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Welcome & Introduction
Chairman Gary Winterton conducted the meeting. 

Board members in attendance: Fred Bandley, Gary Winterton, Julie Radle, Cheryl Taylor, 

Review and Approval of Minutes
Cheryl Taylor motioned to approve the minutes from January 5, 2026; Julie Radle seconded, all approved. (4:0) 

Introduce Patricio Hernandez
Patricio Hernandez, Provo Power’s new director, introduced himself.  He is an electrical engineer with experience in the field.  A decade ago, he worked for Provo City as a Power Systems Control Operator monitoring Provo City’s energy distribution system. After serving in that role, Patricio left Provo City to further hone his skills, working with Rocky Mountain Power and later Heber Light & Power in increasingly high-demand technical and managerial roles. In addition to extensive leadership ability, Patricio brings his experience as a company engineer, project manager, and award-winning APPA Safety Committee Chair to his new role.

UMPA Conference Reports
Fred Bandley summarized his experience at the UMPA conference back in March.  He highlighted the benefits of public power that he noticed while at the conference.  This is what led him to volunteer his time to be on the Energy Board.  He is proud to be a part of this publicly owned utility and to serve his city.

Cheryl Taylor reported that UAMPS (a sister entity to UMPA) came and presented about themselves and what projects they work on with UMPA.  She echoed thoughts like what Fred Bandley shared in relation to the benefits of public power.  Cheryl Taylor also inquired about the upcoming cost-of-service study that one of the presenters will be doing for us.  Charlie Little confirmed that we are moving forward with the cost-of-service study later this year.

Gary Winterton presented to the group his thoughts on the conference.  Data centers are a hot topic right now in the power industry and Gary highlighted the discussions he had on data centers and small-cell generation that came up during the conference.

Financial Report
Charlie Little presented the fund summary report through March 2026.  We are still rebuilding Gillespie and are currently operating in a deficit.  Luckily, this is not the typical deficit as we have saved up the money beforehand.  We have spent about $11 million on CIP projects so far this financial year.  This is a once in a lifetime expenditure and has been well-prepared for, although it will spend down our fund balance to around $25 million.  This low of a fund balance may be a cause for concern for the bonding agencies, but once we are done with rebuilding Gillespie, we will begin rebuilding our fund balance.  As for this year, Charlie announced that Fitch and SMP reaffirmed our AA and A ratings, respectively.  These ratings influence our borrowing power for any future projects and reflect on us as a utility.  Luckily, we are not looking to bond anything in the future, but if anything does come up, we are prepared.

Charlie also reported that the Mayor and the City Council have been happy with our proposed rates for the next year.  Mayor Judkins has requested that we don’t increase our rates for residential customers, and our proposed rates reflect that while making up for the rise in power costs for us by including small rate increases for our industrial and commercial customers.  Charlie walked the board through each of the proposed increases and the board felt favorable towards these possible changes.

KPI Report 
[bookmark: _Hlk155623623]Charlie Little presented the KPI report through March 2026.  83% of our KPIs are on track and 10% are off track but are still making progress.  Our two safety KPIs are in the “at risk” category due to one restricted workday injury and one preventable vehicle accident in March.  

Charlie also noted that our SharedSolar kWh is skewed because one large commercial customer has opted for 80% of their kWh to be SharedSolar.  Because this single customer’s usage is so high, it makes the residential usage almost invisible.  Charlie offered to pull them out and only track the residential customers.  The board agreed that this will be a more accurate accounting of the kWh that come from SharedSolar.

Director’s Report
Patricio reported on Provo Power’s and UMPA’s discussions on balcony solar.  We are still waiting on UMPA to provide us with guidelines.  As we’ve stated before, our biggest worry is that the items be safe and UL rated.  Unfortunately, there aren’t any devices on the market that are UL rated (this process takes a while and can be very expensive).  Fred Bandley asked if someone put together parts that are all UL rated if that would be an acceptable level of safety, but this isn’t ideal as these may be missing necessary safety components that prevent power from flowing back onto lines where we might have lineworkers working on what they believe is a dead line.  The board requested that Matt Griffiths with the city’s legal department look into getting some wording into city code to ensure we are not liable for any damage that may happen to people or property due to this new technology.

Patricio also reported that one of our crews recently returned from a week of service in the Navajo Nation.  This crew spent a whole week building power poles and connected 4 houses that have never had power before.  This program is run through Light Up Navajo and is a great learning opportunity for our linemen.  Patricio also asked the board to advertise that we have two energy board seats currently open.  Any applications can go through the application online at https://www.provo.gov/432/Boards-and-Commissions.
  
Calendaring and Scheduling
Next meeting: August 3, 2026

APPA Conference in Boston:  June 26 – July 1, 2026

Meeting adjourned at 5:09 pm
Draft awaiting approval 
