Bridge Elementary B R I D G E
Board Of Directors Meeting .{ ’.
Date: May 19, 2026 %VW)"?

Location: https://zoom.us/j/99737499735?pwd=111SI9M6TSDQ6R3gxxeirCdhb82ysw.1

Board Member Present: Trent Ady, Marianne Henderson, Casey Arrington, Linda Nilson

Others Present: Janey Stoddard, Lalani Williams, Susan Lindsay, Steve Finlay, and Ron
Hubbard

MINUTES:

CALL TO ORDER:

At 5:01 Marianne Henderson called the meeting to order.

CONSENT ITEMS:

Linda Nilson made a motion to approve the meeting notes for the April 21, 2026, and April
27,2026, board meetings. Casey Arrington seconded. Motion passed unanimously.

DISCUSSION ITEMS:

There was no one present to comment on the curriculum adoption for the 2026-27 school
year. This is the first public comment period.

Bridge is looking to adopt Eureka Math Squared, Zaner Bloser Handwriting, Fishtank k-2.

Bridge has created a 2026 Building Maintenance Report and preventive maintenance plan.
This will enable the school to plan and budget for upcoming expenses. Administration
plans to look at the urgent needs, such as carpet replacement. The Bridge budget has a
category to assist with budgeting needs.

<Trent Ady has joined the meeting>

Acadience testing: The goal for Bridge is to be at 75% proficiency or above. Currently Bridge
shows a high amount of growth. The younger the grade the easier it is to increase the


https://zoom.us/j/99737499735?pwd=1I1Sl9m6TSDQ6R3gxxeirCdhb82ysw.1

growth. Behavior was a critical area with our first-grade data. First grade will also be
adopting new curriculum this fall to increase scores. Second grade started the year rough,
but the teachers were able to rally together to make this a momentous year. Third grade is
above 70%, they had a wonderful year. Fourth grade changed their mid-year strategy which
increased their scores- they are at 62%. Fifth grade has received a lot of help from
administration; with this assistance the year has had a great increase of 72%. Sixth grade is
currently at 84% proficiency. This is significant improvement. A few students made over
200% growth increase. Charie, Naomi and Averi have gone beyond to encourage learning.
Overall, the school is 68% proficient. In the last few years Bridge has struggled with
proficiency, however this year scores have improved. Data typically shows the State at 55%
proficiency.

I-Ready: helps assess scores that pertain to RISE testing. There is about 50% proficiency.
This is more of an in-depth testing system. The goal is to be at least 75-80% proficient. Fifth
grade is the lowest reporting proficiency. Sixth grade increased from 11% to 80%
proficiency. Overall data shows 61% proficiency. Data typically shows the State at 55%
proficiency.

End of Year Events Slideshow includes Staff Appreciation Week, Kindergarten Graduation,
sixth grade Graduation and Dance, fourth grade awards, Hero Day in second grade and our
1°t Dress like Frog Day. Susan Lindsay expressed that morale has increased, teachers are
happy and excited to be at Bridge, which increases the teaching and learning. The
administration plans to continue to build a sense of belonging with the community.

Financial Summary- 83.3% of the year is complete. Revenue is currently right where it
should be. End of Year numbers look extraordinarily strong.

UDOT- eminent domain for the widening the road. There will need to be discussion with the
fire Marshall as this area is a fire lane. We may need to remove and reinstall the fence.
There will be significant cost to move the fence and to rebuild the cement area for the
dumpsters. There may be negotiations. The fence may need to move depending on how
construction takes place. The main concern is to make sure that students stay safe.

Fraud Risk Assessment — The State Auditor’s office encourages the assessment. Bridge risk
assessment level is low. All policies have been covered.

Marianne Henderson nominated Casey Arrington as the Board Financial Officer. Trent Ady
seconded the motion. Passed unanimously.



Final Budget FY26 and FY27- Steve Finlay. A final budget is not required but recommended.
Money has been set aside for the curriculum and the possible construction.

Casey Arrington made a motion to approve the end of year budget. Linda Nilson seconded
the motion. The motion passed unanimously.

State revenue has decreased by a small percentage due to decrease in enrollment. Staffing
numbers look great. The budget has room to adjust according to funding. The budget is
cautious and conservative. Red Apple does not assist in student recruitment; however,
administration will be moving forward in marketing. Sunset, Roy, and Riverdale have seen a
decrease in student recruitment. Schools in the west have seen an increase in student
recruitment. Administration plans to continue with traditions the draw students and
families. Weighted pupil unit or Enrollment is down throughout the State.

Trent Ady made a motion to approve the budget for the 2027 budget. Casey Arrington
seconded the motion. The motion passed unanimously.

Emergency Recovery Plan- aligns with Utah Code. The areas are education/academics,
business services, facilities, health, wellbeing, and behavioral supports. On the Core Team
the Director, Assistant Director, School Safety and security specialist, Academic Lead,
Business Manager, Facilities Lead, Mental Health, and Communications Lead. This will be
added to our school safety plan. Information from this plan will be shared with the Roy City
Police and Weber Sheriff Department. All public agencies are available and willing to
assist.

Teacher and Student Success Plan- this program took the place of “No student left behind.”
These goals align very closely with our Land Trust goals. Sixty percent of TSSA will be for
staff salaries and 40% used for Professional Development, intervention, and instructional
resources.

Summer Construction Project Bids- tabled due to the RFP that will need to take place due
to the dollar amount. Due to the timeline, we will need to have a quick phone call on May
28" or 29t to start the process due to time restrictions with fall start date with students.
RFP threshold is over $100,000. Bids have come in higher since plumbing is required.

Proposed Board Meeting starting in July- Board Meetings to continue the third Tuesday of
each month.

Casey Arrington made a motion to approve the Bridge Emergency Recovery Plan, the 26-27
TSSA plan, and the proposed Tuesday Board Meeting calendar excluding July and



December board meetings unless needed. Marianne Henderson seconded the motion. The

motion passed unanimously.

CLOSED SESSION- closed session for the sole purpose of discussing the character,
professional competence, or physical or mental health of an individual in accordance

with Utah Code Ann. 52-4-2(1)(a).

At 6:42 Linda Nilson made a motion for a closed session for the sole purpose of discussing the
character, professional competence, or physical or mental health of an individual in accordance.
with Utah Code Ann. 52-4-2(1)(a). Trent Ady seconded. Roll Call- Trent Ady- aye. Linda Nilson-

aye. Marianne Henderson, aye. Casey Arrington, aye.

At 6:53 Casey Arrington motioned to come out of closed session. Linda Nilson seconded. Passed
unanimously.

Marianne Henderson made a motion to adjourn the meeting. Casey Arrington seconded. Passed
unanimously.



