
Introduction of ALL members.


New members give a 1 minute overview of what you think Land Trust does—and 1 question.


Mr. Kempton give an overview of what Land Trust IS and IS NOT in charge of. 


Vote on Member positions for the upcoming year.


Positions to be filled and the Responsibilities of each:


Committee Chair:  Prepare Agenda  *  Post Agenda on UPM Website  *  Present @ NWA Board Meetings  *  Oversee reports being submitted on Land Trust Website.


Chair Elect:  Learn all of Chair duties  *  Type & Submit final reports on Land Trust Website.


Vice Chair:  Public Posting---Monday Memos, Marquee, Bulletin Board Agenda all at least 24 hours previous  *  On top of all Land Trust Deadlines---Keep us 2 steps ahead


Secretary:  Learn Duties of Vice Chair  *  Email Reminders  *  Minutes  *  Keep front desk book of Minutes, Reports & Plans updated.


Treasurer:  Work directly with Mr. Kempton to keep track of Financial statuses & funding  *  Research programs & materials where funds are to be spent.


Look @ Reading Scores---and learn about the Accelerated Reader Program—vote on using $4,000 of the $5,484 of the Curriculum budget. 


Discuss best meeting times for future meetings.


Get everyone’s current information. 


 























AGENDA:  led by Mr. Kempton until committee members are voted into place.
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