Town of Koosharem Work Meeting Minutes
Koosharem Town Council Room
April 15th, 2026
  

Roll Call
Mayor: Megan Bagley 
Council members: Sandy Luscher, Brian Woolsey, Jeff Hatch, Tina Perry
Clerk: Kenzie Bagley
Absent Council Members: 

Called to Order
Mayor Megan Bagley called the meeting to order at 5:08pm 

Visitors: 


Public Comments: 



 Business

Policies and Procedures 
The council reviewed draft policies and procedures, focusing primarily on financial processes and potential additions to personnel policies.
· It was noted that the current draft is heavily focused on financial procedures (revenues, transfers, procurement, cash handling, investment policy, etc.).
· Discussion was held on whether to expand the document to include more personnel policies, such as:
· Employee conduct
· Work hours
· Compensation
· Employee status
· Use of town vehicles
· Political activity
· Harassment policies
· Grievance procedures
The council agreed that the scope of the policy manual should be determined based on the town’s size and needs.

Additional materials from the town auditor were distributed for review. Council members were asked to:
· Review the documents
· Identify any useful policies to incorporate into the town’s procedures
Key topics discussed:
· Background Checks
· Strong support for requiring background checks for employees
· Discussion on whether to include:
· Fire department volunteers
· Other volunteer roles
· Concern raised about legal limitations regarding elected officials
· Decision: Further research needed, including contacting the county regarding candidate screening processes
· Record Retention
· Agreed this should be added or expanded in the policy
· Emphasized importance of compliance with retention requirements
· Employee Conduct & Media
· Recommended including expectations for public behavior and communication
· Consideration of having an official communication channel for town information
· Town Vehicles & Equipment
· Suggested adding requirements such as:
· Valid driver’s license
· Proper use and return of equipment
· Liability considerations
· Reimbursements & Training
· Support for reimbursing job-related training and certifications that benefit the town
· Disciplinary Procedures
· Agreed to include clearer policies, including immediate suspension for serious violations
· Grievance Process
· Considered important to include a formal process for employee concerns
Financial Policy Review
The council reviewed and edited sections of the financial policy document:
· Removed or simplified sections that do not apply to the town’s size or structure
· Updated budget timelines to align with state requirements:
· Tentative budget available in May
· Public hearing in June
· Final adoption before July
· Discussed purchasing policies, including:
· Whether to require multiple bids over certain dollar amounts
· Balancing flexibility with accountability
· Removed outdated requirements such as newspaper publication notices
Cash Handling Procedures
Updates and clarifications included:
· Deposits should be made:
· Within 3 business days
· Same day for large cash amounts (e.g., $1,000+)
· Two-person verification required when counting funds (when feasible)
· Adjustments made to reflect staffing limitations
Security & Equipment
· Discussion about installing additional cameras in the community center for accountability and protection of town property
Continue reviewing remaining sections of the policy document. Add agreed-upon personnel policies. Conduct additional research on background check requirements for elected officials. Schedule another work meeting for further review.
Adjournment
Meeting was adjourned at 6:36pm 
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