Channing Hall Regular Board Meeting
Monday May 18, 2026
Present: Marcy, Diane, Falguni, Bhaskar,
Dial In: Lacy, Alexa
Absent: Becca
Start time: 5:39 pm
Welcome and Announcements:
Minutes from 4.20 and Agenda for 5.18 is approved
-Remove possible motion to approve modification of GC-15
Public Comment: No members of public present
Executive Committee: Marcy
-Staff Survey update:
-Board survey distributed ahead of June 8th tentative board retreat day.
Administrative Report: Diane
-Diane reviewed the PTO composting initiative, fun run outcomes and teacher appreciation initiatives
-Multicultural Night Review: Diane discussed the evening the highlighted the groups that performed and presented
-Diane reviewed current lottery numbers and total projected enrollment at 684.
-Shout Outs: Stephanie Stone and Kim Elliott will be retiring and Diane recognized them for their outstanding service to our school.
-Diane reviewed current school performance data and highlighted math improvements in middle school and acadience progression in kindergarten. 
-Diane reviewed 8th grade graduation plans and projected plans
Finance Committee: Falguni
-Falguni reviewed the April budget
-Annual Budget presentation has been moved to the June meeting- dial in meeting to be scheduled to review the presentation before the June meeting. 
-Falguni discussed recent legislative changes that will impact the budget and salaries for charter schools.
Policy Committee: Marcy
Review of existing policies
● OE-01 Global Operational
Expectation
● OE-02 Emergency Head of School
Succession
● OE-11 Discipline
Played Brian Carpenter Training #9- Just say no to Self-Appointed Reconnaissance Missions
PR Committee: Becca
-No updates
Legislative Committee: David Hunt
-No major updates 
Adjourn at 6:27 pm
