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M I N U T E S
Wasatch Conservation District
Regular Meeting, April 8, 2026
WCWEP office, Heber City, Utah 

ATTENDANCE:
	                                  Conservation District Meeting Minutes
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[bookmark: _heading=h.gb9e0i78g4vh]Conservation District (CD) Supervisors
Addison Hicken, District Chair
Edd Sabey, Treasurer
George Muir, Supervisor 
Allan Sulser, Supervisor
Ed Clyde, Supervisor

Conservation District Supervisors, Absent


Department of Agriculture and Food (UDAF):
Daniel Gunnell, Resource Coordinator
Rachel Winder, Conservation Planner 
Logan Davis, Conservation Planner

Conservation District Staff:
Heidi Hortin, Clerk

NRCS
Jenny Jo Cox, NRCS - absent
Alisha Franco, NRCS

USU Extension
Wesley Crump
Elizabeth Cohen

County 
-


Others
Sandy Wingert, DWQ - absent
Taylor Deppen, NRCS/DNR- absent



CD MEETING - CALL TO ORDER
9:00 a.m. - Addsion Hicken, WCD Chair, calls the Wasatch Conservation District meeting, held April 8, 2026, to order. 

APPROVAL OF AGENDA AND MINUTES *
[bookmark: _heading=h.owmsafpjg4p8]Addison Hicken, WCD Chair, asks for motion to approve the updated April agenda as submitted. The motion was made by Edd Sabey, WCD supervisor, and 2nd motion made by Ed Clyde, WCD supervisor. The Board voted and approved the current agenda. Addison Hicken, WCD Chair, asks for motion to approve submitted March 2026 minutes. The motion was made by Edd Sabey, WCD supervisor, and the 2nd motion was made by Ed Clyde, WCD supervisor.  The board voted and approved the March 2026 minutes. 

EXTENSION REPORT
Wesley Crump, USU Extension, update: AG Drip Program Opportunity: A five-year federal/Colorado River Authority-funded collaboration with Utah State University offering water sensors, telemetry systems, $750 annual irrigation credits, and cover crop funding to improve irrigation efficiency and soil health. Participants can access real-time soil water content data at multiple depths (6 inches, 18 inches, 3 feet) and soil temperature readings to make informed irrigation decisions rather than relying on scheduled watering. USU encourages participation.
Elizabeth Cowen, USU Extension, update: Educational Programs Available: Western Ranch Management Academy workshops scheduled for May 13-14 in Logan, plus a free April 10th virtual fencing webinar for Utah producers covering technology options, pros/cons, and funding opportunities. The program offers funding to those individuals looking to implement this technology in their operations. Logan Davis discussed Alpine tree sale information available on UACD website; orders accepted through following Wednesday with significant community interest in native plantings.



ZONE UDAF REPORT
Daniel Gunnell, Zone Coordinator, update: Daniel Gunnell discussed the recent Zone 3 meeting. An invoice for $71.36 was presented from Timp-Nebo Conservation District for the cost of the event and food. The cost for the event is split between each district in the zone. Addison Hicken, WCD Chairman asks for motion to approve payment to Timp-Nebo District for $71.36 Zone 3 meeting. The motion was made by Ed Clyde, WCD Supervisor, and 2nd motion was made by Allan Sulser, WCD Supervisor. The board voted and approved the payment. Also discussed was the Zone 3 meeting, held on April 8th at Utah Health & Justice building 6:00 pm. The meeting detailed what conservation districts do with area legislators. Addison Hicken, WCD Chairman presented for Wasatch Conservation District.  
  
NRCS REPORT
Alisha Franco, NRCS update: NRCS is currently ranking applications for grant approvals. The bulk of the funding is focused on water quality initiatives from Wallsburg, Main Creek, Spring Creek, as well as irrigation companies in Heber. Also provided were insights into the AGVIP program, focused on nutrient management plans, soil assessments, and potential funding opportunities for participants. Discussions included the challenges faced due to infrastructure changes and the impact on local agriculture. Regenerative Agriculture Initiative is a new soil health assessment program focusing on soil ecology (carbon content, aggregate stability) rather than just NPK values; third-party assessments and lab testing to establish baseline and track improvement trends

FINANCIAL REPORT*
[bookmark: _heading=h.nh9zw4xqizr9]Heidi Hortin, WCD clerk, update: Heidi Hortin provided the monthly QuickBooks financial report for the WCD board review. The checking account balance is $105,775.99 and the money market account balance is $53,194.60. All accounts were reconciled and match the bank statement. Also discussed was the appreciation dinner for previous board member Lorin Smart at the Senior Citizens Center in Heber. Heidi Hortin said the Senior Citizens center is open on Tuesday, May 19th. The board decided to secure that day for the event. Heidi Hortin will secure the date and Karen Smart will provide the catering. Invites will be sent out by Heidi Hortin with a RSVP. Addison Hicken, WCD Chairman, discussed the remaining state funds and how the board should expense the funding. The board will come to the next meeting with conservation funding ideas. Addison Hicken will deposit $2,392 to Zions Bank. The monies come from $240 for no-till disc rental and $2,152 for contract # 24-1467. 
BILLS*
Heidi Hortin, WCD secretary, discussed was 3rd quarter reimbursements. The board reviewed FY26 3rd quarter. Addison Hicken, WCD Chairman asks for motion to approve 3rd quarter FY26 reimbursements. The motion was made by Allan Sulser, WCD Supervisor and 2nd motion was made by George Muir, WCD Supervisor. The board voted and approved the reimbursements.  Also discussed W9 forms and EFT (Electronic Funds Transfer) request forms distributed for optional direct deposit of state reimbursements; quarterly reimbursement process explained with state processing timeline. Heidi Hortin will check into the process. Also discussed was payment to Wasatch County Senior Citizens Center for the $200 rental for the Lorin Smart recognition dinner. Addison Hicken, WCD Chairman asks for motion to pay $200 rental. The motion was made by Allan Sulser, WCD Supervisor and 2nd motion was made by George Muir, WCD Supervisor. The board voted and approved the payment.

OTHER BUSINESS
The Wasatch Conservation District discussed UDOT bypass road and ongoing concerns with the proposals and its impact on the North Fields and surrounding Wasatch County areas and landowners/producers. 

MOTION TO ADJOURN
[bookmark: _heading=h.gjdgxs]10:15 a.m. - Addison Hicken, WCD Chairman, asks for motion to adjourn the WCD meeting. The motion was made by Edd Sabey, WCD supervisor and 2nd motion was made by George Muir, WCD supervisor. The board voted and approved to adjourn the meeting. 

ACTION ITEMS
· Heidi Hortin will confirm the recognition dinner date with Lauren and coordinate with Karen for catering.
· Elizabeth Cowen will finalize and send registration links for upcoming events (Western Ranch Management Academy and virtual fencing webinar).
· Wasatch Conservation District are encouraged to spread the word about the AGDRIP program and seek participants.
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