UTAH LEAGUE OF CITIES & TOWNS

BOARD OF DIRECTORS MEETING MINUTES
LOCATION: ENTRADA ROOM, DixIE CENTER (1835 S CONVENTION CENTER DR., ST. GEORGE, UT 84790) & VIA ZoOM
WEDNESDAY, APRIL 22, 2026 @ 2:00 PM

IN ATTENDENCE:

EXECUTIVE BOARD ULCT STAFF

Mayor Kate Bradshaw, President, Bountiful Cameron Diehl, Executive Director

Council Member Christa Hinton, 1st VP, Santa Clara Justin Lee, Deputy Director

Mayor Lorin Palmer, 2" VP, Herriman Molly Wheeler, Deputy Director

Mayor Troy Walker, Im. Past President, Draper Nick Jarvis, Chief Operating Officer

Seth Perrins, UCMA & Spanish Fork Angela Adam, Operations Coordinator
Karson Eilers, Policy Director

BOARD OF DIRECTORS Cassidy Hansen, Marketing Communications

Mayor Barbara Bruno, Springdale Manager

Mayor Dirk Burton, West Jordan Katie Harley, Events Manager

Council Member Dan Dugan, Salt Lake City McKenna Marchant, LAA Program Manager

Council Member Jessica Egbert, Mapleton Alexa Oldham, Policy Analyst

Council Member Audrey Goodrich, Roosevelt Meg Ryan, Senior Land Use Manager

Mayor Lyndsay Peterson, North Logan Jared Tingey, Legal Director

Council Member Amy Shumway, Farmington Todd Godfrey, Legal Advisor

Mayor Mark Shepherd, Clearfield

Council Member Tana Toly, Park City EXCUSED:

Mayor Tami Tran, Kaysville Council Member Clint Morris, Layton

Mayor Danny Van Wagoner, Castle Dale Mayor Ben Nadolski, Ogden

Mayor Mary Wintch, Manti Mayor Dawn Ramsey, Prior President, South Jordan

Mayor William R. Wright, Payson Mayor Brett Hales, Murray, ULCT Treasurer

Mayor Mickey Wright, Torrey Kim Crane, UMCA & Springyville

EX OFFICIO MEMBERS
Roger Tew, General Counsel & Senior Policy Advisor

Welcome and Introductions — Mayor Kate Bradshaw, ULCT President
Administrative [tems — Mayor Kate Bradshaw, ULCT President

e LINK: Substance of matters proposed, discussed, or decided
e Conflict of interest disclosure: None

MOQOTION: Council Member Dugan

Approve January 21, 2026 and March 23, 2026 meeting minutes
SECOND: Council Member Egbert
VOTE: Unanimous Approval

FY 2026 Budget Report & Check Register (July 2025-March 2026) — Nick Jarvis, Chief Operating Officer
e LINK: Substance of matters proposed, discussed, or decided

MOTION: Mayor Walker

Approve FY 2026 Q3 budget report and check register
SECOND: Council Member Dugan
VOTE: Unanimous Approval


https://youtu.be/H3Sre3SuJtw?t=322
https://youtu.be/H3Sre3SuJtw?t=322
https://youtu.be/MNbeltpfwfw?t=293
https://youtu.be/MNbeltpfwfw?t=293
https://youtu.be/MNbeltpfwfw?t=350
https://youtu.be/MNbeltpfwfw?t=350

Office of the State Auditor Fraud Risk Assessment FY 2026 — Nick Jarvis, Chief Operating Officer
e LINK: Substance of matters proposed, discussed, or decided

MOTION: Mayor Van Wagoner

Approve OSA Fraud Risk Assessment FY 2026
SECOND: Mayor M. Wright
VOTE: Unanimous Approval

Public Hearing Policy Update — Nick Jarvis, Chief Operating Officer & Roger Tew, General Counsel
e LINK: Substance of matters proposed, discussed, or decided

MOTION: Mayor Shepherd
Approve changes to ULCT budgeting procedures to include setting procedural rules for
public hearing

SECOND: Mayor B. Wright

VOTE: Unanimous Approval

Engagement Update — Molly Wheeler, Deputy Director & ULCT Engagement Staff
e 2025-2026 Advocacy, Engagement, and Operation Report
e Midyear 2026 preview
e Property Tax Videos
e Update on homelessness approach for the 2026 interim

Advocacy Update — Jared Tingey, Legal Director & ULCT Advocacy Staff
e LINK: Substance of matters proposed, discussed, or decided
e Request for ULCT litigation participation in Standlee v. Salt Lake City (Impact Fees)

MOTION: Council Member Dugan

Approve moving forward with the amicus brief process
SECOND: Mayor Van Wagoner
VOTE: Unanimous Approval

Board Strategic Session —Cameron Diehl, Executive Director & ULCT Team
e ULCT budget process
e Membership dues outreach
e April strategic session preparation
e Unifying framework for ongoing staff strategic process: Prioritization
e Three small group discussions in 25 minute rotations (with committee of the whole in a
future board meeting to summarize the discussion)
o Operations Discussions:
=  Board Nominations Committee & Process:

e Background: While the governing bylaws are quite general, the
nominations process has evolved over the last few years with
minimal changes to the bylaws. The process is consistent with
the intent of the bylaws and ULCT staff has worked to
accommodate the large number of annual applicants, provide
more time and information for committee deliberation, and
sought committee members outside of cities where a board
applicant is from.

1. Please provide feedback on the nominations process from your
perspective as a nominee, committee member, or both.



https://youtu.be/MNbeltpfwfw?t=1142
https://youtu.be/MNbeltpfwfw?t=1142
https://youtu.be/MNbeltpfwfw?t=1248
https://youtu.be/MNbeltpfwfw?t=1248
https://www.youtube.com/watch?v=qbc1fEOnotc&t=2687s
https://www.youtube.com/watch?v=qbc1fEOnotc&t=2687s
https://youtu.be/MNbeltpfwfw?t=2877
https://youtu.be/MNbeltpfwfw?t=2877

= Budget & Finance

Background: The Salt Palace will soon be undergoing renovation
and our ability to host our Annual Convention past 2027 is
unclear. Venue options with a sufficiently sized exhibit hall are
limited and ULCT conferences are currently funded
approximately 50% from registration fees and 50% from
corporate funds (sponsorships and exhibitors) with no major
increase to registration fees in the past few years.

In light of the venue challenges, What are your thoughts
regarding the priorities of the Annual Convention programming
and outcomes going forward?

What are your thoughts of the current unofficial bifurcation of a
“core budget” funded by general revenue, and facilitating
technical assistance funded by external/additional revenue
sources?

o Engagement Discussions:

=  Facilitating Technical Assistance

Background: The 2026 Legislature restored LAA funding to
ULCT--$380,000 in an ongoing state appropriation—which
we’ve used thus far to hire a coordinator, provide a library of
resources, and create an expert pool of city managers to
support the advisors at the AOGs and LAA communities. The
$380,000 will be in ULCT’s FY 2027 budget.

How else should we prioritize the restored LAA funding to
ULCT?

Background: see below memo

What should ULCT’s role be in facilitating technical assistance
beyond LAA and what additional resources would you want to
support any possible expansion?

o Advocacy Discussion:

=  Advocacy priorities

Background: At the March Board meeting, we started a
discussion about how to increase the involvement of ULCT
Board members within our legislative advocacy process. Board
members are automatically members of LPC and LPC
attendance hovered near 400 for each meeting during the
legislative session and averages around 200 during the interim.
We have a list of items that we anticipate for the 2026
session—combination of issues that the Legislature has
prioritized and that other stakeholders have raised with us so
far—and we are soliciting input from the membership for other
potential priorities.

What could more Board involvement be in the legislative
process in general?

What could more Board involvement be with specific subject
matter priorities or LPC workgroups?



Executive Director Report —Cameron Diehl, Executive Director
e What to expect in the coming months

Other Business

Adjourn

e  LINK: Substance of matters proposed, discussed, or decided

MOTION: Mayor M. Wright
Adjourn

SECOND: Mayor Peterson

VOTE: Unanimous Approval


https://youtu.be/MNbeltpfwfw?t=8834
https://youtu.be/MNbeltpfwfw?t=8834
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