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Board Meeting Minutes by
Jeremiah Rogers

REGULAR MEETING
Date: May 13, 2026
Time: 4:00 PM
Link to recording (after Board Chair has link)
Approved April 15, 2026 Board Meeting Minutes 


	Called to Order: Molly Foster - 4:00 PM
	Adjourned:  5:10 PM

	The quorum was established as follows:
Board Members Present
Molly Foster
Joseph Neratko
Tim Erickson
Jeremiah Rogers
Ted Moon
Jeff Walsh
	Board Members Absent



	Guests Present
Adam Hailstone
Rachel Girot
Shauna Larson
Kate Chaney
Ashley Cabrera
John Tripp
Shannon Wilkinson


	




	[bookmark: _p8vlilrkae14]AGENDA
If you would like a copy of any supporting documents for this agenda, 
please contact Board Chair at boardchair@lautah.org.

	Time & Speaker
	Item

	4:00 - 4:10 pm
Molly Foster, Chair
	Opening
· Welcome, Call to Order, Roll Call
· Board Member Bright Spots
· Approval of April 15, 2026 Minutes 
· Motion to Approve Board Meeting Minutes: Joseph Neratko
· Second: Tim Erickson
· Vote: Unanimous
· Molly Foster
· Joseph Neratko
· Tim Erickson
· Jeremiah Rogers
· Ted Moon

	4:10 - 4:30 pm

John Tripp, Exec. Director













Adam Hailstone, WL Rep.

	How well are our students doing?

Executive Director Report	Comment by Sharla Nelson: John - June - benchmark data vs. Assessment data
Kate Chaney and Shauna Larson
· Student Graduation Numbers and Scholarship Updates. 
· 2026-27 goals: Increased concurrent enrollment, more personalized scholarship help, maintain high graduation rate, increase student meeting attendance, continued mental health outreach.
Ashley Cabrera
· Assessment Update.
· Math scores are lower than the others in the school. The School Land Trust program funds are set aside to continue working to improve scores.

Williamsburg Learning Report
TLE & Employee Awards Update and Program Celebrations/Success
· No LAU/Williamsburg students were involved in Instructure/Canvas data breach.


	4:30 - 5:00 pm
John Tripp, Exec. Director


Matt Lovell, Business Manager




Molly Foster, Proposer

























Molly Foster, Proposer
	
· ED Monitoring Reports per annual agenda 
· 4.9 Committee Principles and Structure

· Financial Committee Report
· April 2026 Budget
· Very consistent. Still looking solid, slightly over on SpEd Mentors.
· Proposed 2026-27 Budget

· Proposed Board Actions 
· Appointment of new board members, Rachel Girot and Shannon Wilkinson
· Appointment of Rachel Girot
· Motion to Approve Appointment of Rachel Girot: Molly Foster
· Second: Tim Erickson
· Vote: Unanimous
· Molly Foster
· Joseph Neratko
· Tim Erickson
· Jeremiah Rogers
· Ted Moon
· Jeff Walsh
· Appointment of Shannon Wilkinson
· Motion to Approve Appointment of Shannon Wilkinson: Molly Foster
· Second: Jeff Walsh
· Vote: Unanimous
· Molly Foster
· Joseph Neratko
· Tim Erickson
· Jeremiah Rogers
· Ted Moon
· Jeff Walsh

· Executive Director Evaluation and salary increase proposal
· Approval of Director Salary Increase
· Motion to Approve : Joseph Neratko
· Second: Molly Foster
· Vote: Unanimous
· Molly Foster
· Joseph Neratko
· Tim Erickson
· Jeremiah Rogers
· Ted Moon
· Jeff Walsh
· Rachel Girot
· Shannon Wilkinson

· Public comment (The Board will not take action on an item introduced during this portion of the agenda)

	5:00 - 5:20 pm
Joseph Neratko

	Board assessment and development
· Discuss assigned chapters from Charter School Board University

	5:20 - 5:30 pm
	Closing
· Upcoming Calendar Events
· May 20: Finals Study Day (No Live Online Classes)
· May 20: LAU & WL Lagoon Day (Farmington)—9:30 AM-4:00 PM MT
· May 21: LAU Graduation—5:00-7:00 PM MT (Reservation Required)
· May 21-22: Finals Testing (No Live Online Classes)
· May 22: Final Day to Submit Post-Midterm Assessments—5:00 PM MT
· June 5: Final Grades Available
· June 1-5: Summit Leadership Adventures Session 1
· June 8-12: Summit Leadership Adventures Session 2
· Next Board Meeting
· June 17, 2026
· Adjournment
· Motion to Adjourn: Molly Foster
· Second: 	Comment by Jeremiah Rogers: After voting forgot who seconded.
· Vote: Unanimous
· Molly Foster
· Joseph Neratko
· Tim Erickson
· Jeremiah Rogers
· Ted Moon
· Jeff Walsh
· Rachel Girot
· Shannon Wilkinson
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