UICS Board Meeting

.. 5:15 - 6:45 PM April 15, 2026
7 3761 South 1100 East, Millcreek, UT
-, e i ot Room 23

)

Attendees: Usha Narra, Tessa Scheffler, Tracy, McDiarmid, Wanda Gale, Haydn Stender (virtual),
ZamZam Ahmed, Cynthia Bourne, Kathy Clark, Joseph Genda, Doug Larson, Zakeya Ali, Kamal
Bewar

FINANCIAL REPORT

Haydn (Red Apple) reviewed the March budget details

Fiscal Year 2027 Budget Draft/ Hearing Budget was based on 233 students

Fiscal Year 2026 Fraud Risk Assessment-we scored 375/395 and are a very low fraud risk

ACTION ITEMS
Approved March 2026 minutes minutes (Kathy moved, ZamZam seconded, all approved)
SHINE policy update — a stipend for 6 teachers each year (510,848 total)

TEACHER REPORT

Earth Day/Community Clean-up at Cottonwood Regional Park

Middle School learning water ecology- students got to play in the snow in the canyon (boots
donated)

9™ graders visited the Natural History Museum

Ice skating at the U of U for Senior Day

Prom is April 24th

PRINCIPAL REPORT

Moving to Roosevelt August 1%

Committee formed for Principal Evaluation

2 students received full-ride scholarships to the U of U. 5 admissions to the U of U.
4 (at least) will receive One Refugee Scholarships

Graduation is May 28" at Olympus High School

Girl Scout Program is starting

BOARD BUSINESS
Revisiting the school mission/vision work from the retreat

Discussed the possibilities of Adult Education
Meeting time was changed to 5:00 pm-6:30 pm

Zam Zam moved to adjourn, Kathy seconded, all approved

NEXT MEETING: May 12, 2026



