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Time: 1:00 - 3:00 PM
Location: Garden City Offices, 69 N. Paradise Parkway

Rich County Trails Board: Wes Thompson, Mark Smoot, Norm Mecham, Brad Davis, Jon Lee (remote)

Consultant: Glen Busch, BIO-WEST (Remote)

March Minute Review
Approved March meeting minutes (unanimous approval)

Budget and Invoice Status
Reviewed and approved BIO-WEST invoice for March 2026. Glen pointed out that invoices for January and February have not been paid by Rich County. Jon reached out to County staff to expedited check processing. Glen and Wes need to synchronize budget tasks for accounting purposes. Wes requested all RCTB Members submit their volunteer hours on the Google Sheet to support Rich County’s grant match requirement to the State.

2026 UORPA Grant Application
Discussed potential projects for a 2026 grant submission. Potential to use grant for archaeology clearance for the Eden Trailhead and trail alignment on State Trust Lands. Archaeological clearance would not be needed for Norm’s Trail if it was constructed using volunteers rather than State money. Norm’s Trail could potentially be funded with County Transient Room Tax (TRT) funds, which require a 50% match which might be secured from Garden City. Norm’s Trail would need an easement, which could potentially be held by a nonprofit such as Bear Lake Outreach, with Garden City or Rich County providing liability coverage. Glen asked Wes to set up a stakeholder meeting with BLM to discuss potential projects. Wes said he would reach out to Sagebrush Archaeology consultants to get ballpark cost estimate for Eden project. 

Other potential projects were discussed:
· Garden City Canyon Road. Upgrading or rerouting the road, which has erosion problems and is currently in very poor shape. Funding could come from a State Motorized Trail grant, or the road could be improved and maintained by Garden City Public Works with support from local volunteers. 
· Richardson Hollow Reroute. Brainstorm on ways to secure and improve a route to Richardson Hollow through private property. City staff and RCTB members have contacts with landowners and further conversations need to occur.
· Garden City Gravel Pit. This location is privately owned but is being used as a public trailhead. This location should be included in the trail plan as a proposed project to purchase the land and develop it as a trailhead with parking and signage. Land and Water Conservation Funds are a potential source of funding for this project. 

Trail Inventory Goals and Methods
Discussed goals of the trail inventory process. While the original project scope of work called for extensive inventory of all existing trails, the RCTB decided much of the information regarding existing trails is already available from other sources. Field inventory of existing trails will focus on maintenance needs for heavily used trails. Moving forward, the field inventory process would focus on assessing the location and practicality of the proposed trails identified by RCTB members and public input. The inventory will also seek to identify specific locations for trails within the general area polygons identified on the proposed trail maps. Specific technology used to collect trail data will be tested by Wes and Glen over the next few weeks. 

Next Steps
The RCTB should meet with stakeholders, such as Cache County Trails planners and the Cache Trails Alliance to coordinate trail planning across county lines and public lands. Next meeting scheduled for May 14th from 1-3 at the Garden City Offices.

Meeting adjourned at 2:30 pm



