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Agenda

Stansbury Service Agency Board of Directors Meeting

Call to Order

Roll Call

Pledge of Allegiance

Public Comments

General Manager Updates:
◦ Operations

◦ Projects

◦ Finances

Discussion Items:

Discussion of Vacating and Amending Lot 27 of Captain’s Island 
Subdivision #2, the Molina One Lot Subdivision Plat



Agenda

Stansbury Service Agency Board of Directors Meeting

Action Items:

2026.05.01 A 
◦ Board Review and possible approval of April 16, 2026, Work Planning 

Committee Meeting Minutes

2026.05.02 A
◦ Board Review and possible approval of April 22, 2026, Board Meeting 

Minutes

2026.05.03 A
◦ Approval of the Vacating and Amending Lot 27 of Captain’s Island 

Subdivision #2, the Molina One Lot Subdivision Plat

Board member reports and requests.

Open comment session for individual Board Members to present 
final thoughts on any subject covered in the meeting, updates on 
individual projects not covered by the GM, and requests for future 
board actions.

Motion to Adjourn



GM Update



Operations



Operations – Admin
13 May 2026 

Staffing – 
◦ Filled out staff (once the HS students fully join the staff)

◦ Staff turnover requires more training

Upgrade of Internet 
◦ Verizon has offered a significant cost reduction for nodes

◦ Phone is cheaper than All West

◦ Took advantage of the sale by Verizon
◦ Moved 4 boxes to the higher speed plan.

◦ 36 mo. No cost transfer, reduced cost by 50%

◦ Plan to transfer to All West over time.



Grants
13 May 2026

▪ Tooele County Recreation Grants
▪ $30,000 – Porter Way Baseball Field

▪ $4,000 – Library Summer Reading

▪ Other Grants
▪ UORG - $200K for Trail at Millpond

▪ Tooele County Tourism - $15K for Golf Course

▪ UCAIR



Non-Monetary Board Compensation
▪  Free use of the pool for open swim, lessons, Swim Team, etc. (depending on availability)
▪ Advance registration required

▪ Free use of the golf course; the staff determines if use impacts use by customers

▪ One spot and two buckets of balls per day at the driving range

▪ Rentals (Clubhouse, Pool Party, Gazebo, etc.)
▪ Rental fees are waived (marginal costs such as lifeguards, cleaning, etc. will be charged)

▪ One advanced booking per year (more than 2 weeks out) – Not on Friday or Saturday

▪ 2 Weeks out, if not booked, may have additional bookings, and weekends may be taken

▪ Twenty Percent off regularly priced merchandise at the discretion of the staff.



Operations 
13 May 2026 - Irrigation

▪ Golf Course
▪ 16 Controllers; 559 valves

▪ All online

▪ Looking for Sprinkler heads lost over the years

▪Parks and Rec
▪ 29 Controllers; 500 Valves

▪ 20 Online

▪ Major issue with power in the clubhouse area

▪  Sagers’ area communication issue with Weather Trak

▪ Battery Timers (Parks and Rec)
▪ 32 Timers; 81 Valves

▪ All online except for 3 that use water from sources we don’t control



Operations - Pool 
13 May 2026

▪Backflush Effluent Piping In place and tested
▪ Restore Irrigation/landscaping

▪Replaced the valve at the bottom of the pool 
▪ Appears to have reduced water loss by 2/3
▪ Expect that it will resolve a lot of the issues with the heaters

▪Six of eight lights in the pool are operational.
▪ Need to put in significant effort to rewire the other two
▪ Think the light level is sufficient for night use

▪ADA Ramp installed at new access point

▪Some work on the pool deck on-going

▪Pool staff in place
▪ Training Complete

▪Sunday Closure



Vandalism
13 May 2026

Porter Way Park
Bathroom 

Woodland Park



Comments from last Meeting
22 April Meeting

▪ Comment about gnats making it difficult to enjoy the park (Mary Wilson)
▪ We did contact the mosquito abatement district, and they were going to try a new method.

▪ Had them treat Sagers, Porter Way, Village, Sandhill, and the gazebo area of the clubhouse.

▪ Ask on the 12th if they could repeat the treatment.

▪Comment about re-initiating the discussion about parking control (Mary Wilson)
▪ Until we can come up with a method to prevent people from just moving to create a problem 

elsewhere, it's still an issue.

▪ Definitely need more parking in the clubhouse area and throughout the park.

▪ Comment about the basketball courts
▪ Significant cost to repair.

▪  The board needs to decide what they want in that area.



Projects



Projects – Capital Maintenance
13 May 2026



Projects – Capital Projects
13 May 2026



Projects – Capital Maintenance
13 May 2026

Moved the rebuild of the pool pump to Maintenance from Capital Project

ADA Ramp at pool is a continuation of the gate move effort

Had two different contractors look at the entry and south side of the clubhouse

Pro Shop HVAC/Roof repair
◦ The HVAC installer will do all the sub-roof installation

◦ Significant Electrical Issues

◦ Less cost to do the actual roofing

Pads poured for the map area and the Library Book Return box.

 



Potential Additions to Capital Projects
13 May 2026 

▪ Move Fence at Cemetery - $5,912

▪ Convert Rose Park Tennis Courts to Multi-Use Court - $59,000

▪ Line Cleaning/Video of line from behind hole #3 - $3,500

▪ Line Cleaning/Video of line by Hole 17 - $3,500

▪ Planning Committee needs to start an effort to look at 1,3,5, and 10-year plans.
▪ Last 5-year plan done in 2019 



Finances



Finances
As of 30 April 2026 

Operational Funds Available:  $4,351,769



Financial Summary
13 May 2026

Impact Fees 
(PTIF)

Reserve

General Fund PTIF

Capital
Projects

sust

Total Funds:  $5,238,088

$886,319

$4,351,769



Financial Summary
13 May 2026

Impact Fees 
(PTIF)

Reserve

General Fund PTIF

Capital
Projects

sust

$886,319

$4,351,769

Zions Checking
Imp Capital Operations



Golf Course Revenue
As of 30 April



Golf Course Performance by Month
As of 30 April 2026



Golf Course Performance by Month
As of 30 April 2026



Discussion Items



Discussion of Vacating and Amending 
Lot 27 of Captain’s Island Subdivision 
#2, the Molina One Lot Subdivision 
Plat



Molina Lots 



Adjusted Lot 
Line



Action Items



2026.05.01

Board Review and possible 
approval of April 16, 2026, 
Work Planning Committee 
Meeting Minutes.



2026.05.02

Board Review and possible 
approval of April 22, 2026 
Board Meeting Minutes



2026.05.03

Approval of the Vacating and 
Amending Lot 27 of Captain’s 
Island Subdivision #2, the 
Molina One Lot Subdivision 
Plat



Board Member 
Reports and 
Discussion 
Items

Open comment 
session for individual 

Board Members to 
present final thoughts 
on any subject covered 

in the meeting, 
updates on individual 
projects not covered 

by the GM, and 
requests for future 

board actions.



Motion to 
Adjourn
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