AMES Board of Trustees

May 13, 2026
Called to Order:  5:05 p.m.
Attendees:





Board:


Excused:


Visitors:
Nicole Butler (Zoom)

Richard Anthony

Amy Noyce
Jose Crespo


Tara Wion


Penny Hietala


Milena Mitre






Dennis Pedersen

Donald Saxon






Laurie Williamson

Allison Young






Dante Courtright









Bryce Holland


Staff:







Phoenix Le
Brett Wilson
Hema Katoa

Richard Welch (Zoom)





Nancy Carpenter






Educational Excellence
1.    Minutes of April 15, 2026 – The minutes from the meeting of April 15, 2026 

       were presented to the AMES Board.
       Motion to approve the minutes of April 15, 2026:  MilenaMitre
       2nd:  Donald Saxon
       Vote: Unanimously approved

2.    Robotics Team Presentation – Laurie Williamson and Dennis Pedersen were 
       introduced to the AMES Board.  They are the advisors for the Robotics team and

       gave a description of the competitions that the team competed in this year in

       Flagstaff, AZ, Salt Lake City and the World Championships in Houston, TX. and the

       efforts to get the team to the competitions and raise the funds.  Laurie introduced the

       3 students in attendance.  Bryce Holland is the lead programmer, he explained to the 
       board how the Robotics season starts with a specific game announced in January so

       participating teams start their build process.  Bryce used advanced visualization and
       simulations to help build and program the robot.  Dante Courtright is the mechanical

       lead, he explained how they used a 3-D printer to design components to see how 

       things would work mechanically.  The computer models help teach future Robotics

       teams.  Dante was also the design lead of the Technology Students Association’s

       Drone competition.  His father also drove the robot to the Flagstaff and Houston

       competitions.  Phoenix Le is the financial lead for the team this year, he worked
       on finding sponsors in the community and managed the fundraisers for the team.

       With family support and word of mouth, the team was able to raise enough to fund

       all three competitions.  Donald Saxon, AMES Foundation Board chair, informed
       the team that the Foundation approved a $5,000.00 donation for them.
3.    PTSO Report – Milena Mitre reported to the AMES Board that the Senior 
       Graduation party is planned, donations are coming in to use for prizes for the party.
       The PTSO is also working on planning the end of year Barbecue and getting food

       donations.  They are also working on filling the PTSO Board for next year.
4.    PTSO Tea Time with Teachers – The AMES Board discussed meeting with 
       teachers and/or parents occasionally throughout the year.  The Board wants to make

       sure that they are united and speak with one voice.  If questions come up about the
       mission/vision of AMES etc., those questions can go to the Board, other questions

       need to go through the administration.
5.    Principal/CEO & Business Administrator Evaluation Tool – The tool that was
       presented in April will be the used for the 2026-2027 school year.  Brett Wilson will

       start in the fall to pull the information together for the evaluation.
       Motion to approve the Principal/CEO & Business Administrator Evaluation Tool:

       Donald Saxon

       2nd:  Milena Mitre

       Vote:  Unanimously approved
6.    Information/Direction for Skilled Labor Technical Education – This information
       is not meant for changes to the AMES current mission statement, we would like to 
       let students be aware of opportunities to learn trades.  It is good to let students know

       what options are available including through the military.  Nicole Butler mentioned
       that the University of Utah is working on getting technical schools involved with

       concurrent enrollment to make sure that student have access to tech options.
7.    Teacher Interaction with the AMES Board – This item was covered in item #4.
8.    School Improvement Plan – Brett Wilson discussed what steps have been taken to

       to develop a School Improvement Plan.  Surveys have been conducted through 

       Qualtrex for parents, students and staff.  AMES identified 47 students who are 

       at-risk, not otherwise receiving services.  Increase in AMES Report Card scores for
       English Language Learners in 2026.  AMES has been hiring support staff to help

       assist students.  We hope to do a better job of communicating with and listening
       students, staff and parents.
Fiscal
1.    April Fiscal Report – Richard Welch discussed with the Board the fact that we are
       right where we should be at this time of year.  With the new law to prohibit use of 

       phones in schools we need to make sure that there are computers for all students in 

       every classroom and noise cancelling headphones for students with special needs.

       We currently have the funds to purchase the needed equipment.
       Motion to approve the April fiscals as presented:  Donald Saxon
       2nd:  Allison Young
       Vote:  Unanimously approved

2.    Preliminary 2026-2027 Budget – The proposed 2026-2027 budget was presented
       to the AMES Board.  Some of the assumptions that are in the proposal are a 4% Cola
       with 1.31% for step and lane changes plus 1% increase in benefits, a $1,500 signing

       bonus for new teachers, 1 additional FTE if needed, a one time bonus in November 

       or December, an 11% increase in health and welfare costs, no URS increase, legal

       and job search costs of $45,000 and a transportation increase but building rent to 
       remain constant.

Board Organization

1.    Board Member Terms – Richard Anthony and Nicole Butler have terms expiring 
       on June 30, 2026.  Nicole will stay on for another term.  We will discuss the option

       with Richard Anthony to determine the Granite School District membership.
Foundation
       No Business
.AMES Mission
1.    Upcoming Important Dates – The AMES Board was given a list of all events

       and invited to the senior presentations on May 14th.  
Potential Next Meeting Topics:
1.  2026-2027 Budget Approval
2.  Accreditation Action Items
3.  AMES Board Terms Approval
4.  Information for Skilled Labor/Technical Education
Public Comment

Amy Noyce, AMES Social Studies teacher thanked the AMES Board.  The AMES Board Chair asked for her feedback on how she feels about administrative communication.  She
says that feedback is important and Brett Wilson does his best to represent employee feedback.
Motion to close meeting:  Donald Saxon
2nd:  Allison Young
Vote:  Unanimously approved

Meeting adjourned – 6:41 p.m.

Next Meeting – June 10, 2026
Approval pending
