BIG WATER MUNICIPAL TOWN COUNCIL
REGULAR MEETING 
APPROVED MINUTES
Wednesday April 15, 2026
60 N Aaron Burr, Big Water, Utah 84741
6:30pm Work Session, 7:00pm Council Meeting

WORK SESSION 
1. CALL TO ORDER- 6:41pm
2. ROLL CALL – Lybarger, Chiasson, Lassen, Schmuker
3. DISCUSSION ON AGENDA ITEMS – Discussion on Zone change map (Ord. 02-2026), explained by Nicole Wood. Lassen asked about Overlay. Overlay is former ‘mixed use’, but nothing has changed in the zones, they’ve been renamed and clarified for future growth. David thanked Nicole.
	- David asked if any other items the Council would like to discuss.
	- Chiasson asked why they are voting to rescind the Marshal phone line vote from last meeting. David explains he did not realize Russ was unaware of the phone line at the time.
	- Lassen asked about P&Z admin resolution. S Burkett explains the resolution was returned to us incorrectly, adjustments were made and now it is in order for P&Z admin to become the approving authority on certain applications. Will make Admin final approver instead of Town Council to streamline process and make the wait shorter. Lassen asked what admin can sign, Burkett said parcel joiners, lot splits, boundary adjustments.
4. ADJOURN- Close @7:01pm

MEETING 
CALL TO ORDER-  Open at 7:01@ pm
1. ROLL CALL – Jim Lybarger, Tara Chiasson, Jennie Lassen, David Schmuker
2. PLEDGE OF ALLEGIANCE – David leads the Pledge.
3. STATEMENT OF CONFLICT – No conflict
4. APPROVAL OF MARCH MEETING MINUTES – Lybarger motioned to approve, Lassen seconded, All in favor.
5. MAYOR, COUNCIL, AND DEPARTMENT REPORTS 
· Mayor: Still working on Road project with Sunrise. Working with SITLA about easements for roads. Stellar Vista, night sky telescopes and star viewing. Broke ground at Jackson Flat Reservoir. They want to come to BW to do a show for us. Stila sent an email and they want to open up land just east of Adonia, rather large lots. Mayor waiting to speak to Council more deeply about it.
· Council:
· GCSSD; Jennie Lassen: Invitation for bid for residential waste disposal
· Parks & Recreation; Jennie Lassen /Tara Chiasson: Lassen presented request for 55k for park pavilion acquired. Chiasson: America 250, original grant of 1500, and received another 1200 = 2700 for July 4th & 5th. Tentative plan is to start with a parade through town to the park. Local music will be part of the night. Games, some funds used for entertainment, possibly invite local venders. 5th- America’s Potluck, small towns will be holding a potluck at Fire Dept. As community based as possible. Lassen invites someone to join the Rec Board as two seats remain open.
· Planning and Zoning; Tara Chiasson: Chiasson went to First P&Z Meeting.
· Public Safety; Jim Lybarger: Lybarger – Thank you to Marshal and Deputy Marshal for keeping us safe. Lybarger wrote a grant to help get the safety vests. 50% covered if we get the grant. Fire Dept- Says lots of equipment at the fire dept up for replacement and repair, and upgrades. Pancake Breakfast – clarified Chief organized it. Thanked both depts for all they do.

· Fire Chief; Cameron Westenskow: Chief, pancake breakfast $2707 raised. Still waiting on MOU with Page fire. Relationship with Page improving, first two transports for Page completed last week. FD has proper certifications now to work in AZ. Still waiting on notification for grants, found more grants for SCBAs. He will apply for more. E32 has a head gasket leak, it is out of service. Bids for service out. SCBA compressor is still down. Waiting on parts. Still going to Glen Canyon National Park to fill tanks, 16 SCBA. Station bathroom shower is now repaired. Water heater also died but is now replaced. 16 calls in the month of March. Utah Fire & Rescue Academy contacted FD, asking to be their department in focus. Chief wrote an article about history of town and BWFD.
· Chief added that they are attempting to renegotiate contracts in June.

· Marshal; Russ Johnson: Concerned that people don’t want to talk to him. Council more willing than past Councils to spend money on him. Thanked Lybarger for the grant assistance. Spoke to Denise, assisted abandoned helicopter in Big Water. Expensive-looking helicopter, investigated, found on SITLA that he landed here because his friend lives in Big Water. He was fine. Another person asked if he could land on Ethan Allen, Russ told no, citizen asked if he could land on his own private property- nothing illegal about it, but he doesn’t want to investigate helicopters blowing tiles off roofs. Might want to come up with an Ord. about landing helicopters on private property. Suggested get permission from SITLA to land on that land. 
· Mayor and Russ have discussed Deputy’s Tahoe, should perhaps trade in while it still has value, but a consideration is the cost to outfit a new vehicle. Suggested Stephen Wade, 58k miles, Mayor suggests Marshal do some research on it, Russ willing to look into it.
· Russ would like to get a container outside to store evidence, so the marshal’s office is not used as storage. Run about $5k for a large one. Lybarger asked if Sheriff’s office can store for Big Water. Russ says they don’t want to do it every day. Mayor suggested a 20ft container. 
· Has some other ideas for the future that isn’t prepared for a public meeting proposal just yet.
· Planning & Zoning Administrator; Denise Wood: One partial joiner to be completed tomorrow. Two new applications for PJ, new building apps, she’s looking to approve and get things done in a timely manner. Working toward open building permits. Still working on land use authority project still. Letters written and one sent. One complaint, but it should be taken care of this week. Lybarger: how many open building projects – Denise says there are quite a few out and townhomes will be doing their third phase. 
· Treasurer: Peggy Short: Kimble and Roberts. Lance said our situation is dire. Called Chameill, County Clerk, one option is to raise property taxes. If the council doesn’t want to raise taxes, they must make cuts. Current tax rate is .002829. To get the funds we need we would need to raise it to .003361, .007 is what we’re allowed, but that’s high. Kane County Clerk must be notified by June 1, 2026, if Council wants to raise property taxes. 
6. CITIZEN COMMENTS – Jack Brisban, Corner of Independence & Discovery missing a sign.
- Graydon Meeks asked what tax rate is, Peggy answered .002829.
- Lu Brisban, the Airbnb not registered are causing loss of revenue for town. Burkett invited Brisban to come to the office if she has insight. Burkett says they have, last year, gone through matching up active websites with current business licenses. Mayor says we will look into this. 
7.       OLD BUSINESS – 
a) Discussion and Possible Action Ordinance 02-2026 Commercial Zones Supplementary Developmental Standards – Continue under old business until May Meeting.
8.       NEW BUSINESS 
a) Discussion and Possible Action to Rescind the Previous Vote to Authorize a Separate Phone Line for Town Marshal for Confidential Case Communications – Lassen says if the marshal does not want it, respect marshal wishes Lassen Motion to rescind, Lybarger seconds, All in Favor
b) Discussion and Possible Action on – First Quarter Part-Time Employee Appreciation Pay – Motion by Lassen to approve, Chiasson second, All in Favor
c) Discussion and Possible Action on – the Approval of a Tentative 2026-2027 FY Budget – Continue until Special work session by April 30
d) Discussion and Public Hearing Schedule for Ordinance 07-2026 P&Z Administrator Authority – May Public Hearing for next council meeting
e) Discussion and Possible Action on – Park Pavillion Possible Funding, Possible RFP for Bids – Bids not required as it’s under 50k, Public Hearing for adding funds to budget, Motion to move forward by Lassen, Chiasson Second, All in Favor
f) Discussion and Possible Action on – Filling Vacant Council Seat, Seat Expiring Dec 31, 2027 – Mayor invites two candidates forward to speak.
Jim Loyd has experience and willing to learn more, glad Mark applied too, Jim willing to serve.
	Mark Gangola, never served before, has a background in Corp IT, lot of experience dealing with project management. Desire to grow town and wants to be a part of making Big Water to a desired home for people.
	Mayor asks about missing meetings as Jim is on FD, and Mark run businesses, remote is an option too. Three in a row missed unacceptable as forewarning.
	Discussion and decision postponed until after the closed session.
g) Discussion and Possible Action on – Resolution 2026-10 to Appoint New Council Member to Glen Canyon Special District Board, the Seat Expiring Dec. 31, 2027 – postponed until Council decides candidate after Closed Meeting (closed meeting for a different purpose)
h) Discussion and Possible Action on – Filling Vacant Community Recreation and Enhancement Board Seats for a Two-Year Term – Two seats are still available, no current candidates.  Chiasson requests anyone with marketing experience, please step forward.
i) Discussion and Possible Action on – Resolution 2026-07 Amending Personnel Policies & Procedures Manual To Add Appointed Employees Section – Lybarger says need more time. Continued to May Meeting.
j) Discussion and Possible Action on – Ordinance 06-2026 Alcohol Beverage Control- Amended to Match State Code – Lassen motions to approve, Chiasson seconds, Lybarger No, Lassen withdraws Motion, Continued to May Meeting
k) Discussion and Possible Action on – Approving Financials and Check Register – Motion to approve by Lybarger, Second by Chiasson, All in Favor.
Lybarger motions to leave open meeting to discuss Legal business and Personnel, etc., Lassen Second, All in Favor.
9. DISCUSSION AND POSSIBLE ACTION ON CLOSED SESSION— Legal Business; Litigation; Land purchase; Personnel business; deployment of security personnel, devices, or systems; or items as described under Utah State Code Utah Code 52-4-205— 
Closed Meeting opened at 8:01pm
Roll Call: Lybarger, Schmuker, Chiasson, Lassen, Mark Gangola, S Burkett, P Short, A Palsgrove
Vote to Adjourn Closed Session @ motion made by Lybarger, seconded by Lassen. Closed 8:40pm
10. RETURN TO REGULAR MEETING— 
a) Discussion and Possible Action on Closed Session— No action taken at this time.
b) Discussion and Possible Action on – Item F, Filling Vacant Council Seat, Seat Expiring Dec 31, 2027 – Council Lybarger motions to appoint Mark Gangola, Chiasson seconds, All in Favor, 

c) Discussion and Possible Action on – Item G, Resolution 2026-10 to Appoint New Council Member to Glen Canyon Special District Board, the Seat Expiring Dec. 31, 2027 –Motion by Chiasson, to appoint Mark Gangola as new Board Member, Lassen Second, All in Favor.

11. ADJOURNMENT— Motion by Lybarger to Adjourn, Seconded by Chiasson, Meeting adjourned @ 8:45pm
