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Regular Board Meeting Minutes
April 15, 2026
5:00 PM
4897 North SR 32
Oakley, UT  84055




Those In Attendance:
Commissioner Black
Commissioner Louder
Chief Thorell
Fire Marshal Jackson Coleman
Adm. Asst/Clerk Melanie Mitchell
Firefighter Clayton Querry
Firefighter Riley Atkinson

In the absence of Chairman Stembridge, Commissioner Louder called the meeting to order at 5:00 PM. It was noted that Chairman Stembridge was running late but would join the meeting as soon as possible.
1.       Review of Minutes of the March 25 , 2026, Regular Meeting  (Action) 
Commissioner Black noted she had reviewed the minutes of the March 25, 2026, Board meeting and offered a motion to accept the minutes as written.  Commissioner Louder seconded the motion with the motion passing by a majority vote. (Black-yes; Louder-yes) No further discussion. 
2.       Review Finances for April  2026  (Action)
Commissioner Black had reviewed the finances for April 2026 and stated that everything appeared to be in order. 
She noted  the residential impact fee account hods a balance of  $100,000 balance and there may be an opportunity to use a portion of those funds to make an  additional payment to Zion’s Bank this year.  Chief Thorell advised the Board  there may be other needs for those funds and that further evaluation would be necessary.  Clerk Mitchell directed the Board’s attention to a recent charge from Gold Cross Billing in the amount of $7000 for collection of past-0dye accounts inherited from JCI. This represents approximately 20% of the funds collected.  She noted this will be an ongoing expense as long as Gold Cross Biling continues to collect outstanding accounts.  Chief Thorell added that without Gold Cross Billing providing this service, the District would need to use a traditional collection agency, which typically charges closer to 50% of collected funds. Commissioner Louder  stated he recalled prior discussions with the Gold Cross Billing representative regarding collections but did not recall any mention  of a 20% collection fee. 
After more discussion, Commissioner Black made a motion to accept the April 2026 budget. Commissioner Louder seconded the motion.  The motion passed with a majority vote.(Black-yes; Louder-yes)  No further discussion. 
3.       Public Comment 
Commissioner Louder asked those in attendance if they had any business or comments for the Board. .  The invitation was declined. 
4.       District Business
           A.     2025 Audit Engagement Letter (Action)
The Board was provided a copy of the Engagement Letter from K & C Certified Public Accountants for completion of the 2025 audit.  The cost for the audit is $8500.  Commissioner Black made the motion to accept the K & C Engagement Letter for the 2025 audit. Commissioner Louder seconded the motion.  The motion was seconded by Commissioner Louder. Motion passed with a majority vote.  (Black-yes; Louder-yes) No further discussion. 
B.      Resolution #04-2026 to approve completion of Station 41 Site Development Project Using Capital Outlay                    Fund  7030 – Station   Construction  Action)
The Board reviewed Resolution #04-2026 authorizing the District to use Outlay Fund 7030 – Station Construction for the Station 41 Site Development Project.  This use is permissible under State Code when the project us part of the original building project and relates to growth or incomplete construction. Chief Thorell noted that the funds may be used to complete the training tower and the landscaping at Station 41.  The Board expressed the landscaping should be the priority. The Board requested that Chief Thorell bring a prioritized list of remaining Station  41 projects,  including projected costs, to the May meeting. Commissioner Black asked whether the Board should adopt the resolution at this meeting to allow use of the $15000 currently in Fund 7030, and then consider additional projects using Fund 8015 at the May meeting.  Commissioner Black then made the motion to accept Resolution #04-2026 Station 41 Site Development Project using Capital Outlay fund 7030.  Commissioner Louder seconded the motion with the motion passing with a majority vote.  (Black-yes: Louder-yes)  No further discussion. 
C.      Delegates for State Fire Convention (Discussion-Possible Action)
The Board discussed attendance at the State Fire Convention scheduled for June 10–12, 2026, in Provo, Utah. The District may designate three delegates, in addition to the Chief and Assistant Chief. It was not yet known who would be available to attend. Commissioner Black noted it would be nice to send some of our new members to the conference. 
Commissioner Louder noted in the past the District would send only those who had been a member of the District for a year, but he would like to see some new members attend with a seasoned member. It was mentioned that sending the allowed number of delegates may be difficult with station staffing.  Chief Thorell informed the Board he would send a message out to see if any one was interested in attending. 
     	   D.      Removal of Sign from Old Fire Station (Discussion- Possible Action)
The Board discussed removing the signage from the old fire station, noting that the building is again changing ownership and this may be an appropriate time to remove it. Firefighter Atkinson stated he had some discussion with the new owners and they would remove the signage.  They would, however, like to keep the neon sign for store front decorations.  Commissioner Louder asked the Chief  and or Fire Marshal Colean to contact the new owner regarding the possibility of when the Department could retrieve the old signs from the building.  
E.      Review and Potential approval of  Part-Time HR Co-Ordinator (0 .5 or 1 Day Per Week (Discussion-Possible Action)
The Board discussed the need for a part‑time HR Coordinator, noting that the District would benefit from dedicated HR support. Concerns were raised about whether the limited number of compensated hours would make the position difficult to fill. Chief Thorell stated it may be possible to utilize HR personnel from another fire department. He will inquire further and bring additional information to the Board at the May meeting.

                  F.      Retiree Dinner
The Board inquired about the retiree dinner for retired Firefighter Janet Atkinson. Firefighter Atkinson (her grandson), who was present, informed the Board that she has been ill and the previously planned May 16, 2026, dinner will need to be postponed. The Board agreed to deliver the District’s gifts to her at her home rather than wait for a rescheduled dinner date. 
G.      Policies & Procedures(Discussion/Action)
The following policies and procedures  were presented to the Board for adoption:
   a.     	Policy #1009 – Emergency Recall ( Addendum)
	    b.	Policy #1008 – Reporting Duty
	    c.	Policy #1010 – Overtime
	    d.          Policy #1035 – Line of Duty Death
    e.	Policy #1045 – Sick Leave
    f.	Policy #301 – Emergency Response
	    g.	Policy 502 – Patient Refusal of Pre-Hospital Care
	    h.	Policy 1031 – Work-Related Illness and Injury Reporting
	     i.	Policy 1044 – Anti-Retaliation
	     j.      	Policy #1005 - Fire Officer Development
 	     k.         Policy #1030 – Identification Card 
                      l.          Policy #903 – High Visibility Safety Vests
	   m.          Policy #910 – Vehicle Seat Belts
	    n.       	 Policy #1016 – On Duty Voting in State- Wide Elections
	    o.            Policy #1032 – Temporary - Modified Duty Assignments
		**Noted changes**General Considerations 2nd paragraph South Summit Fire Protection District should be inserted
		Fire Marshal needs to be changed to Fire Chief
	    p.     	  Policy #1034 – Return to Work
		  Signature and start date removed 
	    q.       	  Policy #1100 – Facility Security
		    No visitors registration/checkin
Commissioner Black made the motion to adopt the above listed policies with noted changes, also noting the Chief will be making technical changes to suit the needs of the District.   Commissioner Louder seconded the motion.  Motion passed with a majority vote.  (Black-yes: Louder-yes)  No further discussion.
 5.      Fire Chief Report
          A.     Operations Update
The Chief reported that District personnel have been exceptionally busy. He noted that he recently observed one of the crews during a cardiac arrest response and expressed that he was very pleased with the manner in which the incident was handled. He commended the crew’s professionalism and stated that their skills were outstanding.
           B.     Other Business
[image: ]The Emergency Services Sales Tax Grant application is currently open, with a submission deadline of June 5, 2026. The District may be eligible to receive between $150,000 and $200,000. The application will emphasize the impact of community growth as the primary justification for funding.
The District continues to experience a need for four (4) additional light‑fleet vehicles. The Chief will be assigned the newly purchased Tahoe. The purchase contract has been executed, and the Carfax report indicates a clear history. Following discussion, the Board determined it would be feasible to fly to New York to retrieve the vehicle and drive it back to the District. Two existing vehicles remain in need of replacement and may continue to be used for medical and patient transport until new units are secured.	
Commissioner Black inquired about the status of appointments to the new County Board. Interviews for those positions have not yet taken place. 
The Chief reported concerns regarding the District’s SCBAs. While most units remain in compliance, they have not been flow‑tested for some time. He also noted the absence of an adequate RIT (Rapid Intervention Team) bag for SCBA operations and emphasized the need to install a quick‑connect system to improve safety and functionality. The Chief expressed a desire to update all SCBAs with quick‑connect systems, procure an appropriate RIT bag, and complete flow testing for all units. The estimated cost for these upgrades is approximately $32,000, which is not currently budgeted. The Board discussed the need for creative funding strategies to procure this essential equipment. The compressor will also require service in the near future. The Chief requested Board approval to purchase the RIT bag at an estimated cost of $8,000. SCBA upgrades are approximately $1,200 per unit and would need to be completed uniformly across all packs. Additionally, two (2) to three (3) new sets of turnout gear will be required for new hires, depending on size, at an estimated cost of $5,000 to $7,000. The Chief informed the Board that a BBB funding source may be available to support EMS needs, and a meeting with the County is scheduled to obtain more information. He also noted that the State Competitive Grant through the Bureau of EMS offers up to $75,000 in potential funding.
The Chief provided an update on the District’s long‑term planning efforts. Challenges remain in obtaining accurate call‑volume data for the past five years, and Fire Prevention components have proven more complex than initially anticipated. These issues are being addressed, and the goal is to complete the long‑term plan by July.
The Chief also discussed the potential future annexation of a portion of Browns Canyon. A large development—projected at approximately 5,000 homes with a town center—is planned in that area. He looks forward to meeting with the Summit County Sheriff to gather additional information regarding the development.
The Chief reported that the AEMT class will begin on Tuesday. A multi‑service training is scheduled for Saturday, May 16, 2026, and Fire Academy training will commence on July 6, 2026.
Bolt Ranch has offered to purchase shirts for the Department for the July 24th celebration. Discussions will be held regarding logo placement, material, and style.
C. New Hires
The Chief reported that Donna Wright and Wyatt McNeil have officially resigned from the District. Ashly Natter has been hired full‑time to fill Donna’s position; she previously served as a part‑time employee. Corbin Pixton, who has been serving in a full‑time part‑time capacity, will assume Wyatt’s former position. Tyler Robbins has accepted the full‑time part‑time position made available by Corbin’s transition to full‑time status.
6.         Fire Marshall Jackson Coleman 
           A.  District Inspection Report
Fire Marshal Coleman reported that since the last Board meeting, he has completed seventeen (17) residential inspections, one (1) solar inspection, five (5) sprinkler inspections, two (2) propane inspections, and three (3) additional inspections, one (1) of which was agricultural‑exempt. He noted that residential activity is beginning to increase.
B.     District Equipment 
· [image: ] Fire Marshal Coleman reiterated the District’s ongoing need for additional light‑fleet vehicles. He reported that his current vehicle is experiencing significant mechanical issues requiring repairs beyond his capability.
· He informed the Board of Department of Transportation (DOT) regulations stating that emergency vehicle tires may only remain in service for 5–7 years, regardless of tread wear. After that period, the tires must be replaced or the apparatus removed from service. The tires on Tender 41 date back to the 1990s. Due to the weight of the Tender, Fire Marshal Coleman emphasized that replacing these tires is imperative. The older rescue unit (“Top Kick”) also has tires from the 1990s. He requested Board direction regarding a timeline for replacing these. tires. The cost of replacement is substantial, and the condition of the tires presents a significant safety concern He noted that some apparatus may be deployed for summer wildland fire assignments, which could provide reimbursement; however, the outdated tires remain a priority regardless of deployment. Fire Marshal Coleman also reported that the Tiller’s most recent oil sample submitted to the State showed fuel contamination. The fuel lines, which run beneath the engine, may be the cause. Park City Fire Department mechanics will assist in diagnosing and correcting the issue, after which a new oil sample will be submitted.
· Fire Marshal Coleman reported an increase in final inspections and recommended that the District begin charging for these services. He suggested assessing the same fee charged for propane and sprinkler inspections ($150.00). He further noted that the District will soon be conducting more solar and food‑truck inspections and recommended establishing fees for those as well. To implement these new charges, a revised fee schedule must be formally adopted by the Board. Commissioner Louder requested that Fire Marshal Coleman prepare an updated report listing District vehicles requiring tire replacement, including specific cost estimates, prior to authorizing any purchases. Commissioner Black requested that a list of the proposed new inspection fees be emailed to the Commissioners for review before the next meeting.
7.     Closed Session
         A.     Closed Session will be held to discuss the character, competence, or health of an individual
Commissioner Louder made the motion to go into closed session for the purpose of discussing the character, competence, or health of an individual.  Commissioner Black seconded the motion.  Motion carried unanimously.  (Black-yes: Louder-yes: Stembridge-yes)  No further discussion.
Commissioner Black motioned to come out of closed session with Commissioner Louder seconding the motion.  Motion carried unanimously.  (Black-yes: Louder-yes: Stembridge-yes)   Commissioner Louder made a motion to reopen the regular session meeting with Commissioner Black seconding.  Motion carried with a unanimous vote. (Black-yes: Louder-yes: Stembridge-yes)  No further discussion.
8.       Review Correspondence if  Needed, Pay March 2026 Bills
Commissioner Louder motioned to review correspondence if needed,  and pay March 2026 bills and to adjourn the meeting. Motion was seconded by Commissioner Black.  Motion carried unanimously. (Black-yes: Louder-yes: Stembridge-yes)   No further discussion. 
[bookmark: _Hlk198288845]9.       Adjourn
Meeting adjourned at 7:02 PM
____________________________________
Thayne Stembridge
Board Chairman

**NOTICE**
PUBLIC NOTICE IS HEREBY GIVEN THAT THE South Summit Fire Protection District will hold its’ regular meeting at the above time and place. An agenda was posted in two places at least 24 hours in advance of the meeting. (Agenda posted April 14, 2026)  Drafted copy of these minutes were posted 5/14/2026.  
Note: The Board of Commissioners reserves the right to change the order of this agenda for this meeting at any time to best accommodate the needs of the District. In compliance with the Americans with Disabilities Act, individuals needing special accommodations for this meeting should notify Melanie Mitchell- 435-783-2375 or mmitchell@southsummitfd.gov at least 24 hours prior to this meeting.
 Note: The Board of Commissioners for the South Summit Fire Protection District values public comment and encourages civil discourse.  Public comments will be taken during the Public Comment section of this meeting.  Time allowed for individual comments will be established by the Board Chairman prior to starting any public comment portion of the meeting. 

**Electronic and Telephone participation available for Board Members
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