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Description automatically generated]                              SIGURD TOWN BOARD & COUNCIL MEETING
WEDNESDAY APRIL 15th, 2026 
 6:15 P.M. & 7:00 P.M.
                                                      AGENDA




DATE:     APRIL 15th, 2026
TIME:       6:15 P.M.
PLACE:   Town Hall

Opening Remarks:     A "board/work meeting" typically refers to a gathering of an organization's directors (councilmembers and mayor) to discuss high-level strategic decisions, policies, and overall company direction, with no citizen input or comments unless asked  while a "council meeting" is where elected officials or representatives convene to deliberate on public policy matters and decisions impacting a community or municipality, often with more public involvement
Please  Turn Off Cell Phones 

CDBG PUBLIC HEARING 
Date: Wednesday, April 15, 2026 
Location: Sigurd Town Hall, Utah

I. CDBG Public Hearing (2nd Hearing)
· Mayor Jennifer Bastian: Opens The Second Public Hearing For The CDBG Program.
"We Are Going To Open The Second Public Hearing For The CDBG Program. This Hearing Was Called To Allow All Citizens To Provide Input Concerning The Projects That Were Awarded Under The 2026-2027 Community Development Block Grant Program. The Town Has Amended Its Capital Investment Plan And Decided To Apply For Funds For The Park Parking Lot Project. Gary Hart From Sigurd Town Is The Project Manager For This Project. The Application Was Successful In The Regional Rating And Ranking Process And The Park Parking Lot Was Funded At $249,574. This Project Will Pave And Improve The Parking Lot At The Town Park. 
Are There Any Comments, Questions, And Concerns From The Audience?"
· Mayor Jennifer Bastian: Asks For Public Comment. Hearing None, The Hearing Is Adjourned.









TOWN WORK MEETING  6:15 pm
· Meeting Called To Order: By Mayor Jennifer Bastian 
· Prayer: Mayor Jennifer Bastian
· Pledge Of Allegiance: Mayor Jennifer Bastian
· Roll Call: Council Member Michele Visarraga, Mayor Jennifer Bastian, Council Member Audie Ekker, Council Member Gary Hart. Council Member Kayla Tanner Absent.
· Citizens Present: Gary Kretschmann, Kathleen Black, Shay Morrison, Logan Mumford, Cheyenne Harvey, Jolynn Jones. 

· Department Reports

A. Planning Commission: (Kathleen Black)
1 Kathleen Black (Planning Chair): Nothing This Month.

B. Maintenance: (Gary K)
1. Water Tapping In Construction/Hydrant Issue
 Mayor Jennifer Bastian: Reported On An Illegal Water Tap By The Excavating Company In Cedar Ridge Subdivision That Resulted In An Estimated Loss Of 57,000 Gallons.
Gary K: Explains The Hydrant Was Spraying Water 50 Feet Into The Air And The Owner Has Agreed To Pay For The Water. The Mayor Is Going To Have The Planning Commission Look Into Our Ordinances To Include Something For This.
2. Sweetwater. 
Gary K.: Reports A Malfunctioning Water Meter At Sweetwater Running Backward. Confirms Maintenance Will Pull The Meter And Replace The Internal Parts.
· Ordinance Updates: The council discussed updating town ordinances to include steeper, tiered fines for water theft, starting at $500.

C. Public Safety & Community Relations (Fire Dept): (Kayla Tanner & Corey Bastian)
1. Emergency Management-Kayla
2. Fire Dept. Meeting Schedule-Kayla
             Fire Department & Surplus Equipment
· Mayor Jennifer Bastian: Relays The Fire Chief’s Concerns Regarding Low Volunteer Numbers And His Offer To Step Down If A Replacement Is Found. Discusses Missing Titles For Donated Trucks From Sterling And Salina.
Gary Hart, Suggests Using Insurance Papers To Find Vin Numbers To Apply For Lost Titles.
· Audie Ekker: Pushes For The Council To Finalize Titles And The Legal Bidding Process To Sell Surplus Equipment.

D. Parks & Cemeteries: (Michele Visarraga)
1. Update On Sheds Construction Progress: Michele Shared That Storage Sheds For The Cemeteries Have Been Ordered And Are Currently Being Built. They Are Expected To Be Delivered By Mid-May.
Delivery Coordination: The Council Is Coordinating With Salina Hardware And The Builder For Delivery. Since The Cemeteries Do Not Have Exact Addresses, A Pin Drop Will Be Sent To The Builder Once Construction Is Finalized To Facilitate Delivery.
Site Preparation: The Town Needs To Have Concrete Pads Ready At Both Cemetery Locations Before The Sheds Arrive. A Forklift Will Likely Be Required For Unloading Once They Are On-Site.
Purpose: These Sheds Are Intended To Store Equipment, Such As Flags For Memorial Day, Which Is Currently Being Housed By The Fire Department.
2. Hydrant Locations New Placements: As Part Of Ongoing Projects, The Maintenance Shop Is Identifying Locations Of All Hydrants. Maintenance Confirmed That A Hydrant Near South End Of Town Needs To Be Repaired.
3. Sprinkler RFP Single Bid Received: Only One Company, Based In Herriman, Submitted A Bid For The Project High Cost: The Bid Totaled $195,501.98. The Council Expressed Shock At This Figure, Noting They Had Anticipated A Cost Closer To $15,000.Rejection And Re-Posting: Due To The Excessive Cost And Lack Of Detail In The Bid—Which Provided A Lump Sum Rather Than An Itemized Breakdown Of Labor And Hardware—The Council Decided To Reject The Bid And Re-Post The RFP.
Immediate Maintenance And Strategy
   Because Of The Failed Bidding Process, The Council Discussed Temporary Measures To Maintain The Park's Vegetation 
Internal Repairs: Maintenance Staff, Specifically Gary Kretschmann, Was Tasked With Testing The Current System To Determine Which Sections Still Function. 
Targeted Care: The Focus Will Be On Saving The Grass Around The Town Hall, The Playground, And The Pavilion System Damage: It Was Noted That Some Existing Sprinkler Lines Were Accidentally Severed During Recent Construction Work On Park Pavilions. 
Cemetery Planning: The Council Noted That If They Place Surplus Picnic Tables At The Cemeteries, They Must Be Positioned To Avoid Damage From Existing Cemetery Sprinkler Systems.

D. Roads: (Audie Ekker)
  1. Council Member Audie Ekker Decided To Focus On Road Overlays This Year Rather Than Full Reconstructions To Manage The Budget Effectively.

E. Water: (Gary Hart)
1.

F. Activities Committee (Kayla Tanner)
1. 

H. Office: (Gary Hart)
  1. Application For Titles For Old Fire, Water, And Brush Truck
  2. Offer On Water Truck Gary Received A Verbal Bid On The Water Truck So He Asked The Council What    We Need To Do To Sell It . It Was Determined That First We Need To Get The Title In Hand For It.
  3. Budgets: Gary Hart, Asks Council Members Of Departments Prepare Budgets, Goals And Costs For The Upcoming Year
4. Plans Were Discussed To Sell Six Old Picnic Tables For $150 Each Via A Community Raffle.
5. The Council Continued Their Discussion Regarding Impact Fees And Connection Fees:
    Shay Morrison (Consultant): Advises Using A Technical Methodology To Justify Impact And Connection Fees. Mayor Jennifer Bastian, Expresses Concern About How To Justify These Fees Given The Town's Small Size Compared To Neighbors Like Aurora.

I. Action Items List:
1. CIB List- Shay Morrison Presented As A High-Priority Action Item. Key Points Included:
· Priority Project: The Town's Primary Project For The CIB List Is Water System Improvements.
· Deadline: The Deadline For Final Submission To The List Was Noted As May 1st, With Council Members Advised To Finalize Any Additional Project Priorities Before That Date.
· List Requirements: The List Must Contain Specific Details For Each Project, Including A Summary Description, Timeframe, Anticipated CIB Submission Date, Projected Cost, And Funding Sources.
2. CDBG Status Update - Shay Morrison Brought Up That  The Sigurd Town Council Held Its Second CDBG Public Hearing To Solicit Citizen Input On A Specific Infrastructure Project.
· Project Scope: The Grant Is Intended For Paving The Parking Lot At The Sigurd Town Park.
· Public Solicitation: The Hearing Focused On The Project's Scope, Implementation, And Potential Effects On Local Residents.
3. CPR Status Update- Shay
· Shay Noted That The Town Is Almost Finished With The First Phase Of The CPR Project.
· Budgeting Discrepancy: There Was A Brief Discussion Regarding A "Disconnect" In The Numbers Related To The Town's Cash Match For The Current Project. Mayor Bastian Mentioned She Is Working With Shay To Get A Final Breakdown Of The Budget, Especially After Adding Rain Gutters To The Old Pavilion And Painting/Striping The Basketball And Pickleball Courts.
Phase 2 Application (The Bathroom Project)
· Disqualification: Shay Informed The Council That The Town's Application For A Phase 2 CPR Grant (Intended To Fund Permanent Bathrooms At The Park) Was Officially Disqualified.
· Reasoning: The Grant Program Received Over 110 Applications—Far More Than Expected
· Future Plans: Since The CPR Funding Fell Through, Shay Suggested That The Town Look Into Outdoor Recreation Grants Or Another CDBG Application In The Next Cycle As Alternative Ways To Fund The Bathroom Construction.
Current Work Related To The Grant
· Park Punch List: Work From The Previous Funding Phase Is Nearing Completion. This Includes Ground Work For Electrical Poles And Finishing 11 "Punch List" Items On The Cleary Building (Such As Fixing Crooked Drip Edges And Trim Pieces).

      4. Conferences- Shay Morrison Discussed Two Major Regional Events: The Regional Growth Summit And An Annual Golf Tournament.
            Conferences: Regional Growth Summit
· Purpose: The Summit Is Considered An Essential Training Event Designed Specifically For Local Officials.
· Key Topics: In 2026, The Summit's Agenda Included Critical Sessions On Truth-In-Taxation And Other Regional Planning And Community Development Initiatives.
· Related Meetings: The Summit And Its Related Topics Were Also Presented By Shay Morrison At Other Local Council Meetings In Early 2026, Including Aurora And Rocky Ridge.
Golf Tournament
Shay Also Presented Information Regarding An Upcoming Golf Tournament As An Official Action Or Discussion Item On The April 15th Agenda.
· Context: While Specific Tournament Logistics (Like The Exact Date And Location) Were Not Detailed In The Public Agenda, It Is Traditionally Hosted By The R6 Regional Council As Part Of Their Community Outreach And Local Official Engagement Efforts.
5. Online Code Resolution- Shay The Council Discussed And Acted Upon An Online Code Resolution As Part Of Its Official Agenda.
       Key Details Of This Resolution Include:
· Purpose: The Resolution Was Part Of A Transition To Modernize The Town’s Accessibility To Its Municipal Code.
· Platform Transition: The Council Passed A Resolution To Move The Town's Online Municipal Code From Civic Plus To Civic Link.
· Key Features: This Transition Includes A Simplified Numbering System Designed To Make The Code More User-Friendly For Residents And Staff.
· Status: Following The Council's Approval, The Town Prepared To Publish The New Codified Version Of The Municipal Code Online.
This Action Item Was Presented And Led By Shay Morrison, A Community Advisor And Regional Planner Who Provides Ongoing Project And Status Updates To The Sigurd Town Council.

6. Diesel Spill- Mayor Jennifer Bastian Provided An Update Regarding A Recent Diesel Spill Involving The Business DA McRae.
      Key Details From The Report Include:
· Cleanup Status: The Mayor Confirmed That DA McRae Completed The Cleanup Of The Spill.
· Testing Results: Soil Tests Were Conducted At Five-Day And 15-Day Intervals, And The Results Showed The Cleanup Was Successful And Went To The Required Depth.
· Future Prevention: Mayor Bastian Stated She Would Draft A Letter To Local Businesses Requesting That They Immediately Notify The Town Of Any Future Similar Incidents To Ensure Prompt Response And Oversight.

7. "S" On Hill Side . Painting The "S" On The Hill And BLM Needs To Make Sure We Don't Do Damage To Some Kind Of Seed. The Council Discussed Several Proposed Plans And Considerations For Placing An "S" On The Hillside.
Proposed Construction Options
The Council Is Weighing Different Methods For The Landmark To Ensure Longevity And Minimize Environmental Impact:
· Welded Metal Structure: There Is A Proposal To Install A Permanent, Welded Metal "S" On A Platform Rather Than Using Traditional Paint. This Would Potentially Include A Solar-Powered Lighting System, Similar To A Recently Completed Project By High School Engineering Students In Richfield.
· Painted Rocks: The Traditional Method Of Painting Rocks On The Hillside Is Still An Option, Though It Requires More Frequent Maintenance. The Council Discussed Using High-Quality Or Even "Glow-In-The-Dark" Paint To Increase Visibility.
Environmental And Regulatory Review
Because The Proposed Site Is On Federal Land, The Town Must Coordinate With The Bureau Of Land Management (BLM):
· Seed Study: The BLM Is Currently Conducting A Seed Study To Determine If Painting The Hillside Or Installing A Metal Structure Would Damage Local Vegetation Or The Ecosystem.
· Coordinates: The Town Has Already Submitted The Specific Coordinates For The Desired Location To The BLM For Review.
      Community Involvement
· Student Support: Mayor Jennifer Bastian Expressed Interest In Having Local High School Engineering Students Design The "S" As A School Project.
· Local Craftsmanship: The Council Noted That There Are Local Residents With Metalworking Skills Who Could Potentially Manufacture A Permanent Structure Once BLM Approval Is Secured.


· Adjourn:
· A Motion Was Made By Council Member Audie Ekker To Adjourn, Second By Councilmember Michele Visarraga, Councilmember Gary Hart -Aye, Mayor Jennifer Bastian-Aye.












































TOWN COUNCIL MEETING 
DATE:     APRIL 15th, 2026
TIME:       7:00 P.M.
PLACE:   Town Hall


· Meeting Called To Order: By Mayor Jennifer Bastian 
· Prayer:  
· Pledge Of Allegiance: 
· Roll Call 
· Citizens Present: 
.


· Citizens Requests: (5 MINUTE MAX.)
1. Gene Fordham: 
        Dead End Road Sign Replaced 
2. Janet Curtis: 
A. The Proposal Gate In East Fence To Park: Installing A Gate In The Existing Fence To Allow Easier Access For Pedestrians Coming From The Parking Area.
The Reasoning: The Primary Concern Was For Elderly Residents Or Those With Limited Mobility. Currently, To Enter The Park Area From The Road Or Certain Parking Spots, Residents Must Walk A Significant Distance Around The Fence (Near The Dumpster Area) To Find An Opening.
Council Concerns And Deliberations
The Council, Led By Mayor Jennifer Bastian And Council Member Gary Hart, Discussed The Logistics And Potential Drawbacks:
Safety And Terrain: Mayor Bastian Noted That The Area On The East Side Is Not Particularly Level. For Elderly Residents, Entering Through A Gate In That Specific Spot Might Be Treacherous Or Unsafe Due To The Uneven Ground.
Handicap Access: The Council Noted That Once The New CDBG Parking Lot Project Is Completed, There Should Be Better, More Level Handicap Access Points That Would Render A Gate In The Middle Of The Fence Unnecessary.
Conclusion
While The Council Acknowledged The Resident's Intent To Help The Elderly, The General Consensus Was That A Gate In That Location Would Be Unsafe And Could Compromise Park Security. No Formal Motion Was Made To Install The Gate At This Time.
B. Representative, Spokesperson Go To Main Post Office In Las Vegas To Present Our Proposal To Them About A Post Office Branch Here Mayor Jennifer Bastian Reported Ongoing Efforts To Secure A Non-Contract Postal Unit (Non-CPU) Designation To Move Sigurd Away From "Vegas".

· AGENDA ITEMS:
· Approval Of Minutes Of Meeting Held MAR 18th, 2026.
The Council Reviewed The Minutes From The Previous Town Council Meeting Held On Wednesday, March 18, 2026. Mayor Jennifer Bastian Asked The Council Members If There Were Any Necessary Changes, Corrections, Or Omissions In The Recorded Notes.
 Formal Action: Council Member Audie Ekker Made The Motion To Approve The March 18th Minutes As Presented. The Motion Was Seconded By Mayor Jennifer Bastian. The Council Voted In Favor Of The Motion, Council Member Michele Visarraga-Aye With Council Member Gary Hart Abstaining. 

· Bills & Finances: 
Formal Action: Council Member Audie Ekker Made The Formal Motion To Pay The Bills For March 2026. The Motion Was Seconded By Michele Visarraga , Council Member Gary Hart-Aye, Mayor Jennifer Bastian-Aye. So Passed Unanimously By The Council.

ACTION ITEMS:

1. Vote To Adopt WUI
  Context And Discussion
· Purpose: Shay Morrison (Regional Planner) Advised That Adopting The 2024 Version Of The Code Was Necessary Because The State Recently Updated Its Standards From The Older 2006 Code. Adopting This Code Establishes Minimum Fire Safety Standards For Landscaping And Building Materials In High-Risk Areas.
· Town Impact: During The Work Session, Council Member Audie Ekker Questioned The Specific Requirements Being Placed On Residents. Shay Morrison Clarified That For A Low-Risk Community Like Sigurd, The Burden Is Minimal Compared To High-Risk Areas, But The Adoption Is A Mandatory Step For Long-Term Legal Protection And Grant Eligibility.
The Council Officially Voted To Adopt The 2024 International Wildland-Urban Interface (WUI) Code. The Vote Was A Key Action Item On The Evening's Agenda To Ensure The Town Remains Compliant With Current Utah State Legislative Requirements And Eligible For Specific State Wildfire Mitigation Grants.
Formal Action: Mayor Jennifer Bastian Made The Formal Motion To Approve Motion To Adopt The (WUI)  Code. The Motion Was Seconded By Council Member Gary Hart, Council Member Audie Ekker -Aye, Council Member Michele Visarraga -Aye. So Passed Unanimously By The Council.


2. Vote On Mumford C.U.P.
 Formal Action: Council Member Michele Visarraga Made The Formal Motion To Approve The Mumford Conditional Use Permit For Their Airbnb. The Motion Was Seconded By Council Member Gary Hart, Council Member Audie Ekker -Aye, Mayor Jennifer Bastian-Aye. So Passed Unanimously By The Council.
3. Vote On Online Code Resolution Formal Action: Council Member Michele Visarraga Made The Formal Motion To Approve Online Code Resolution. The Motion Was Seconded By Mayor Jennifer Bastian, Council Member Audie Ekker -Aye, Council Member Gary Hart -Aye. So Passed Unanimously By The Council.
4. Vote On Pavilion Tables Michele Visarraga:
 Formal Action: Council Member Michele Visarraga Made The Formal Motion To Approve The Bid From Global Industrial For The 14 Picnic Tables For The Pavilions: $13,283.86. The Motion Was Seconded By Council Member Audie Ekker, Council Member Gary Hart -Aye, Mayor Jennifer Bastian-Aye. So Passed Unanimously By The Council.


· Mayor Jennifer Bastian –   Review Work Meeting, Any Other Business That Needs To Be Taken Care Of.

· Adjourn: The Motion: Council Member Audie Ekker Made The Official Motion To Adjourn The Meeting. The Motion Was Seconded By Council Member Michele Visarraga. Council Member Gary Hart-Aye, Mayor Jennifer Bastian-Aye The Council Voted Unanimously In Favor Of Adjournment.
· Time Of Adjournment: The Meeting Was Officially Adjourned At Approximately 7:45 PM.

· Mayor Jennifer Bastian Concluded By Thanking The Council And Staff For Their Hard Work, Specifically Mentioning The Progress Made On Several Town Projects Over The Course Of The Evening.
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