict.community.highbond.com/document/2b508337-dd56-40de-9e73-bea538343066
https://docs.google.com/forms/d/e/1FAIpQLSduADLVwfy_hA0y9BK7beMBTe7FkOpLfbobsIcLyv0Zf8tNBw/viewform?usp=publish-editor
https://docs.google.com/forms/d/e/1FAIpQLSfy_GmLiXteF2iRsvEWaj0e70uokftB5kligPAyFxZ6b0pFpw/viewform?usp=publish-editor
http://irondistrict.community.highbond.com/document/55a1cc6b-c95d-45d5-bab2-ec2f1b7a880f
http://irondistrict.community.highbond.com/document/9c38010b-13bd-464e-bed5-60ab45890359

742 ATTENDANCE POLICY &

& Briefing notes

Superintendent

D. CLOSED SESSION

1. Enter into Closed Session
Policy 633 Orderly Termination for School Employees.pdf &

& Briefing notes

| move to enter into a closed meeting for the purpose of:
Discussing collective bargaining as well as to discuss the

character, professional competence, or physical or mental
health of an individual.

This meeting is being held in the boardroom at the offices of
the Iron County School District.

2. Reconvene to Open Session

3. Possible Action from Closed Session

E. ADJOURNMENT

1. Adjourn the Meeting


http://irondistrict.community.highbond.com/document/77f656c9-b99f-4527-aedb-680a197f7786
http://irondistrict.community.highbond.com/document/6be6c9b0-6885-48c9-84d8-f4d7b541ed06

AR

IRON COUNTY

...............

REGULAR MEETING OF THE BOARD OF EDUCATION - Oct 28 2025 Agenda
Tuesday, October 28, 2025 at 5:30 PM
IRON COUNTY SCHOOL DISTRICT 2077 West Royal Hunte Drive Cedar City, Utah

A. MEETING OPENING

1. Call to Order
2. Prayer or Thought
3. Pledge of Allegiance

B. CONSENT AGENDA ITEMS

1. Approval of Minutes of the September 16, 2025 Work Meeting
and the September 23, 2025 Regular Board Meeting
WORK MEETING OF THE BOARD OF EDUCATION - Sep 16 2025 -
Minutes - Public(1).pdf &

REGULAR MEETING OF THE BOARD OF EDUCATION - Sep 23 2025 -
Minutes - Html &

2. Audit and Approval of Warrants
Check Register Summary OCT2025.pdf & Check Register Detailed
OCT2025.pdf i

3. Employment of Personnel
OCTOBER 2025 RECOMMEND FOR HIRE .pdf &

4, LEA Specific License Approval

5. Home School/Exemption from School Attendance
Home School Exemptions 25-26 - OCTOBER.pdf (3



http://irondistrict.community.highbond.com/document/c19be1d8-2da3-4635-97cf-eecc41b3ce1b
http://irondistrict.community.highbond.com/document/c19be1d8-2da3-4635-97cf-eecc41b3ce1b
http://irondistrict.community.highbond.com/document/a453c51c-94e6-420f-bfb4-71d16fdbb655
http://irondistrict.community.highbond.com/document/a453c51c-94e6-420f-bfb4-71d16fdbb655
http://irondistrict.community.highbond.com/document/0a517523-8870-4899-879b-e3287cb531a4
http://irondistrict.community.highbond.com/document/eb6e9e2f-762f-4a46-bee1-4c5487c2f19f
http://irondistrict.community.highbond.com/document/eb6e9e2f-762f-4a46-bee1-4c5487c2f19f
http://irondistrict.community.highbond.com/document/ad8b99be-2b04-476a-b9c9-220f7785aedf
http://irondistrict.community.highbond.com/document/9507b4d3-ac93-461f-beed-e4a943e35c9b

6. Recommendation for Release of Students from School (JEG-
R)

7. Approval of Consent Agenda Items

C. INFORMATION ITEMS

1. Recognitions
2. Public Comment
3. Business Administrator’s Report

Board Budget Report FD32 0CT2025.pdf &

Board Budget Report FD51 OCT2025.pdf &

Board Budget Report 0CT2025.pdf &

4, Superintendent’s Report
5. Board Member Report
@ Briefing notes

Ben Johnson - Vision Iron County

6. 2026-2027 School Calendar
doc03207920251028131506.pdf &

Licensed Staff Comments Summary 10 27 25.pdf &

Non-Licensed Staff Comments Summary 10 27 25.pdf &

Parent Calendar Survey Data 10 28 2025.pdf &

Parent Comment Analysis and Summary 10 27 25.pdf &

Staff Calendar Survey Data 10 28 2025.pdf &

& Briefing notes

Traditional 5-Day Week Calendar
4-Day Week Calendar

D. ACTION ITEMS

1. Positive Behavior Plans


http://irondistrict.community.highbond.com/document/e051bd10-df58-4dd5-a629-766daffd7b93
http://irondistrict.community.highbond.com/document/c477f246-be06-4ba9-885a-4b8b9d1d6457
http://irondistrict.community.highbond.com/document/b0587570-8c81-4b11-8694-ace7dafc2cb3
http://irondistrict.community.highbond.com/document/5be9553a-eb8f-44e9-8830-f7d87ad83142
http://irondistrict.community.highbond.com/document/2652c2e1-eee1-4fba-8e19-f9c14559e277
http://irondistrict.community.highbond.com/document/27369bb4-7852-43cd-a1c4-1f7e496abce9
http://irondistrict.community.highbond.com/document/fe459eed-8f2b-4004-a7c4-eb1bffd721c7
http://irondistrict.community.highbond.com/document/8b99ecbd-de29-4e2f-b09d-d82c6f415899
http://irondistrict.community.highbond.com/document/43236f2a-87c0-4676-8c10-753b1b74c640
https://docs.google.com/spreadsheets/d/1rcaoxyvkFQUP6We_5SV8-uGTk6vE0P1i/edit?usp=sharing&ouid=107463163811984332232&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1GAYq69o5f5F6ytivFrqW-qiTBMxEsSdI/edit?usp=sharing&ouid=107463163811984332232&rtpof=true&sd=true

2025-26 PBP Plan Report.pdf &

2. Comprehensive Guidance Approval
AllocationComprehensiveCounseling2026.pdf &

3. Work Based Learning
AllocationWorkBasedLearning2026.pdf &

4. Trust Land Amendment - Parowan High School
PHS trustland amendment.pdf &

5. Open and Closed Schools for Early Enrollment
Open Enrollment Website Information - Website.pdf &

6. 2026 Board Meeting Schedule
Board Meeting Schedule 2026.pdf &

E. FIRST READING

1. Policy 102 Sexual Harassment
102 SEXUAL HARASSMENT &

2. Policy 340 Regulations for Expense Reimbursements for
Employees
340 REGULATIONS FOR EXPENSE REIMBURSEMENTS TO EMPLOYEES
2

3. Policy 437 Recording for Educator Use

437 Recording for Educator Use &

4. Policy 729 Student Out of State Travel
729 STUDENT OUT-OF-STATE TRAVEL POLICY &

5. Policy 742 Attendance
742 ATTENDANCE POLICY &

6. Policy 831 Bullying, Cyber-Bullying, Hazing, Retaliation, and
Abusive Conduct
831 BULLYING, CYBER-BULLYING, HAZING, RETALIATION, AND
ABUSIVE CONDUCT &



http://irondistrict.community.highbond.com/document/4fe17d94-dc8c-4e6d-b8ab-96042ea339bb
http://irondistrict.community.highbond.com/document/580853e6-3bbf-4a4f-8ca7-854039c9acec
http://irondistrict.community.highbond.com/document/29cd24eb-49f9-41e5-a214-4dd9a7496d12
http://irondistrict.community.highbond.com/document/9102235f-abd7-4886-a972-40597c49244a
http://irondistrict.community.highbond.com/document/daf7fc18-4afc-45a9-9edf-7c007b168864
http://irondistrict.community.highbond.com/document/d114c668-7c6f-440f-b9c8-d6c42a89788c
http://irondistrict.community.highbond.com/document/7014bab7-7f98-4220-ac14-ec4679b75b4c
http://irondistrict.community.highbond.com/document/df5c362f-d245-45ca-8fa3-b98873110395
http://irondistrict.community.highbond.com/document/aa8a7451-bf76-4734-9267-959df72a0745
http://irondistrict.community.highbond.com/document/db84501d-77fc-4ee1-a273-944c1fd36d66
http://irondistrict.community.highbond.com/document/d8c6708e-9b0d-4b36-a10b-bdff3e034f57
http://irondistrict.community.highbond.com/document/0243e6b1-b21d-4501-acaa-1fc615a20bb1
http://irondistrict.community.highbond.com/document/0243e6b1-b21d-4501-acaa-1fc615a20bb1

F. SECOND READING

G. CLOSED SESSION
Policy 633 Orderly Termination for School Employees.pdf &

1. Enter into Closed Session

@ Briefing notes

I move to enter into a closed meeting for the purpose of:
discussing the character, professional competence, or
physical or mental health of an individual.

discussing collective bargaining

This meeting is being held in the boardroom at the offices of
the Iron County School District.

2. Reconvene to Open Session

3. Possible Action from Closed Session

H. ADJOURNMENT

1. Adjourn the Meeting


http://irondistrict.community.highbond.com/document/5bbf4473-25cd-465d-9f52-6008f6e3d16e

WORKAND REGULAR MEETING OF THE BOARD OF EDUCATION - Nov 18
2025 Agenda

Tuesday, November 18, 2025 at 3:00 PM
IRON COUNTY SCHOOL DISTRICT 2077 West Royal Hunte Drive Cedar City, Utah

A. MEETING OPENING

1. Call to Order

B. TRAINING

1. Internal Audit Training

& Briefing notes

Internal Audit and Audit Committee Training for All Board
Members

Training 1 for Audit Committee Members

Training 2 for Audit Committee Members

2. Robert's Rules

& Briefing notes

Roberts Rules Cheat Sheet.pdf &

3. Public Education Hotline Training Report

C. WORK MEETING ITEMS

1. Health Education Review

@ Briefing notes



https://youtu.be/hV8GlUt3aBE?si=w6B7zUPxeGiPUjt1
https://youtu.be/hV8GlUt3aBE?si=w6B7zUPxeGiPUjt1
https://youtu.be/KyPNv9g-pNI?si=D_u13BavdyhoyZ6I
https://youtu.be/5mvYvSHBUxA?si=MypVMy73NVtAlMxI
http://irondistrict.community.highbond.com/document/a9780bce-845f-4102-b36a-0dfdaf2df223

Health Ed Committee Process.pdf &

Business Administrator Evaluation

& Briefing notes

Proposed Business Administrator Evaluation

Discuss Potential Budget Changes

Boundary Change Proposal
Elementary Enrollment by Geographical Location with Proposed
Boundaries.png &

Elementary Expected Enrollment by School.png &

Elementary Enrollment Comparisons with Existing Portables.png &

Elementary Enrollment Comparisons without Portables.png &

Proposed New 3 Peaks.png &

Proposed New East.png &

Proposed New Elementary Boundaries Zoomed.png &

Proposed New Elementary Boundaries.png &

Proposed New Enoch.png &

Proposed New Fiddlers.png &

Proposed New Iron Springs.png &

Proposed New North.png &

Proposed New South.png &

Proposed Secondary Schools Boundary Change.png &

Secondary Enrollment by Geographical Location with Proposed

Boundaries.png &

Secondary Enrollment Comparisons.png &

Secondary Expected Enrollment by School.png &

4-Day School Week
4-Day Week Calendar.pdf &

& Briefing notes

4-Day Week Calendar.pdf &



http://irondistrict.community.highbond.com/document/f9857526-5db2-400c-8cdb-c6230dcb22c7
https://docs.google.com/forms/d/e/1FAIpQLSdRg4VQ1gIv6UjRMfp-LvsxtI4Qw1Uf8rfIgFVLLluSxQIJMA/viewform?usp=sharing&ouid=110254390399061888955
http://irondistrict.community.highbond.com/document/e43c78a2-640b-4a8b-9fc6-fe01af809582
http://irondistrict.community.highbond.com/document/e43c78a2-640b-4a8b-9fc6-fe01af809582
http://irondistrict.community.highbond.com/document/7bd6bd2d-4628-45b5-ba74-6f9a4835cf0a
http://irondistrict.community.highbond.com/document/0bdb62a4-9263-47fc-adec-b6d664c72d15
http://irondistrict.community.highbond.com/document/c11c494e-8661-4950-8a0c-b2c7d89127cc
http://irondistrict.community.highbond.com/document/25203c0a-a15d-48e2-b3ca-01a28414d974
http://irondistrict.community.highbond.com/document/3d876a37-5ec6-4863-8e98-a913c490e2f5
http://irondistrict.community.highbond.com/document/4dab33b9-615d-46e9-af48-4b6cefcc620f
http://irondistrict.community.highbond.com/document/23f129f0-b69a-4cde-b4e4-ecf8f094d205
http://irondistrict.community.highbond.com/document/04b19c6d-8a13-4a5f-a65b-c0e00fc0af9b
http://irondistrict.community.highbond.com/document/5300b541-f44f-4720-9046-b6ecfc60f209
http://irondistrict.community.highbond.com/document/c610e798-4381-4d97-96c9-dc01a9e9cf91
http://irondistrict.community.highbond.com/document/294ba964-8bbb-4457-aabd-166597baff55
http://irondistrict.community.highbond.com/document/abf0d86c-c403-41a0-9223-15aa5cc2aa3d
http://irondistrict.community.highbond.com/document/5f178c61-f58d-4cef-89ae-4c7629f46fd7
http://irondistrict.community.highbond.com/document/b30c9822-55a8-47e4-bbd8-7217a528f06e
http://irondistrict.community.highbond.com/document/b30c9822-55a8-47e4-bbd8-7217a528f06e
http://irondistrict.community.highbond.com/document/729ccbdd-d14f-4837-99e8-e26eda9b119b
http://irondistrict.community.highbond.com/document/2612e367-5156-4258-a132-34668d6a32fe
http://irondistrict.community.highbond.com/document/5d022120-c88a-467f-9b3f-a85f99b50140
http://irondistrict.community.highbond.com/document/6b4c6efa-f106-42da-8f89-ad1527cbf545

D.

E.

F.

REGULAR MEETING OPENING

1.

2.

3.

Callto Order
Prayer or Thought

Pledge of Allegiance

CONSENT AGENDA ITEMS

1.

Approval of Minutes of the September 16, 2025 Work Meeting
and the September 23, 2025 Regular Board Meeting

WORK MEETING OF THE BOARD OF EDUCATION - Oct 21 2025 -
Minutes - Html &

WORK MEETING OF THE BOARD OF EDUCATION - Oct 21 2025 -
Minutes - Html &

REGULAR MEETING OF THE BOARD OF EDUCATION - Oct 28 2025 -
Minutes - Html &

REGULAR MEETING OF THE BOARD OF EDUCATION - Oct 28 2025 -
Minutes - Html &

Audit and Approval of Warrants
Check Register NOV2025 Detailed.pdf &

Check Register NOV2025 Summary.pdf &

Employment of Personnel
LEA Specific License Approval

Home School/Exemption from School Attendance
Home School Exemptions 25-26 - NOVEMBER.pdf &

Recommendation for Release of Students from School (JEG-
R)

Approval of Consent Agenda Items

INFORMATION ITEMS

Recognitions

& Briefing notes



http://irondistrict.community.highbond.com/document/2601b5b8-850f-4640-bdb3-36a6e55e9532
http://irondistrict.community.highbond.com/document/2601b5b8-850f-4640-bdb3-36a6e55e9532
http://irondistrict.community.highbond.com/document/4baf24a4-a083-4d73-a4f9-b1fe953afb01
http://irondistrict.community.highbond.com/document/4baf24a4-a083-4d73-a4f9-b1fe953afb01
http://irondistrict.community.highbond.com/document/c97baf51-8874-4f7e-8aa2-66327f17ade5
http://irondistrict.community.highbond.com/document/c97baf51-8874-4f7e-8aa2-66327f17ade5
http://irondistrict.community.highbond.com/document/dfccbaa3-03ee-4bd4-ba1e-9ccf441ec277
http://irondistrict.community.highbond.com/document/dfccbaa3-03ee-4bd4-ba1e-9ccf441ec277
http://irondistrict.community.highbond.com/document/024a0a5f-a0e9-47b0-ad9b-6952eaacb083
http://irondistrict.community.highbond.com/document/d59742a6-2df0-478a-a7f7-e580528ba8d8
http://irondistrict.community.highbond.com/document/c0c02725-25bd-4541-978e-924432e7c86f

Canyon View High School Band

CHS Football
2. Public Comment
3. Business Administrator’s Report

Board Budget Report FD32 NOV2025.pdf & Board Budget Report
FD51 NOV2025.pdf & Board Budget Report NOV2025.pdf &

4, Superintendent’s Report
5. Board Member Report
) Briefing notes

Stephanie Hill - Five County

G. ACTION ITEMS

1. Health Education Approval
Health and Science Review Committee Process.pdf &

2. Resolution Authorizing Increased Tax Increment Participation
for the Enterprise, Iron Springs, Granite Mountain Solar East,
and Granite Mountain Solar West Community Development
Project Areas
School District resolution approving Appaloosa correction (2025-11-
15) (IR001-009).pdf &2

3. In Focus Curriculum Adoption
Elementary Wellness Curriculum Adoption Handout.pdf &

& Briefing notes

Elementary Wellness Curriculum Adoption Handout.pdf &

H. FIRST READING

1. Policy 612 Appropriate Behavior/Code of Conduct Policy
612 ICSD APPROPRIATE BEHAVIOR POLICY &

l. SECOND READING


http://irondistrict.community.highbond.com/document/a3f23f39-47c2-4fb5-a636-c59eb35995f4
http://irondistrict.community.highbond.com/document/bb19ff82-b928-44c5-904e-c3ada548f787
http://irondistrict.community.highbond.com/document/bb19ff82-b928-44c5-904e-c3ada548f787
http://irondistrict.community.highbond.com/document/80f2ec17-a2f0-4df7-bc45-7ba7d5910457
http://irondistrict.community.highbond.com/document/229e6f20-da7e-421b-80bc-8fa27e05b4e2
http://irondistrict.community.highbond.com/document/c1a79719-db08-4f41-a9f2-df1d315095fe
http://irondistrict.community.highbond.com/document/c1a79719-db08-4f41-a9f2-df1d315095fe
http://irondistrict.community.highbond.com/document/c95b1dc3-4d18-479f-88e9-4243e8773408
http://irondistrict.community.highbond.com/document/eb0d4947-55ac-4239-9665-d2f384af78cb
http://irondistrict.community.highbond.com/document/64e94bc0-37cb-4573-9c5a-99decf40735e

J.

Policy 102 Sexual Harassment
102 SEXUAL HARASSMENT &

Policy 340 Regulations for Expense Reimbursements for
Employees

340 REGULATIONS FOR EXPENSE REIMBURSEMENTS TO EMPLOYEES
Z

Policy 437 Recording for Educator Use
437 Recording for Educator Use &

Policy 742 Attendance
742 ATTENDANCE POLICY &

Policy 831 Bullying, Cyber-Bullying, Hazing, Retaliation, and
Abusive Conduct

831 BULLYING, CYBER-BULLYING, HAZING, RETALIATION, AND
ABUSIVE CONDUCT &

CLOSED SESSION

1.

Enter into Closed Session

& Briefing notes

I move that we enter into a closed meeting for the purpose of:

Discussing the character, professional competence, or
physical or mental health of an individual.

This meeting is being held in the boardroom at the offices
of the Iron County School District.

Reconvene to Open Session

Possible Action from Closed Session
Exception to Early Retirement Policy

Exception to Leave Policy


http://irondistrict.community.highbond.com/document/e16acef9-6371-45e4-9a73-5d6da4c7f98b
http://irondistrict.community.highbond.com/document/5e08fb87-65c1-4299-b9fe-46e9529c7a25
http://irondistrict.community.highbond.com/document/5ee9b509-833b-4aac-a09b-836d8af8f29f
http://irondistrict.community.highbond.com/document/6b1a3142-9c1c-4c31-85af-a30c296c0ad3
http://irondistrict.community.highbond.com/document/8d3cc0d0-ccd0-4d78-882e-93eea8e77cd7
http://irondistrict.community.highbond.com/document/8d3cc0d0-ccd0-4d78-882e-93eea8e77cd7

K. ADJOURNMENT

1. Adjourn the Meeting



IRON COUNTY

PUBLIC MEETING on 4-DAY SCHOOL WEEK / CANYON VIEW HIGH SCHOOL

- Dec 02 2025 Agenda

Tuesday, December 2,2025 at 6:00 PM
CANYON VIEW HIGH SCHOOL 166 W 1925 N Cedar City, Utah

A. PRESENTATION ON 4-DAY SCHOOL WEEK
B. PUBLIC COMMENT

C. ADJOURNMENT



IRON COUNTY

PUBLIC MEETING on 4-DAY SCHOOL WEEK / CEDAR HIGH SCHOOL Dec 02

2025 Agenda
Tuesday, December 2,2025 at 6:00 PM
CEDAR HIGH SCHOOL 703 W 600 S, CEDAR CITY, UT. 84720

A. PRESENTATION OF 4-DAY SCHOOL WEEK
B. PUBLIC COMMENT

C. ADJOURNMENT



IRON COUNTY

PUBLIC MEETING on 4-DAY SCHOOL WEEK / PAROWAN HIGH SCHOOL -

Dec 02 2025 Agenda

Tuesday, December 2,2025 at 6:00 PM
PAROWAN HIGH SCHOOL 168 N MAIN PAROWAN, Utah

A. PRESENTATION ON 4-DAY SCHOOL WEEK
B. PUBLIC COMMENT

C. ADJOURNMENT



WORKAND REGULAR MEETING OF THE BOARD OF EDUCATION - Dec 16
2025 Agenda

Tuesday, December 16, 2025 at 3:00 PM
IRON COUNTY SCHOOL DISTRICT 2077 West Royal Hunte Drive Cedar City, Utah

A. MEETING OPENING

1. Call to Order

B. TRAINING

1. Follow-Up on Previous Trainings

C. WORK MEETING ITEMS

1. Align Health Education with School Lunch
2. Internet Filtering Report

3. Boundary Change Update

4. 4-Day School Week

Qualtrics Survey Results December 2025 (1).pdf &

& Briefing notes

Analysis of Research on 4DSW and ICSD.pdf &

5. Business Administrator Evaluation Survey Summary
Response Charts (1).pdf &

Business Administrator Evaluation Survey Action Plan (1).pdf &



http://irondistrict.community.highbond.com/document/02456718-8de7-45ac-9c9a-380f8b1a42b3
http://irondistrict.community.highbond.com/document/58f6a3eb-c86e-4a5d-865b-bb5b28c46c32
http://irondistrict.community.highbond.com/document/61859184-cccf-40c8-a239-aa42df75846f
http://irondistrict.community.highbond.com/document/f716258f-7257-4d58-9f2b-5a6f88d66af3

Comments from Board Members.pdf &

Comments from District Administration.pdf &

Comments from District Office.pdf &

Comments by School Level Certified Personnel.pdf &

Comments from School Administrators.pdf &

Comments from School Level Classified Personnel.pdf &

2023 Evaluation Results.pdf &

6. Policy 438 School Volunteer Policy
438 School Volunteer Policy &

7. Policy 744 Parent/Community Grievance Procedures
744 STATEMENT OF POLICY - PARENT/COMMUNITY GRIEVANCE
PROCEDURES &

D. REGULAR MEETING OPENING

1. Call to Order
2. Prayer or Thought
3. Pledge of Allegiance

E. CONSENT AGENDA ITEMS

1. Approval of Minutes of the November 18, 2025 Work and
Regular Board Meeting
WORK AND REGULAR MEETING OF THE BOARD OF EDUCATION - Nov
18 2025 - Minutes - Html &

WORK AND REGULAR MEETING OF THE BOARD OF EDUCATION - Nov
18 2025 - Minutes - Html &

2. Audit and Approval of Warrants
Check Register - SummaryDEC2025.pdf & Check Register Detailed
DEC2025.pdf o

3. Employment of Personnel

4, LEA Specific License Approval


http://irondistrict.community.highbond.com/document/23114343-69b7-4ed3-bc4e-846c83bbc615
http://irondistrict.community.highbond.com/document/8388bb66-4cf7-42b1-be35-69cdf1b12ad6
http://irondistrict.community.highbond.com/document/d6b115fa-3ada-4536-bc05-c730678c3169
http://irondistrict.community.highbond.com/document/4e5dab22-1d5f-4044-a996-20017e5de324
http://irondistrict.community.highbond.com/document/21c5a9fe-aa28-4400-a952-454a98d5ab40
http://irondistrict.community.highbond.com/document/0baef3a7-16e5-454e-a021-2d8c19e9ed34
http://irondistrict.community.highbond.com/document/d990463a-86af-4f72-8edc-ea3947eb5b27
http://irondistrict.community.highbond.com/document/adf889eb-5330-49c2-b2e1-db28b240310d
http://irondistrict.community.highbond.com/document/91cecd91-2f4d-43fc-b3a9-6e4d34bfaffb
http://irondistrict.community.highbond.com/document/91cecd91-2f4d-43fc-b3a9-6e4d34bfaffb
http://irondistrict.community.highbond.com/document/48249b37-1e9a-41f6-980f-c4e67b776bc7
http://irondistrict.community.highbond.com/document/48249b37-1e9a-41f6-980f-c4e67b776bc7
http://irondistrict.community.highbond.com/document/8b535dd8-72e3-4d93-acee-7db63e6055df
http://irondistrict.community.highbond.com/document/8b535dd8-72e3-4d93-acee-7db63e6055df
http://irondistrict.community.highbond.com/document/cd21e175-295c-49f6-8aba-3b6b98912bae
http://irondistrict.community.highbond.com/document/906e12ab-dc71-46d0-ab5e-ddd45012f307
http://irondistrict.community.highbond.com/document/906e12ab-dc71-46d0-ab5e-ddd45012f307

5. Home School/Exemption from School Attendance
Home School Exemptions 25-26 - DECEMBER.pdf &

6. Recommendation for Release of Students from School (JEG-
R)
7. Approval of Consent Agenda Items

F. INFORMATION ITEMS

1. Recognitions

& Briefing notes

Kirsten Anderson and 4th graders - Beverly Taylor Sorenson

2. Public Comment

3. Business Administrator’s Report
Board Budget Report FD32 DEC2025.pdf &

Board Budget Report FD51 DEC2025.pdf & FY25 Financial Statement
Presentation.pdf &

4, Superintendent’s Report
Assessment Report December 2025.pdf &

5. Board Member Report

) Briefing notes

Michelle - SW Tech

G. ACTION ITEMS

1. Presentation and Acceptance of the Financial Statements and
Audit Report for the Fiscal Year Ending June 30, 2025
ICSD Financial Statements 2025.pdf &

) Briefing notes

James Gilbert from Gilbert and Stewart will present via Zoom.



http://irondistrict.community.highbond.com/document/fd3c2bc5-4cd5-484c-a962-a606adbd8a24
http://irondistrict.community.highbond.com/document/bc1ce1b9-4806-4ed5-aab3-f89d4d497774
http://irondistrict.community.highbond.com/document/1e9c94c7-aebe-4ab0-a48c-b1903e985125
http://irondistrict.community.highbond.com/document/5cd7f8e0-011f-4121-870c-70cea5a16b0f
http://irondistrict.community.highbond.com/document/5cd7f8e0-011f-4121-870c-70cea5a16b0f
http://irondistrict.community.highbond.com/document/09723744-b0a5-41a1-aeae-5f84cb1b2cb9
http://irondistrict.community.highbond.com/document/01f8169e-9cb3-4a7a-b648-43300d34a465

2. East Elementary Last Two Weeks of School
Exception to Board Rule

) Briefing notes

Motion: | move to approve the exception to state board rule
for East Elementary for 3 school days.East Elementary

Exception to Rule Request.pdf &

3. Approval of Exception to Early Retirement Policy

@ Briefing notes

Ken Munford April 1st Retirement Date

H. FIRST READING

1. Policy 438 School Volunteer Policy
438 School Volunteer Policy &

2. Policy 744 Parent/Community Grievance Procedures
744 STATEMENT OF POLICY - PARENT/COMMUNITY GRIEVANCE
PROCEDURES &

l. SECOND READING

1. Policy 612 Appropriate Behavior/Code of Conduct Policy
612 ICSD APPROPRIATE BEHAVIOR POLICY &

2. Policy 742 Attendance
742 ATTENDANCE POLICY &

J. CLOSED SESSION

1. Enter into Closed Session

& Briefing notes
Motion to enter into a closed meeting for the purpose of
discussing collective bargaining.

This meeting is being held in the boardroom at the offices of
the Iron County School District.



http://irondistrict.community.highbond.com/document/5e71bdc9-e69d-4ccd-93d7-9919039f5cae
http://irondistrict.community.highbond.com/document/5e71bdc9-e69d-4ccd-93d7-9919039f5cae
http://irondistrict.community.highbond.com/document/074de63e-7dae-46e5-b9dc-6c0649753afb
http://irondistrict.community.highbond.com/document/c90603b0-39aa-486c-b0fe-be793fbd1fe2
http://irondistrict.community.highbond.com/document/c90603b0-39aa-486c-b0fe-be793fbd1fe2
http://irondistrict.community.highbond.com/document/81ee5b01-59c6-498f-907e-7a63d78f0b31
http://irondistrict.community.highbond.com/document/ffa6838c-6e89-483e-8d72-4362912ba3fe

2. Reconvene to Open Session

3. Possible Action from Closed Session
Exception to policy

& Briefing notes

Adjustment to wage rate for employee temporarily taking on
district wide security duties while Zach is on military
assignment.

K. ADJOURNMENT

1. Adjourn the Meeting



llllllllll

WORK MEETING OF THE BOARD OF EDUCATION - Jan 20 2026 Agenda

Tuesday, January 20, 2026 at 4:30 PM
IRON COUNTY SCHOOL DISTRICT 2077 West Royal Hunte Drive Cedar City, Utah

A. MEETING OPENING

1. Call to Order
2. Prayer or Thought
3. Pledge of Allegiance

B. INFORMATION ITEMS

1. Boundary Change
Elementary Enrollment Comparisons without Portables - Rolled to
SY27.pdf 2

2. 2026-27 Calendar

4-day Week Calendar 2026-27 - 4-Day (1).pdf 2

ICSD School Calendar 26-27 Current Structure .pdf &

& Briefing notes

Hybrid Calendar 2026-27 - Sheetl.pdf &

This option would be essentially starting over as far as
working through the issues related to a reduction of school
days.

Schedules for maintenance workers and other hourly
employees (secretaries, custodians, etc...). What do do about
programming on the non-school Fridays? How to structure the
Fantastic Fridays and work with schools to develop plans.

These and many other issues related to the calendar would



http://irondistrict.community.highbond.com/document/cbc19d55-f431-43c1-9a19-878c1ccabe12
http://irondistrict.community.highbond.com/document/cbc19d55-f431-43c1-9a19-878c1ccabe12
http://irondistrict.community.highbond.com/document/ae73a988-c08b-4d2f-955c-74bf7538081f
http://irondistrict.community.highbond.com/document/dd901efa-ceea-4fae-a02b-ef4f1e20cfcb
http://irondistrict.community.highbond.com/document/51b0d203-1280-4906-9e50-0324a77ffd95

need to be worked through.

Superintendent's Recommendation: Adopt the ICSD
Calendar based on the current structure and allow district
admin to work with schools to re-envision what we do on
Fridays during the 2026-27 school year. Then, in the early Fall,
go through the calendar adoption process again to look at the
hybrid calendar or 4-day calendar for the 2027-28 school year.
This would give us enough time to hammer out all the details.

3. SHARP Data Report
Iron School District Profile Report (1).pdf &

4. Civics & Understanding Our Community and Tax Education in
High School

5. Conflict of Interest Forms

6. Board Conversation Schedule
& Briefing notes

We plan to restructure the school visits so that following the
visit, we can just stay at the school and have a conversation.

School Visits with School Board 2025-2026 (2).pdf &

7. Policy Committee
8. Policy 630 Credit Toward Advancement on the Salary
Schedule

630 CREDIT TOWARD ADVANCEMENT ON THE SALARY SCHEDULE &

9. Policy 703 Human Sexuality Curriculum
703 HUMAN SEXUALITY CURRICULUM &

10. Policy 839 Protection of Students With Head Injuries
839 PROTECTION OF STUDENTS WITH HEAD INJURIES &

11. Policy 856 Medication at School
856 MEDICATION AT SCHOOL &

C. CLOSED SESSION


http://irondistrict.community.highbond.com/document/2f5445e0-946c-4215-84d2-c3c2d64d576e
http://irondistrict.community.highbond.com/document/4061a70b-2f3c-4bf7-852c-a7330d257f1d
http://irondistrict.community.highbond.com/document/68fbf2a1-8f7d-4645-80a2-cb7009c2cbee
http://irondistrict.community.highbond.com/document/155d5626-c82b-4f1a-8ad6-7587682a7c5d
http://irondistrict.community.highbond.com/document/e4eca03f-76e4-4b2e-afaf-4ddb11640669
http://irondistrict.community.highbond.com/document/fddf7836-4a5e-4c4f-97d6-43abcce9eafe

1. Enter into Closed Session

& Briefing notes

Motion to enter into a closed meeting to discuss pending or
reasonably imminent litigation as well as to discuss the
character, professional competence, or physical or mental
health of an individual.

This meeting is being held in the boardroom at the offices of
the Iron County School District.

Business Administrator Contract Renewal

BA Salary - Comparisons - 2026.pdf &

Draft Business Administrator Contract 27-28.pdf &

2025 Accomplishments and Changes.pdf &

2. Reconvene to Open Session

3. Possible Action from Closed Session

D. ADJOURNMENT

1. Adjourn the Meeting


http://irondistrict.community.highbond.com/document/ef493357-bd99-4191-8004-92e6c1576e1d
http://irondistrict.community.highbond.com/document/a680a901-ac23-4907-97eb-b1b030af83a1
http://irondistrict.community.highbond.com/document/7f6089be-2313-4e14-aa57-eb89899493d3

REGULAR MEETING OF THE BOARD OF EDUCATION - Jan 27 2026 Agenda

Tuesday, January 27, 2026 at 5:30 PM
IRON COUNTY SCHOOL DISTRICT 2077 West Royal Hunte Drive Cedar City, Utah

A. MEETING OPENING

1. Call to Order
2. Prayer or Thought
3. Pledge of Allegiance

B. CONSENT AGENDA ITEMS

1. Approval of Minutes of the December 16, 2025 Work and
Regular Board Meeting
WORKAND REGULAR MEETING OF THE BOARD OF EDUCATION - Dec
16 2025 - Minutes - Html &

WORKAND REGULAR MEETING OF THE BOARD OF EDUCATION - Dec
16 2025 - Minutes - Html &

2. Audit and Approval of Warrants
Check Register - Summary JAN2026.pdf &

Check Register Detailed JAN2026.pdf &

3. Employment of Personnel
January 2026 RECOMMEND FOR HIRE .pdf &

4, LEA Specific License Approval

5. Home School/Exemption from School Attendance
Home School Exemptions 25-26 - JANUARY.pdf &



http://irondistrict.community.highbond.com/document/0ad7585a-aaaf-4812-83e6-66914dceb283
http://irondistrict.community.highbond.com/document/0ad7585a-aaaf-4812-83e6-66914dceb283
http://irondistrict.community.highbond.com/document/cae1d8d6-5a86-4e92-acd1-8e68c992fd9a
http://irondistrict.community.highbond.com/document/cae1d8d6-5a86-4e92-acd1-8e68c992fd9a
http://irondistrict.community.highbond.com/document/c01c5e0b-2299-47b6-84e1-e45a261301f6
http://irondistrict.community.highbond.com/document/baac7e44-a7b5-438d-98b1-0f3f7d755e2e
http://irondistrict.community.highbond.com/document/f7600305-6878-4dfc-bdb8-a2bbb54c712f
http://irondistrict.community.highbond.com/document/a6e75ca9-7f80-49ce-bf27-6175d4988f2f

6. Recommendation for Release of Students from School (JEG-
R)

7. Approval of Consent Agenda Items

C. INFORMATION ITEMS

1. Recognitions
2. Public Comment
3. Business Administrator’s Report

Board Budget Report FD32 JAN2026.pdf &

Board Budget Report FD51 JAN2026.pdf &

Board Budget Report JAN2026.pdf &

4. Superintendent’s Report
5. Board Member Report

D. ACTION ITEMS

1. 2026-27 Calendar

& Briefing notes

4-day Week Hours and Schedule Comparison.pdf &

4-day Week Calendar 2026-27 - 4-Day (2).pdf &

Hybrid Calendar 2026-27 - 180 Day Calendar (1).pdf &

Hybrid Calendar 2026-27 - 180 Day Hours (1).pdf &

Hybrid Calendar 2026-27 - Hybrid Calendar.pdf &

Hybrid Calendar Hours.pdf &

Traditional ICSD School Calendar 26-27 - Reg 26-27 (4).pdf &

2. Appointment of Business Administrator and Approval of
Contract

Todd Hess Contract 27-28.pdf &

) Briefing notes

Motion to reappoint Todd Hess as Business Administrator for
two years beginning July 1, 2026 and approve the business



http://irondistrict.community.highbond.com/document/cedd0be2-cb92-40f7-a437-f2fdd1bf9f63
http://irondistrict.community.highbond.com/document/b0eb8602-f4de-4f4a-a4df-05c792a27d44
http://irondistrict.community.highbond.com/document/1d46b5ac-0480-47ea-a11f-dd57002e2b45
http://irondistrict.community.highbond.com/document/928051aa-9eca-4758-afee-56f774877968
http://irondistrict.community.highbond.com/document/a9b65030-f8b0-4f7a-9e86-d366b9bd84b5
http://irondistrict.community.highbond.com/document/9377b989-c51e-4305-bf75-23596cea053f
http://irondistrict.community.highbond.com/document/b76a9277-9580-486f-b9d2-066e8cf664fb
http://irondistrict.community.highbond.com/document/f7bc0540-f794-424c-a8f7-91261cc05bcb
http://irondistrict.community.highbond.com/document/f4b70fb3-ea01-4bf1-a68e-c699e5027209
http://irondistrict.community.highbond.com/document/a315b4e6-e586-4178-b2a6-cf18c51a8819
http://irondistrict.community.highbond.com/document/08276510-af05-40ff-a4ec-8a7c7e3d5287

administrator employment contract.

3. March 17, 2026 Board Meeting Change

E. FIRST READING

1. Policy 630 Credit Toward Advancement on the Salary
Schedule
630 CREDIT TOWARD ADVANCEMENT ON THE SALARY SCHEDULE &

2. Policy 703 Human Sexuality Curriculum
703 HUMAN SEXUALITY CURRICULUM &

3. Policy 839 Protection of Students With Head Injuries
839 PROTECTION OF STUDENTS WITH HEAD INJURIES &

4. Policy 856 Medication at School
856 MEDICATION AT SCHOOL &

F. SECOND READING

1. Policy 438 School Volunteer Policy
438 School Volunteer Policy &

2. Policy 744 Parent/Community Grievance Procedures
744 STATEMENT OF POLICY - PARENT/COMMUNITY GRIEVANCE
PROCEDURES &

G. CLOSED SESSION

1. Enter into Closed Session
Exception to Lane Change Policy

2. Reconvene to Open Session
3. Possible Action from Closed Session

H. ADJOURNMENT

1. Adjourn the Meeting


http://irondistrict.community.highbond.com/document/73c4ffc5-80aa-4266-9cb1-6d8d3445a189
http://irondistrict.community.highbond.com/document/02726748-1f4a-42a0-ad7b-35441b543c5c
http://irondistrict.community.highbond.com/document/bbe6b955-10b9-4c87-98c6-fece41f1de9d
http://irondistrict.community.highbond.com/document/a3c47d3d-d093-439f-93d2-7ecbb41f9733
http://irondistrict.community.highbond.com/document/0edeff5c-6ae4-4d0b-b742-fadcadeff7fb
http://irondistrict.community.highbond.com/document/fb0285e4-2682-4f08-9f2d-37fd93bd8b65
http://irondistrict.community.highbond.com/document/fb0285e4-2682-4f08-9f2d-37fd93bd8b65

llllllllll

WORK MEETING OF THE BOARD OF EDUCATION - Feb 17 2026 Agenda

Tuesday, February 17, 2026 at 4:30 PM
IRON COUNTY SCHOOL DISTRICT 2077 West Royal Hunte Drive Cedar City, Utah

A. MEETING OPENING

1. Call to Order
2. Prayer or Thought
3. Pledge of Allegiance

B. INFORMATION ITEMS

1. Boundary Change

2. Open Enrollment Designation
Open Enrollment Website Information - Website (1).pdf &

3. 2027-2028 School Year Calendar

4. Student Vector Training

5. Alternative Investment Opportunities
6. Legislation: SB241 Early Literacy

SB0241.pdf &

& Briefing notes

Bill Tracker - February 13, 2025.pdf &

PEA Final 5% Reduction List.pdf &

PEA Final Increase List.pdf &



http://irondistrict.community.highbond.com/document/3b27fce8-5cf3-4126-8aff-c77d555681a2
http://irondistrict.community.highbond.com/document/bf75b0e0-9c39-49f8-b218-5871d77b05cf
http://irondistrict.community.highbond.com/document/69f03f66-304e-4ef1-8457-6d8f48f7af7f
http://irondistrict.community.highbond.com/document/225298bf-b0f4-47fe-9dc1-7b41ca4a0966
http://irondistrict.community.highbond.com/document/1c808472-6969-4d6a-bfc9-36d4e6210727

C.

SB0241.pdf &

7. Policy 204 Board Policy Development
204 BOARD POLICY DEVELOPMENT &

8. Policy 645 Administrative & Supervisory Coaching
Prohibitions

645 Administrative & Supervisory Coaching Prohibitions &

9. Policy 905 - Parent and Family Engagement
905 PARENT AND FAMILY ENGAGEMENT &

10. Policy 712 Academic Eligibility Extra-Curricular Activities
712 Copy of ACADEMIC ELIGIBILITY EXTRA-CURRICULAR ACTIVITIES
7

@ Briefing notes

Universal Extracurricular Participation Contract

CLOSED SESSION
1. Enter into Closed Session
@ Briefing notes

Non-Renewals

I move that we enter into a closed meeting for the purpose of:
Discussing the character, professional competence, or
physical or mental health of an individual.

This meeting is being held in the boardroom at the offices of
the Iron County School District.

2. Non-Renewal of Contracts

) Briefing notes

Non-renewals - Google Sheets.pdf &

3. Reconvene to Open Session

4, Possible Action from Closed Session


http://irondistrict.community.highbond.com/document/d04fdf19-8082-44eb-ae61-37139f41058c
http://irondistrict.community.highbond.com/document/b4c0eaec-6fd5-49d3-9290-227cec9ff066
http://irondistrict.community.highbond.com/document/ec074e0d-0c1e-446b-a24c-34c6698d5fbd
http://irondistrict.community.highbond.com/document/c7c3bdc9-229b-4e2f-b490-2f99cc54270e
http://irondistrict.community.highbond.com/document/3a63ee3e-290e-476d-b957-01138b4f00b0
https://docs.google.com/document/d/1Rxl9Y_tEivPcOz65th9njXQoePK7ABzmX9HJKIgFxQo/edit?usp=sharing
http://irondistrict.community.highbond.com/document/6b1b8751-d1c7-4f0f-9a9e-f21ba4ba3b4f

D. ADJOURNMENT

1. Adjourn the Meeting



WORK and REGULAR MEETING OF THE BOARD OF EDUCATION - Mar 24
2026 Agenda

Tuesday, March 24,2026 at 3:00 PM
IRON COUNTY SCHOOL DISTRICT 2077 West Royal Hunte Drive Cedar City, Utah

A. MEETING OPENING

1. Call to Order

B. TRAINING
Robert's Rules Training Option

C. WORK MEETING ITEMS

1. Gifted and Talented Presentation
GT Board Meeting Spring 2026.pdf 2

IEI Briefing notes

Sara McAffee

GT Board Meeting Spring 2026.pdf &

2. Trust Lands Final Report
Copy of Final report for 24-25 yr.pdf &

IEI Briefing notes

Roy Mathews

3. Board Compensation Policy
Board Member Compensation Policy.pdf &

IEI Briefing notes

Todd Hess



https://robertsrulesmadesimple.com/board-license
http://irondistrict.community.highbond.com/document/b0c4aa2a-4eb4-4fae-bd65-0a0717434b5e
http://irondistrict.community.highbond.com/document/4fd2ad22-026f-4e7e-9399-8353f6b6ca06
http://irondistrict.community.highbond.com/document/0402c37a-6ee1-4399-814f-f94cfab2cf07
http://irondistrict.community.highbond.com/document/fadf3e5d-8c2f-47a0-87d4-1967ff7ea06e

D.

E.

Attendance Policy Flowchart
Attendance Policy Flow-Chart (1).pdf &

Committees
Most Common Standing Committees for Local School Boards.docx &

IEI Briefing notes

Discuss Stephanie's proposal

Vector Training for Students

IEI Briefing notes

List of Vector Student Training

Login Information

https://performancekl2student-oh.safestudents.com/

UN: IronCounty

PW: ironc

School Fees
Proposed 2026-2027 Maximum School Fee Schedule

Process for Filling a Board Vacancy

IEI Briefing notes

Process for Filling a Mid-Term Vacancy On a Local School Board.pdf &

March 2026 Public Notice of ICSD Board of Education Vacancy.pdf &

Board of Education Vacancy Appointment Application Form (4).pdf &

REGULAR MEETING OPENING

1. Call to Order

2. Prayer or Thought
3. Pledge of Allegiance
CONSENT AGENDA ITEMS
1.

Approval of Minutes of the February 17,2026 Work Meeting and Public Hearing and

the February 24, 2026 Regular Board Meeting

WORK MEETING OF THE BOARD OF EDUCATION - Feb 17 2026 - Minutes - Htm| &

WORK MEETING OF THE BOARD OF EDUCATION - Feb 17 2026 - Minutes - Html &

PUBLIC HEARING - Feb 17 2026 - Minutes - Html &

PUBLIC HEARING - Feb 17 2026 - Minutes - Html| &



http://irondistrict.community.highbond.com/document/9e4ee7f2-2135-4186-b8da-749c619ad758
http://irondistrict.community.highbond.com/document/a3a3205a-1926-486a-a371-b2827e683c6a
https://docs.google.com/document/d/1poo9PrU1RiAIlNAhwzlog8hxVqmeRDBWS0uA9u5lWBg/edit?usp=sharing
https://hello.vectorsolutions.com/api/mailings/click/5~R74AiJga5fqk1kHEVvbgSEBp6LAeAjUSyP73rPQ5Y3cS8EB5TRCjWvjDKUGSKZUPgC4ZgepxhqBbh4HpGGCs12SY8rWCqwyExW9f3iqGLcCKg3eiTk7k3CMS3n8zumL4LjCa9uF7PAtNjeELz1QfJM2MgXDNvuf8FrgAaAWGuyPZixgDX3LpfAHQPp7ERd3ifARF8w77Hdrjk15oJ
https://docs.google.com/spreadsheets/d/1vbQllA02JIV7g4Z5y0ifcvtDRIEG61s8zYwx1ZvbsFU/edit?usp=sharing
http://irondistrict.community.highbond.com/document/23f20625-aa28-44eb-b7cc-8cb9fa10c7ee
http://irondistrict.community.highbond.com/document/a1b01d65-57a6-4c95-8fa9-5e8584ff6223
http://irondistrict.community.highbond.com/document/8926cb73-297b-443b-b2dd-64381c720d4a
http://irondistrict.community.highbond.com/document/cf74d1b7-3191-48e9-bdef-63d31b415de5
http://irondistrict.community.highbond.com/document/4d253c44-11b0-41e3-86a9-f5e10276b97c
http://irondistrict.community.highbond.com/document/0d3254e2-9287-40fc-98f2-dc92618753c4
http://irondistrict.community.highbond.com/document/08c62ed0-4c66-4aca-9156-581819086f3c

REGULAR MEETING OF THE BOARD OF EDUCATION - Feb 24 2026 - Minutes - Html
&

REGULAR MEETING OF THE BOARD OF EDUCATION - Feb 24 2026 - Minutes - Html
%

2. Audit and Approval of Warrants
Check Register March2026 DETAILED.pdf &

Check Register March2026 SUMMARY.pdf &

3. Employment of Personnel
March 2026 RECOMMEND FOR HIRE .pdf &

4, LEA Specific License Approval
LEA Specific Licenses - 2025-2026 (1).pdf &

5. Home School/Exemption from School Attendance
Home School Exemptions 25-26 - MARCH.pdf &

6. Recommendation for Release of Students from School (JEG-R)

7. Approval of Consent Agenda Items

INFORMATION ITEMS

1. Recogpnitions

IEI Briefing notes

Henry McCollum (presented by Carson McClain) - History Essay Contest Winner

Krishna Rajagopalan (presented with Canyon View Math Counts Team) - Math
Counts Winner

2. School Fees Public Comment
Proposed 2026-2027 Maximum School Fee Schedule

Public Comment

4. Business Administrator’s Report
Board Budget Report FD32 MAR2026.pdf &

Board Budget Report FD51 MAR2026.pdf &

Board Budget Report MAR2026.pdf &

5. Superintendent’s Report

IEI Briefing notes

Parent and Teacher Survey



http://irondistrict.community.highbond.com/document/344320e7-11a8-427b-8a59-a370c13ebcee
http://irondistrict.community.highbond.com/document/fb117184-227d-4019-8a3e-09bb014fb86d
http://irondistrict.community.highbond.com/document/96a37e32-3b88-4e1b-a38e-df434f62957a
http://irondistrict.community.highbond.com/document/91c6a23d-6986-4283-a8fb-bade383d1693
http://irondistrict.community.highbond.com/document/b5b67600-d6cd-416e-89da-64f7b9988472
http://irondistrict.community.highbond.com/document/a50e75bc-20cb-4dc4-bbc3-5147d0a69157
http://irondistrict.community.highbond.com/document/3fea5969-e2ff-47cf-a3a6-7c4a20df4274
https://docs.google.com/spreadsheets/d/1vbQllA02JIV7g4Z5y0ifcvtDRIEG61s8zYwx1ZvbsFU/edit?usp=sharing
http://irondistrict.community.highbond.com/document/05e713f3-0ff7-4ab8-9714-af2ccc2a09c6
http://irondistrict.community.highbond.com/document/ebdd5d59-cd9a-4cd8-9b04-120ba5740e14
http://irondistrict.community.highbond.com/document/62265b68-a1cf-493f-8489-c56048cfc819

J.

Surveys Update.pdf &
Title | Audit

Iron County Schools Mail - Title | Programmatic Monitoring Report and Follow
Up.pdf &

6. Board Member Report

IEI Briefing notes

Megen - SUCCESS Academy Board

1. Work Session Items, if needed
ACTION ITEMS
1. USBE Board Rule Exemption Request
IEI Briefing notes Approved by unanimous vote.

01- Complete DRAFT Waiver Application 2-24-26.pdf &

2. Election of Board Leadership
3. Approval to Open Merchant Checking Account with State Bank of Southern Utah

FIRST READING

SECOND READING

1. Policy 204 Board Policy Development
204 BOARD POLICY DEVELOPMENT &

2. Policy 645 Administrative & Supervisory Coaching
645 Administrative & Supervisory Coaching Prohibitions &

3. Policy 712 Academic Eligibility Extra-Curricular Activities
712 ACADEMIC ELIGIBILITY EXTRA-CURRICULAR ACTIVITIES &

4. Policy 905 Parent and Family Engagement
905 PARENT AND FAMILY ENGAGEMENT &

CLOSED SESSION

[EI Briefing notes

District Administration Structure

District Administration Restructuring.pdf &



http://irondistrict.community.highbond.com/document/69c95883-5b73-4348-a371-e353adbc5950
http://irondistrict.community.highbond.com/document/ba7e7578-1b09-4091-9445-325f5d027ff7
http://irondistrict.community.highbond.com/document/ba7e7578-1b09-4091-9445-325f5d027ff7
http://irondistrict.community.highbond.com/document/de4c8546-d5d2-4dbc-bc0d-34b53cbb86b2
http://irondistrict.community.highbond.com/document/8875ba06-6cd1-43ad-8f48-b3e4fb352ea1
http://irondistrict.community.highbond.com/document/0abe659b-ae8d-4b26-bdec-fe4148a4f226
http://irondistrict.community.highbond.com/document/00402db6-b149-44b7-a9db-a7d83c8e7f67
http://irondistrict.community.highbond.com/document/5b1024b5-d210-48f8-94b0-ec7b2f0cc9d8
http://irondistrict.community.highbond.com/document/4aa46428-1a46-481e-b05c-65b1ae01fd26

1 Enter into Closed Session
2. Reconvene to Open Session

3. Possible Action from Closed Session
K. ADJOURNMENT

1. Adjourn the Meeting
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