MINUTES OF THE BOARD MEETING — MAY 14, 2026

The Board of Education of the Lake Mountain School District met in a board meeting on Thursday, May 14,
2026, at 6:00 PM. The board meeting took place in the boardroom of the Lake Mountain School District Office in
Saratoga Springs, UT.

Board members present: President Julie King, Vice President Matt Isaacson, Charity Judkins, Joylin Lincoln,
Julie Myers, Melissa Sauser, and Ilene Strong.

Also present: Superintendent Carter and members of the administrative staff. There were approximately 7 others
in attendance. Absent: Deputy Superintendent Bollinger.

President Julie King conducted the meeting.

PLEDGE OF ALLEGIANCE

The Pledge of Allegiance was led by Travis Haws, first graderat Cedar Valley Elementary School.

INSPIRATIONAL THOUGHT OR REFLECTION

An inspirational thought was given by Tysan Haws, sixth grader at Cedar Valley Elementary School.

PUBLIC COMMENT

Hillary Clark of Eagle Mountain, mother of five boys, including a sophomore at Horizon who is expected to
attend ATEC West in two years — stated she voted in favor of the split but had concerns about whether an
adequate facility would be available for her son. She encouraged the Board to approve the ATEC West contract
and move forward with the new facility presented during the Study Session earlier that day. Ms. Clark shared that
she has spoken during ASD Board meetings for years about the need for an adequate ATEC facility and expressed
appreciation that the Board has made the project a priority. She thanked the Board for pursuing a facility that
better serves disabled students and for dedicating time, thought, and resources to meeting those needs during a
critical stage in the development of the new district. She also applauded the teachers and staff at ATEC for their
tireless work within the current facility and thanked parents for their contributions to the student experience. Ms.
Clark urged the Board to approve the much-needed facility and thanked members for their efforts in making Lake
Mountain School District successful, noting that the community recognizes and appreciates their work.

CONSENT AGENDA

Board president King recommended that the Board approve the consent agenda. Board member Sauser
made the motion to approve the consent agenda, and it was seconded by Board member Lincoln. The
Board voted in favor and the motion passed unanimously.

DISCUSSION ITEMS
1. FY27 Budget Discussion

President King informed the Board and the public that the posted budget documents were missing
information. Mrs. Loniero will upload the corrected document as a separate attachment to both the Lake
Mountain website and the Public Notice website. President King noted that the budget must be posted at
least ten (10) days prior to Board approval, therefore the vote will take place at the next meeting.
Board member Sauser asked for a summary update on the district’s current financial position, noting that
many community members have expressed concerns regarding the new district and its limited budget.
President King stated that she feels incorrect information has been shared regarding the budgets and
finances. Referencing a former Business Administrator’s statement that “a growing district is a healthy
district,” President King expressed confidence that the district is in a strong financial position due to
continued growth. She noted that while growth creates additional capital needs, it also generally lowers the
cost per student because more students are served within each building. President King explained that
when the district pursued the Lease Revenue Bond for the new high school and additional facility opening
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this fall, the process was completed under Lake Mountain, since the new district would assume the debt
following the split. She stated that the district’s finances and credit were closely evaluated, and there was
strong interest from buyers because of the district’s favorable credit rating. That demand helped lower the
bond’s interest rate, resulting in a rate lower than the General Obligation Bond rates being issued by Utah
districts at that time. She added that the agencies responsible for bond ratings gave the district strong
evaluations, which increased his confidence in the district’s financial future. President King further
explained that the current budget differs from future budgets because it covers the period from July 1, 2026
through June 30, 2027, prior to the district becoming fully operational. She noted that the budget is
significantly smaller than what is anticipated beginning July 1, 2027, as it currently reflects the $60 per-
student allocation received in January 2026, with another allocation expected in January 2027. She also
shared that, through negotiations, each new district received $10 million in capital funding to address
immediate capital needs. Some funds will carry over into future years. President King emphasized that the
current budget represents only a fraction of the district’s eventual operating budget once the district
assumes full responsibility for student instruction on July 15,2027. She concluded by noting that the
district’s first budget was very small, the current budgetis larger due to capital funding, and the district
expects to have a fully operational budget in place for FY28.

Board member Strong asked whether the $60 per-student revenue allocation listed under Revenue would
still apply since the fiscal year ends in June.

President King explained that for FY26, the district received approximately $1.5 million in January, but
the funding was intended to support operations across two fiscal years. Rather than allocating the full
amount within a single fiscal year, the district divided the funds, allocating half for the first six months of
one fiscal year and the remaining half for the first six months of the next fiscal year. She noted that the
carryover line item reflects funds the district intentionally planned not to spend so they could roll over into
the following calendar year.

Board member Strong clarified that the district received approximately $1.5 million for the first six
months of the calendar year and asked whether another $1.5 million would be received beginning in
January 2027 for the remainder of the 2027 calendar year.

President King explained that the funding can last as'long as the district does not spend it all immediately,
with the intent being to support the district through the period of January 1, 2027 to June 30, 2027. She
added that, due to projected student growth, the district expects to receive more than $1.5 million next year
because enrollment in January 2027 is anticipated to be higher than it was in January 2026.

Board member Strong stated that she had reviewed the corrected version of the budget document and
noted that projected revenue was just under $41 million while expenses exceeded $41 million. She
questioned why projected expenses were higher than projected revenue, expressing the opinion that
expenses should generally remain below revenue.

President King noted that there is an element of flexibility built into these figures. She stated that she does
not expect the full $37 million in capital expenditures to be spent in the current period. As an example, of
the $10 million allocated for capital, certain costs—such as the purchase of the 100 acres and the down
payment/deposit for the ATEC facility—are paid upfront, even though the full accounting reflects the
entire $10 million since timing of invoices is not always known. She explained that it is common practice
to allocate capital dollars across fiscal years in this manner, often carrying similar amounts into successive
years due to uncertainty around when expenses will actually come due. This approach provides necessary
flexibility and protects the budget from needing frequent amendments. For instance, if only $9 million had
been budgeted instead of $10 million and an invoice arrived earlier than anticipated, a budget amendment
would be required. Capital expenditures tend to vary in timing depending on construction schedules and
deposit requirements, making this approach standard practice.

Board member Strong asked whether the intent was to avoid exceeding current spending limits and
simply maintain flexibility as needed. President King confirmed that this was correct.

Vice President Isaacson commented on the land purchase allocations, noting that the budget includes
funding for future land acquisitions. He observed that, although the Board had recently approved the
purchase of 100 acres, planning is already underway for subsequent acquisitions. He explained that this
reflects the ongoing nature of growth in the district and the need to engage in multi-year capital planning to
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ensure the district does not fall behind. He added that while suitable properties may not always be
immediately available, the district continues to actively evaluate options to meet future needs.

Board member Sauser highlighted the Board’s leadership and its intentional approach to both spending
and saving. She requested additional information be shared regarding these efforts, noting that while this
has been discussed in prior meetings, it has not been presented at this table. She emphasized that it would
be a valuable opportunity to communicate to the community how the district is being financially
responsible with its current limited resources.

Vice President Isaacson noted that facility planning, including land purchases and partnerships, is a
significant component of the district’s overall strategy. He referenced a recent partnership with a developer
through which 21 of the 100 acres purchased were donated as part of negotiated agreements, highlighting
the value of strong collaboration with stakeholders invested in local'schools. He expressed hope that this
approach can serve as a model for future land acquisitions, including potential agreements with developers
holding large parcels of land to designate sites for future elementary schools. He further stated that, with a
little over a year remaining, there are transitional facility needs that must be addressed, as the district does
not yet have all required warehouse and support service spaces.in place. These facilities will need to be
developed, and staff are exploring innovative construction methods and cost-saving options. He noted that
current planning for projects such as a bus maintenance center includes alternative building materials and
nontraditional construction approaches that could result in significant cost savings compared to
conventional brick-and-mortar structures. He concluded by emphasizing the district’s urgency to be fully
prepared by July 1, 2027, while maintaining a responsible and cost-effective approach to development.
President King noted several cost-saving measures that are not directly related to capital expenditures.
She explained that the district has delayed hiring a Business Administrator (BA), a position typically
among the highest compensated in the district. Given the limited available funding, she indicated that
postponing this hire has resulted in significant savings. She also noted that the district has received support
from ASD when needed. She emphasized that all financial actions must be approved in a Board meeting to
ensure compliance with applicable regulations, including proper documentation and posting requirements.
By delaying certain hires; the district is intentionally maintaining lean staffing levels, which she described
as a cost-saving strategy, noting that it is generally easier to add positions later than to reduce them after
hiring. She added that staff are currently covering multiple roles, including the absence of a dedicated HR
Director, with the Superintendent assuming those responsibilities to ensure adherence to required
guidelines, procedures; and codes. President King also highlighted ongoing efforts to secure grant funding
and explore additional revenue sources, including discussions with the County regarding Greenbelt funds.
She referenced strong relationships with local municipalities, noting that the current district facility was
made possible through the partnership with Saratoga Springs, which allowed the district to avoid a bond
and instead utilize an arrangement that effectively finances the building. She added that discussions are
also underway with Eagle Mountain regarding future partnerships for new construction projects and the
responsible use of taxpayer funds. She concluded by stating that multiple initiatives are in progress to
maximize available resources and stretch taxpayer dollars, allowing the district to prioritize projects such
as the ATEC West build. She expressed appreciation that the Board has chosen to prioritize that project.
Board member Sauser apologized for raising the question without prior notice and expressed
appreciation for the information that was shared.

ACTION ITEMS

L.

ATEC West Contract Approval

President King noted that this is a 15-year lease and address the public’s concern that a lease arrangement
could imply a non-permanent residence for the school, emphasizing that this is intended as a long-term
plan for the district.

Board member Lincoln motioned to approved the ATEC West Contract and it was seconded by
Board member Judkins.

Vice President Isaacson thanked the groups they are working with and reflected on discussions from a
few months ago regarding the school’s location and construction options. He noted that during a prior
study session, there was consideration of adding the project to Horizon, but that option would have been
highly capital intensive. He explained that the current approach is structured differently, highlighting the
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partnerships involved, including the St. Johns Group, which will hold the lease. He added that the lease
structure makes the upfront costs more affordable and significantly lower than building at Horizon would
have been, and expressed appreciation for the work done.

Board member Judkins echoed those sentiments and expressed appreciation that this has been a shared
priority to provide a facility that students and staff deserve. She shared excitement about the project, noted
the significant amount of work that went into it, and expressed enthusiasm about seeing it on the agenda
and moving the process forward.

Board member Strong expressed appreciation, noting that it is impressive.to see progress being made on
initiatives only six months out.

Board member Lincoln shared excitement about serving on a Board that values innovation and actively
seeks creative solutions to long-standing needs.

The Board voted in favor and the motion passed unanimously.

2. Saratoga Springs REPC — 10 Acres Land Purchase
Vice President Isaacson motioned to table this action item until the next board meeting, and it was
seconded by Board member Sauser.
Vice President Isaacson noted that it may have been premature to place this item on the agenda, as there
are still a few details that need to be worked out.
The Board voted in favor and the motion passed unanimously.

SUPERINTENDENT AND BOARD MEMBER REPORTS

Superintendent Carter shared that Assistant Superintendent of Secondary Education Kim Romeril, who is
joining from California, has been in Alpine School District throughout the week and attended the meeting. She
noted that she has spent time visiting schools, participating in district meetings, and attending a prior CTE
meeting. Mrs. Romeril will relocate to Utah and officially begin with ASD on July 1, 2026, before transitioning to
Lake Mountain School District on July 1, 2027. Superintendent Carter also announced several new hires,
including Jeremy Scott as Principal of Lake Mountain Middle School, Eric Marianno as Principal of Vista
Heights Middle School, Scott Chandler as Director of Technology Engineering, and Brock Giles as Director of
Technology Operations'and Support. She shared that the next hire to be announced will be the ATEC principal,
with the announcement anticipated the following Wednesday. She expressed excitement for the new principal to
begin the process of naming the school and selecting a mascot. Positions for Director of School Safety & Risk
Management, Director of Student Services, and Director of Transportation have also been posted. She reported on
attending Cedar Valley Elementary Schoeol’s celebration commemorating 116 years of operation, noting that
student council members welcomed guests and distributed materials. The event featured photographs,
memorabilia, and a positive atmosphere filled with smiles and celebration. Superintendent Carter also referenced
attending the Administrative Retirement Dinner, where appreciation was expressed to retiring administrators for
their years of service and contributions. Superintendent Carter thanked Jason Crowton for his presentation on
district data, commending him for effectively explaining complex information. She encouraged those interested in
understanding student performance data to review the presentation, emphasizing that the data represents only a
snapshot or “one day in the life” of a student and should not be the sole basis for decision-making. She reiterated
her support for the PLC process and the ongoing data collection conducted by teachers and concluded by thanking
employees for their continued efforts and dedication.

Board member Judkins shared that the Foundation officially received approval of its application through the
State the previous day. She expressed excitement about the progress being made, including work on the
Foundation’s logo and branding, as well as upcoming events focused on engaging and educating the public. She
also noted that a strong Board of Directors is beginning to take shape, with passionate individuals committed to
supporting students, staff, and the community, and stated that she is excited to see the Foundation continue to
grow and develop.

Vice President Isaacson shared that, as the school year comes to a close and with children in elementary, middle,
and high school, he enjoys the excitement surrounding end-of-year activities such as Field Day and class parties.
He also referenced attending the Vista Heights Middle School end-of-year band concert, noting that a new teacher
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is taking over the program. He described a lighthearted moment when Mrs. Mortensen briefly left the stage and
returned wearing an inflatable dinosaur costume to conduct the final piece of the evening, announcing that the last
song would be “Jurassic Park.” He expressed appreciation for educators’ hard work throughout the year and noted
that, despite everyone being ready for summer break, staff and students continue to end the year on a positive and
memorable note.

Board member Strong echoed Vice President Isaacson’s comments, noting that extracurricular activities were a
significant part of what made school enjoyable for her personally. She shared that she attended the 6A State
Championship, where she watched Westlake and Cedar Valley High Schools compete; and described the
excitement of being in the stands with students and cheering them on. She emphasized that athletics, band, and
other student clubs play an important role in student engagement and school experience. She added that, from her
perspective, these opportunities were a key part of what made school meaningful and expressed strong support for
extracurricular programs.

Board member Sauser commented on the many end-of-year events, noting that she appreciated the inspirational
thought shared by Tyson during the meeting regarding perseverance and staying committed to tasks that remain
important over time. She reflected that, as the school year.wraps up, there are still numerous activities occurring
even as summer approaches, and she expressed gratitude to those who coordinate these events and provide
opportunities for participation. She also stated that she is excited about the approval of ATEC West contract and
mentioned its anticipated opening around Christmastime, joking that the final naming may reflect a winter theme.
She concluded by thanking Hillary for her comments, noting that she represents the perspectives of many parents
and expressing appreciation for her input.

Board member Judkins shared that she recently attended the Cedar Valley High School FFA Awards Banquet
and was impressed by the quality and accomplishments of the students. She noted that students led the entire
event and highlighted the strong support systems behind them, including teachers, administrators, and parents.
She expressed enthusiasm about the opportunity to witness these experiences and stated that she is consistently
impressed by what students are achieving and the impactful work being done by educators.

ADJOURNMENT

On motion by Board member Lincoln and it was seconded by Board member Strong, the meeting
adjourned into Closed Session per Utah State Code 52-4-205 as needed to discuss personnel, property, or
litigation at 6:38 PM. The Board members who veoted in favor were President Julie King, Vice President
Matt Isaacson, Charity Judkins, Joylin Lincoln, Julie Myers, Melissa Sauser, and Ilene Strong. The motion
passed unanimously.

MINUTES OF THE CLOSED SESSION — MAY 14,2026
The Board of Education of the Lake Mountain School District met in a closed session on Thursday, May 14, 2026
at 6:46 PM. The meeting took place in the boardroom of the Lake Mountain School District Office.

Board members present: President Julie King, Vice President Matt Isaacson, Charity Judkins, Joylin Lincoln,
Julie Myers, Melissa Sauser, and Ilene Strong.

Also present: Superintendent Vicki Carter.
The purpose of the closed session was to discuss personnel, property, litigation, and collective bargaining.
ADJORNMENT

On motion by Board member Judkins and seconded by Board member Strong, the meeting adjourned at
6:52 PM.




