

Regular Board Meeting Minutes

Cache Valley Transit District

Wednesday January 28, 2015
5:45 pm

Bridgerland Applied Technology College
1301 North 600 West, Logan, Utah
 Room 840

Present: Alma Leonhardt, Erik Ashcroft, Rodger Pond, Glen Schmidt, Roger Jones, Joy Reyes, Tom Hogan, Sallie Petersen, Ron Hornsby, Holly Broome-Hyer, Heidi Harper, Doug Thompson, Patricia Cronin, Sue Sorenson, Jeannie Simmonds
Excused: Diane Bush, Shaun Bushman

 Others:  Todd Beutler, Curtis Roberts, Nathan Coats, Mindy Spackman, Randy Park

Regular Meeting Agenda


1. Call to order:  Board President Doug Thompson.
Welcome Mike Arnold, Tim Stewart, Chad Jeppson, Chad Shoop, Jim Poulsen
2.  Acceptance of Minutes:  Alma Leonhardt moved to approve the December minutes. The motion was seconded by Rodger Pond. Patricia Cronin asked to amend Line 54. The word “increase” needs to be added after “$10,000 wage.” The motion passed unanimously.

3. Approval of Agenda:   Rodger Pond moved to approve the agenda.  The motion was seconded by Sue Sorensen. The motion passed unanimously.  
4. Next Board Meeting: February 25, 2015 at 5:45 pm

5. Questions and Comments for staff and board:  Patricia Cronin – Blindsided by voting in Millville at their Council meeting. Read about it in an article in the Herald Journal. She will ask for specific agenda for the City Council meeting before hand. Roger Jones – Legislature to increase gasoline tax to keep up with inflation. Legislature is likely to do something this year to raise money for transportation funding. Logan City Council has adopted a resolution for support for increased transportation funding. Todd Beutler – Patricia just wants agendas ahead of time for notice. She wants to make sure she’s aware of the issues and knows when to attend. 
Doug Thompson – The board have all been given binder tab dividers to use in board binders. Craig Wright has been appointed by Hyde Park as a board member. He will replace Diane Bush who is moving. He is a regular bus rider.
6. Board Business:

A. Swearing in of new board member: Jeannie Simmonds
B. Election of new Vice Chair: Rodger Pond moved to nominate Roger Jones; the motion was seconded by Ron Hornsby. The motion passed unanimously. Swearing in of new Vice Chair: Roger Jones. Swearing in of New Chair: Doug Thompson.
C. National legislative update: Tim Stewart – The Senate committed to get a Transportation Bill out of the US Senate and off the floor before May of this year. They plan to find a way to pay for it by April. An option is to increase gas tax to pay for it. Roger Jones – Do you think the likely passing of the federal transportation bill might affect the Utah Legislature and how they decide to use state funds? Tim Stewart – If there’s a way to alleviate the state needing to use federal dollars, it will give them flexibility. I don’t think they’ll do it this session. Erik Ashcroft – Are they trying to make sure they have the right amount of money coming in to pay for this or are they looking at deficit spending? Tim Stewart – This Congress is moving towards what’s called dynamic scoring. It gives them more flexibility. It’s not how regular budgets are run but it allows them to pass legislation. Doug Thompson – There are a lot of different funding sources that we have back in Washington. Will this new bill help those funding sources or do we still have to worry about those? Tim Stewart – Most of our funding sources come from the same well. This bill will support all of the transportation programs that we rely on. 
D. Service Committee report: Given by Nathan Coats – reviewed memo “Quarterly Service Report Summary – Quarter Four October – December, 2014.” 
Todd Beutler – Complaints or concerns need to start with dispatch. Use the CVTD website to submit comments. Joy Reyes – observed young students that were rowdy on the bus, on the fifth day something needed to be done. Submitted comment and next day got a response and phone call, as well as a follow up phone call after it was resolved. Rode the bus the next day and they acted better. Nathan Coats – It helps if you can give us the date, time of day, route, and address if applicable. This information helps when pulling video.
E. Review of formation of CVTD: Mike Arnold – Many years ago there were cable cars that ran on Main Street. After WWII the service was no longer needed. There are events that can occur that can make it go away. We need to remain relevant with technology. In the late 1980’s UTA put forth a proposal to come up to Cache Valley but it was voted down. A group of citizens continued trying to get transit in Cache Valley. Ballot issue finally passed. Service began in April 1992. It started in Logan as LTD.  In 2000 CVTD service began. In 2007 they merged together. Todd Beutler – The history of CVTD narrative and timeline is on the website. Use the website and give feedback.
7. Action Items:

A. Consideration of resolution 2015-01: Summary by Todd – The State Legislature has been looking at how to fund transportation. A unified plan has been created. The plan has identified an 11 billion dollar shortfall through 2040. Last year the legislature formally accepted the unified plan as a good plan and recognized there is a shortfall in funding. This year the League of Cities and Towns, Association of Counties, Transit and UDOT have come together to encourage the legislature to fund it. Resolutions similar to this are being adopted across the state.
Tom Hogan motioned to adopt the resolution. The motion was seconded by Alma Leonhardt. Amendment to Section 3 – add the Utah Association of Counties and the Utah Association of Special Districts if they concur. Roger Jones motioned to approve the section 3 amendment. The motion was seconded by Sallie Peterson. The motion passed unanimously. 
Erik Ashcroft - Not sure the purpose of the resolution, it seems redundant. Roger Jones – It is an effort to show widespread support for additional funding for transportation in general. It is supporting transportation in total: roads, public transportation, etc. Doug Thompson – Though possibly redundant, it shows concepts that we support. This resolution will add our name to those who are also in support of the legislation. It will hopefully make funding available to us but it wouldn’t be helpful to make it too self-serving. We need to show support for all options. Todd Beutler – We’re not trying to dictate what the legislature does; we’re encouraging that they do something. This is wide range support; keep it general to look at all things. Motion was passed, but Erik Ashcroft opposed.
8. Workshop Items

Doug Thompson – Over time have we seen a correlation between weather and ridership? Randy Park – On a nice day people want to get out. Patricia Cronin – I don’t ride the bus when there’s a bad inversion because I get sick from the bad air while waiting for the bus. Randy Park – Ridership is generally consistent. It depends on the month, weather, fuel, school, etc. 
9. General Manager Report

Todd Beutler – Canopy project will be completed in the next few months. The parking lot is done and is being used. Fuel prices are low and ridership may dip accordingly. Joy Reyes – Is the canopy on the bike rack at the Library complete? Will there be solar panels for lighting? Todd Beutler/Nathan Coats – The canopy is complete. However, part of the project is still being completed that will add more space for bikes. There is a tool set and utility stand at the Library as well as the Transit Center. We are looking into solar panels.
10. Other Considerations:

Erik Ashcroft - Can we get the agenda a few days in advance so we can have time to review it? Todd Beutler – We usually get it out by the Thursday or Friday before, but we were late on this one.
11. Adjourn:
 Meeting adjourned by Board Chair Doug Thompson.
