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UNITE - EDUCATE - EMPOWER

SAN JUAN

SCHOOL DISTRIC'I

MAY 12,2026 SCHOOL BOARD MEETING
LocATION: DISTRICT OFFICE & VIRTUAL

MEETING CAN BE VIEWED VIA THE LINK AT WWW.SJSD.ORG

A. Approval of Agenda

1. Approve Agenda - 3:00 pm

B. SJ Quest Update

1. Spotlight Report- YouScience - Dr. Christy Fitzgerald- 3 min

C. Board Discussion Items (Note, discussion items not discussed before 5PM break will be
discussed later in the agenda at the board's discretion)

1. What Works in Schools Demonstration Project - Colleen Murray, Clara Martinez, Dr. Sarah
Conklin - 8 min.

2. Secondary Reading Intervention Curriculum Adoption - Jeff Winget - 5 min.

3. Secondary Math Curriculum Adoption & Pilots 2026-2027 - Jeff Winget - 5 min.

4. Effective Teachers in High Poverty Schools Program - Dr. Christy Fitzgerald - 5 min
5. Strategic Planning Collateral - Dr. Christy Fitzgerald - 5 min.

6. Employee Compensation & Salary Tables 2026-27 - Laura Palmer- 10 min

7. Preliminary Fiscal Year 2027 Budget - Christy Fitzgerald & Jacob Swanson - 20 min
8. Auditing Services RFP - Jacob Swanson - 5 min.

9. Blanding Elementary School Update - Jacob Swanson - 5 min.

10. Capital Follow-up - Jacob Swanson - 5 min

11. Delegate Assembly Selection - Nan Barton - 3 min

12. Board Training & Development - President Nan Barton - 8 min.

D. School/Director - Board Reflection Opportunity 4:00 p.m.

1. Albert R. Lyman School Report - Ryan Palmer - 10 min.
2. San Juan High School Report - Ryan Nielson - 10 min.

E. Break - @ 5:00 p.m.
F. Welcome and Recognition of Guests - 6:00 p.m.

G. SJ-2 Recognition Awards

1. Texas Instruments Salute to Science/STEM Awards: Jamie Carling - San Juan High School -
2025-2026 Winner

2. Texas Instruments Salute to Science Awards: Christina Boone - Monticello Elementary
School - 2025-2026 Winner

3. Salute to Science/STEM Award Finalists: Julie Bunker, Sharmita Benally, Baylee Spence,

H. Citizen Comments

1. Citizens' Comments


http://www.sjsd.org/

I. Closed Session (At Board Discretion, Closed Session may be Moved)

. Purchase, exchange or lease of real property
. Litigation

. Personnel

. Security
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. Consent Agenda

. Minutes

. Revenue Reports

. Expenditure Reports

. School Expenditure Reports

. Personnel Report(s) and Information

. Monthly Checks

. Board Travel Reports

. Home School Letters of Intent

. Student Hearings

10. SJSD Revised School Spend Plans

11. Fall 2026 Activity Reports and 150 Mile Forms
12. School Land Trust Amendments

13. Approval of all Consent Agenda ltems
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K. Possible Action Items

1. What Works in Schools Research Proposal
2. Strategic Planning Collateral

3. Employee Compensation Package SY2027
4. Auditing Services

L. Information ltems

1. Next Board Meeting June 16, 2026 @District Office/Virtual
2. Last Day of School - May 22, 2025

3. Graduation Schedules

4. Board and Administrative Meeting Schedule 2026-2027

5. Pre-delegate/Delegate Assembly June 5-6, 2026

M. Adjournment

1. Adjournment
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