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AGENDA 
COUNCIL OF GOVERNMENTS (COG) 

Monday, June 1, 2026

NOTICE is hereby given that the Summit County Council of Governments (COG) will meet, on Monday,
June 1, 2026, electronically, via Zoom, and at the anchor location of the Summit County Courthouse,
Council chambers, 60 N. Main Street, Coalville, UT 84017

(All times listed are general in nature, and are subject to change by the Board Chair)

Join Zoom webinar: https://summitcountyut.zoom.us/j/94870632443 

To listen by phone only: Dial 1-301-626-6799, Webinar ID: 948 7063 2443

6:00 PM - Meeting called to order, and Pledge of Allegiance

6:05 PM - Recycle Utah; Andy Hecht

 Recycle Utah Presentation.pdf

6:20 PM - Summit County solid waste action plan update; Janna Young

6:30 PM - Summit County Health Department CHA/CHIP presentation; Kendra Babitz and Nancy Porter

 CHA & CHIP COG presentation 6.1.26.pdf

6:50 PM - Set date of next meeting:  _________________, 2026

6:55 PM - Community updates/comments from Mayors/County Councilors

7:15 PM - Adjournment

Any prayer or invocation that may be offered before the start of a Summit County Council of Government (“COG”)
meeting is a voluntary offering by a private citizen; has not been previously reviewed or approved by the COG; should not
be considered an endorsement of any particular religion by the COG, as the beliefs, viewpoint, and content are personal

to the speaker; and no participation by any person in attendance is required. A list of volunteers is maintained by the
Office of the Summit County Clerk (“Clerk”) and interested persons should contact the Clerk for further information.

 

Members of the Council of Governments, presenters, and members of public, may attend by electronic means, using
Zoom (phone or video).  Such members may fully participate in the proceedings as if physically present. The anchor

location for purposes of the electronic meeting is the Summit County Health Department, 650 Round Valley Drive, Park
City, UT 84060

Individuals with questions, comments, or needing special accommodations pursuant to the Americans with Disabilities
Act regarding this meeting may contact Annette Singleton at (435) 336-3025
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https://summitcounty.granicus.com/services/legistar/download/pdf/4143983/Recycle_Utah_Presentation.pdf
https://summitcounty.granicus.com/services/legistar/download/pdf/4143992/CHA___CHIP_COG_presentation_6.1.26.pdf


The picture can't be displayed.

Why We’re Here
Recycle Utah is planning its next chapter as regional infrastructure 

for Summit County.
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The picture can't be displayed.

The Current System Has 
Costs

Materials often leave the county in small loads. Residents and 
businesses lack consistent options for many materials.
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The picture can't be displayed.

Temporary Facility Timeline
Continuity of service first; temporary facility while permanent hub is 

designed.
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Cost Reduction Across the 
System

Aggregation, fewer inefficient trips, landfill-life extension, reduced 
contamination, reuse before disposal.
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What Residents in Every 
Municipality Could Use

Hard-to-recycle hub, repair, reuse, HHW, electronics, batteries, 
textiles, mattresses, compost education, tool library.
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What Businesses Could 
Use

Waste audits, zero-waste event support, cardboard/glass/food 
waste coordination, reporting and education.
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The Hub Vision
Not just recycling: repair, reuse, education, transparency, workforce, 

and community programming.
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Invitation to Municipalities
What materials are your residents asking about? What programs 

would help your community? Where could partnerships make 
sense?
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SUMMIT COUNTY - UTAH

A healthier community for all.

CHA & CHIP from Data to Action
NANCY PORTER, EPIDEMIOLOGIST

KENDRA BABITZ, DEPUTY HEALTH DIRECTOR

ADVANCING COMMUNITY HEALTH IN SUMMIT COUNTY
DATA, PARTNERSHIP, AND IMPACT
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The CHA is a comprehensive review of community health needs and

priorities, conducted every five years using data and community input.

Over the past two years, the Health Department led the development of Summit County’s first

comprehensive CHA and CHIP, creating a data-driven, community-informed roadmap for

improving health across the county.

COMMUNITY HEALTH ASSESSMENT (CHA) & 
COMMUNITY HEALTH IMPROVEMENT PLAN (CHIP)

The CHIP is a 5-year strategic plan that outlines priorities, goals, and

collaborative strategies for improvement.

The process aligns partners and community efforts to address upstream

factors that influence health.

CHA findings identify key issues affecting health and wellbeing across

the community.
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01

Community Data
Surveys, Census, Health

Data, Focus Groups

02

Community Health
Assessment (CHA)

Identify community
health conditions, and

priorities

Community
Engagement

Residents, partners, and
stakeholders help review

findings and identify
priorities

Community Health
Improvement Plan

(CHIP)
Develop shared

priorities, goals, and
measurable strategies

Implementation &
Collaboration 
Partners coordinate
actions to improve
community health

outcomes

Keep Learning &
Improving 

Continually review
progress, measured
outcomes, and apply

lessons learned. Repeat
the cycle with the next

CHA & CHIP

03 04 05 06

2025 2026-2030 20312024

CHA → CHIP PROCESS & TIMELINE
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2024 COMMUNITY HEALTH ASSESSMENT
Why We Conducted the CHA

Understand health needs in Summit County
Identify community priorities
Use data and community input to guide action

How We Gathered Information
Census and public health data
Environmental and economic indicators
Community survey and focus groups

Community Survey Snapshot
1,700+ residents | 42 questions | 20+ outreach events
Online, mail, and in-person outreach
Representative sample across key demographics
Community voices shaped the findings and priorities
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Top Factors Identified by Residents
Access to parks, trails, and outdoor recreation
Safe neighborhoods
Clean environment
A place to raise children
Access to healthcare

WHAT MAKES SUMMIT COUNTY HEALTHY
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AREAS RESIDENTS SAY NEED IMPROVEMENT
Top Factors Identified by Residents

Affordable housing
Elder care options
Affordable food
Childcare
Transportation options

These issues reflect broader drivers of health beyond medical care.
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CHA RESULTS TO NOTE

All North Summit South Summit Park City
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From Data to Action - the CHIP translates CHA findings into action
              CHA → identifies needs
              CHIP → guides action

The plan establishes:
Shared community priorities
Measurable goals
Coordinated strategies across partners

Focus on the root causes of health

Community-Led Process:
→ Community Partners Helped Set the Direction

COMMUNITY HEALTH IMPROVEMENT PLAN (CHIP)
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DATA INFORMED & COMMUNITY DRIVEN
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https://youtu.be/qonxe74w38U?si=b9aHXwPsTTiINZ_r


A 2-day facilitated workgroup brought together 40 cross-sector partners from health care, education,

transportation, social services, environment, and local government

External facilitation reduced staff bias and positioned the Health Department as a community partner

COMMUNITY-GUIDED PRIORITY SETTING

Structured decision-making ensured equitable participation

and helped community partners define priorities

CHIP priorities reflect both data and lived experience,

addressing real barriers identified by the community

The process strengthened collaboration, built trust, and

increased shared accountability for implementation
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CHIP PRIORITIES (2026–2030)
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The CHA and CHIP provide:

A data-driven understanding of community health
A community-led roadmap for action
Strong partnerships for implementation

Together, they position Summit County for coordinated, long-term
improvements in health and well-being.

KEY TAKEAWAY
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ACKNOWLEDGEMENTS
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Chipper
Health Department

THANK YOU!
Our sincere thanks to Summit County leadership, elected officials, county
administration, and community partners for their continued partnership, support, and
commitment to advancing this work.
And to our community—this work would not have been possible without your
engagement, insight, and participation
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VIEW THE WEBPAGES & REPORTS HERE
Community Health

Assessment 
(CHA)

Community Health
Improvement Plan

(CHIP)

24


	Council of Governments (COG) Agenda
	Item 1 - Recycle Utah Presentation.pdf
	Item 1 - CHA & CHIP COG presentation 6.1.26.pdf

