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BOARD OF DIRECTORS MEETING
April 16, 2026
7:00PM
1051 W 2700 S
Perry, UT  84302



Trustees:							Director:
Becca Ashby							Janni Richards
Amber Jenks							Emily Ross
Hilary Gerhardt						Amber Edelman	
Stephanie Nielsen
Adrianne Murray
Barbie Molgard-Wrights

Officers:							Visitors:
Michelle Wilson						Darcy Young
Shiree Case							Teresa Lee-Zoom
Stephanie Quintero						Karen Braithwaite-Zoom
Jessica Flinn-Zoom						Mary-Zoom
								Brian Cates-Zoom
								Cory Wilson-Zoom
								J Dunlop-Zoom
	
 
7:00 PM – CALL TO ORDER:  
 ·         Welcome/Mission Statement and Pledge:  Michelle Wilson-The Board of Directors meeting at Promontory School of Expeditionary Learning began with a welcome and mission statement. The meeting included a lighthearted exercise where participants shared three items they would bring if stranded on a deserted island, highlighting a range of practical and personal choices

7:10PM – PUBLIC COMMENT-No Public Comment

7:15PM—POP Update-Shiree Case– The meeting covered updates on the spring fundraiser and required training completion. Cherie reported on progress with the fundraiser, including efforts to recruit volunteers and streamline outreach to individual classes.

 7:20 PM –Training: LEA Training-The group discussed a required training video about handling complaints, with participants sharing insights about how to effectively respond to and resolve parent concerns. The discussion highlighted that many complainants simply want to be acknowledged and heard, with follow-up communication often leading to resolution.

 7:30 PM – FINANCE REPORT
·        Budget Review – Brian Cates-Brian provided an update on the financial position, noting that the PTIF is over $1.7 million despite a low margin for the current year, forecasting just under 2%. He mentioned that enrollment is holding steady at around 404 students and that budgeting for the next fiscal year (FY27) has begun, with a draft expected next month. Brian also mentioned some program changes due to state revenue adjustments and noted that federal budget figures will remain the same until updated mid-next year. The conversation ended with a brief mention of reviewing minutes from the last board meeting.

 7:40 PM – MINUTES
·   3-19-2026 Board Meeting Minutes-Becca needs to be marked as absent. Adrianne motions to approve. Hilary seconds. Motion is carried.

7:45 PM – ACTION ITEMS	
· Fall Expedition Approval–Motion to table until Tuesday’s retreat. ⅞ and Kindergarten expeditions will be moved to May’s meeting.  Amber Jenks motions to table. Adrianne seconds. Motion is carried. 

· ⅞ Fieldwork: Montpellier, ID–Ms. Darrington’s intensive. Visit the Butch Cassidy Museum and the Oregon Trail Museum. Not an overnighter. Barbie motions to approve. Stephanie Nielsen seconds. Motion is carried. 

· LEA Policy-Amber Jenks motions to approve. Hilary seconds. Motion is carried.

8:15 PM --BUSINESS ITEMS
·   AI Policy-Brought to our attention when we had our audit, received feedback from the state to add to the AI Policy. 

·  Accounting Manual. Updates.

·  Gang Prevention–Updates

·  Travel Policy-See if it has already been reviewed recently.

 ·   Spring Intensives Update-Still have three that need access to. Review at the retreat.

·   Admin Team Survey-The team discussed the timeline for conducting a parent survey, deciding to open it on April 24th and close it on May 2nd, giving participants about 10 days to complete it. They agreed to use Google Survey for its simplicity and star rating features.

·   UAPCS Conference-The group also discussed the upcoming UAPCS conference on June 10-11, noting that while they missed the early bird registration, they should still register before the May 19th deadline to avoid late fees. Additionally, they mentioned that a paraeducator named Lisa Fonseca from their school has been nominated as Para Educator of the Year and will be featured in video clips.

·   Retreat Details/Lunch Orders -Tuesday, April 21st at the seed barn from 9-2:30, where founding members will conduct training on structures policy and the ethics of excellence book.
  
8:40 PM DIRECTOR’S REPORT
·        Staffing Update: Working on filling all full-time positions next year. Have job interviews next week. Looking into whether we need to fill any Aide positions. We’ll be looking at this budget closely next week with Red Apple. Budget cuts from the state plus low enrollment will significantly impact our budget next year - we are assessing our organizational structure and may need to reduce or eliminate certain positions as we prioritize the most effective use of our funds.
·        Enrollment/Lottery: Currently at 402 for this school year and 410 for next school year. 

·        Public Relations-5/6 Mega Crew - Earth’s Fantastic 4, Kiwanis Club - Donation for Attendance Program, The Elks donated 500 books to our school library, Ken Garff - Road to Success winner

·       Purple Star-25 students have been identified as Military-Connected Students, students have a parent expected to deploy within the next year, Utah Military Academy cadets hosted relay races with students, Purple Star Mega Crew- recognizing and supporting our Military-Connected students, Teachers were provided brief lessons and activities to share with students during Morning Crew throughout the week, Exciting announcement.

·      Social Media Update-Our online community continues to grow!
We are excited to share some strong recent social media momentum:
·  1,303 followers and growing
· 103,333 views in the last 28 days
· 6,962 engagements from our community
· 61% of views are from non-followers, showing that our message is reaching new audiences beyond our current community
·  Purple Star content was shared across multiple states on military-connected pages
· Box Elder County will be sharing all non-fundraiser events, helping us expand our reach even further
Our next focus is encouraging those new viewers to follow our page so they can stay connected with Promontory’s hands-on learning, fieldwork experiences, and community events. Thank you to everyone who helps share posts, invite others to follow, and support telling the Promontory story!

·     Student Achievement- 7/8 A Night in New York Dance 3/20, Stem Night 3/23, 5/6 Antelope Island 3/24, 1/2 Deseret Hive and Ogden Botanical Gardens 3/24, 7/8 Cooking Club Mrs. Cavanaugh’s Chocolates 3/27, Navajo Clothing Drive (thank you, Adrianne!) – collected over 30 bags of clothing in March, 5/6 Wasatch Fault Line 4/6, School Wide Abuse Prevention 4/7, 6th Loveland Living Planet Aquarium, 7/8 USU, 3/4 Green Canyon, 3rd Petersen- Hogle Zoo, School-Wide Earth Service Day, Hope Week - Hope Squad 
·     Professional Development-
· Expeditionary Learning Core Practices & Progress on our School Work Plan, Instructional Leadership, Two-Factor Authentication (Supports Data Privacy)
· Registered for UAPCS Conference in June
· Completed Mid-Year Check-Ins with teachers and aides
· Anonymous feedback form given at end of March
· How are we doing in providing the support you need? Average of 4.65/5
· Staff Feedback Surveys - April 10th
· How would you rate your PD experience: Average of 4.43 / 5
· How are we doing in providing the support you need: Average of 4.74 / 5 

·      Student Achievement-RISE Math Mid-Year - 3rd-8th 
Above Proficient: 2%,  Proficient: 13%, Below Proficient: 16%,  Well Below Proficient: 69% 
RISE ELA Mid-Year - 3rd-8th: 
Above Proficient: 11%, Proficient: 18%, Below Proficient: 27%, Well Below Proficient: 44% 

 9:00 PM – ADJOURN
 
 *Next scheduled Board Retreat April 21, 2026
**Next scheduled Board Meeting May 21, 2026
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