Lakeview Academy Board of Trustees Meeting
May 14, 2026 at 7:00 p.m.
527 W 400 N Saratoga Springs, Utah

Lakeview A my Mission:
Develop Capable, Confident, and Contributing members of society through learning experiences that foster growth, creativity, and
character development.
1 I .
The purpose of the board, on behalf of the citizens of Utah, is to see to it that Lakeview Academy (1) achieves what it should
according to the Lakeview Academy Charter and state laws and (2) avoids unacceptable actions and situations.

1. Welcome and Roll Call
2. Pledge of Allegiance

3. Reports
a. Director’s Report
b. Board Member’s Reports
I. Board Retreat Update
1) Candidate recommendation
2) Tentative Date
il. CAP report and assignments
iii. SCBC Board Survey
iii. Board Election Process
1) Parent Elect information
c. Board Committee Reports
I. Policy Committee
1) Committee position recommendations
. Expansion Committee
iii. Financial Audit Committee
d. March Financial & Accounting Reports
i. Financial Scoreboard
il. Monthly Financial Metrics
iii. Balance Sheet Report

iv. Income Statement Report
V. Check Register Report
Vi. P-Card Purchase Reports

vii.  Quarterly Program Report

4. Public Comment: The public may address any issue unrelated to items already on the agenda.
Participants are asked to state their names for the official minutes, and please be concise. If you cannot
attend the meeting, email your comments to bot@lakeview-academy.com to be included in the minutes.
Please submit your comments no later than two hours prior to the start of the meeting.

5. Public Hearing
a. FY26 Revised Budget
b. FY27 Proposed Budget



6. Consent Agenda

Minutes April 16, 2026.

Farnsworth Johnson Bond Engagement
USCFA application

Republic Service Agreement

MTI Contract

®o 00O

7. Action Items

a. Board Retreat Facilitator Proposals (2 docs)

b. 2026-2027 Board Meeting Schedule

c. Resolution authorizing financing for the expansion of school facilities
d. NBH Term Sheet

e. Board member Reappointment (2 to 4 years)

f. Health Insurance decision authority

g. June 2026 meeting date change

8. Closed Session
a. A motion to enter a closed session per Utah Code 52-4-205 to discuss litigation matters,
acquisition of real property, or authorized personnel issues (all motions, except the motion to exit
the closed session, will be made in an open meeting).
b. Return to Open Meeting
c. Action may be taken regarding litigation matters, acquisition of real property, or authorized
personnel issues.

9. Adjourn
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ANNUAL METRIC CALCULATIONS

Key Performance Indicators

Liquidity Measures

2 Years Prior  Prior Year End Benchmark if
End Ratio Ratio Current Trend Applicable

Current Ratio (Net Working Capital)
Current Assets 4,775,255 5,444,836 6,168,100
+Current Liabilities 979,386 1,050,586 3,421,056
This shows how many times the companies could pay its current short-term obligations. Standard:

| 4.88 | 5.18 | 1.80 | =210
Days Unrestricted Cash on Hand
Total Unrestricted Cash (cash and equivalents) 4,553,702 5,246,488 6,141,192 Bond:
+Daily Expenses (Annual Expenses / 365 days) 25,696.55 31,421.31 32,749.79 260 Days
This shows how many days the school can continue operations without additional cash inflow. USCSB:

| 177 | 167 | 188 | = 60 Days

Profitability Measures

2 Years Prior  Prior Year End _Current Budget Benchmark if

End Ratio Ratio Trend Applicable
Net Profit Margin (Total Margin)
Net Income (Change in Net Position) 895,060 $ 484,057 $ (797,482)
+Total Revenues 10,796,334 33,058,737 13,160,409 USCSB:
This shows how much income is retained by the school for every dollar earned. >0&
*see fraework for alternate benchmarks | 8.29%' 1.46%' -6.06%| 3yr aggr >0
Income per Student
Total Revenues 10,796,331 33,058,737 13,160,409
+Total # of Students Enrolled 1,011 1,061 1,071
This shows how much in state revenue is earned on a per student basis.

| 10,678.86 |  31,158.09 |  12,287.96 |

AIM UP! for Charter School Success
Accountability * Improvement * Monitoring Understanding * Peace of Mind Page 1



ANNUAL METRIC CALCULATIONS

Key Performance Indicators

Performance Measures

2 Years Prior  Prior Year End _Current Budget Benchmark if
End Ratio Ratio Trend Applicable
Unrestricted Cash Turnover
Total Revenues 10,796,331 $ 33,058,737 $ 13,160,409
+Total Unrestricted Cash & Cash Equivalents 4,553,702 5,246,488 6,141,192
This shows how much is received in revenue for every dollar in cash; thus, it shows how effectively a
school is utilizing it's cash
| 2.37 | 6.30 | 2.14 |
Classroom Spending
Total Instructional Expenses 5,830,668 6,468,975 7,735,500
+Total Revenues 10,796,331 33,058,737 13,160,409
This shows how much of the total revenues received were put into classroom education.
| 54.01%| 19.57%| 58.78%)|
Salaries & Benefits Ratio (Human Capital Ratio)
Total Wages and Benefits 7,144,587 8,166,223 7,121,228
+Total Revenues 10,796,331 33,058,737 13,160,409
This shows how much of the total revenues received were spent on wages and benefits. USCSB:
| 66.18%| 24.70%| 54.11%| <60%
2 Years Prior  Prior Year End _Current Budget Benchmark if
Facility Ratio (Occupancy Ratio)
Total Facilities Expenses 1,953,706 $ 3,047,434 $ 2,771,824
+Total Revenue 10,796,331 33,058,737 13,160,409
This shows how much of the total revenues received were spent on facilities costs. USCSB:
| 18.10%| 9.22%| 21.06%| <20%
Occupancy Expense Ratio
Total Facilities Expenses 1,953,706 3,047,434 2,771,824
+Total Expenses 10,202,784 14,630,272 13,957,891
This shows how much of the total expenses were spent on facilities costs.
| 19.15%] 20.83%] 19.86%|
Student Occupancy Ratio
Total Facilities Expenses 1,953,706 3,047,434 2,771,824
+Total # of Students 1011 1,061 1,071
This shows the amount of facilities costs on a per student basis.
| 1,932.45 | 2,872.23 | 2,588.07 |

AIM UP! for Charter School Success
Accountability * Improvement * Monitoring Understanding * Peace of Mind Page 2



ANNUAL METRIC CALCULATIONS

Key Performance Indicators

Leverage Measures

2 Years Prior  Prior Year End Benchmark if
End Ratio Ratio Current Trend Applicable
Debt Ratio (Debt to Asset Ratio)
Total Liabilities $ 13,313,546 $ 13,037,146 $ 2,765,610
+Total Assets 17,606,657 18,225,317 41,025,087
This shows how much of the total assets are provided by debt (how much debt is relied on to operate). Standard:
| 0.76| 0.72] 0.07| <or=1.0
Debt Service Coverage Ratio
Change in Net Assets 895,060 484,057 (11,517,235)
Add: Interest Expense (Interest & Principal for monthly) 521,177 1,435,469 1,981,267
Add: Depreciation Expense 522,034 590,364 N/A Bond:
Subtract: Property Expense (monthly calculation only) N/A N/A 100,000 >115%
+Debt Service Costs (Or Maximum Annual Debt Service, MADS) 2090450 2,090,450 2,090,450
This shows the ability to cover debt payments. USCSB:
The benchmark can vary from school to school. Check bond documents for your benchmark 92.72% 120.06% -460.95% >110%
Enrollment Measures
2 Years Prior  Prior Year End Benchmark if|
Enrollment Breakeven
Total Expenses $ 10,202,784 $ 14,630,272 $ 13,957,891
Income Per Student 10,679 31,158 12,288
This shows how much of the total assets are provided by debt (how much debt is relied on to operate).
| 955.42 | 469.55| 1135.90|

Resources:

USCSB Accountability Framework

USCSB Accountability Framework Overview
UCAP Enrollment Reports

UCAP Financial Reports

AIM UP! for Charter School Success
Accountability * Improvement * Monitoring Understanding * Peace of Mind Page 3
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Lakeview Academy Board of Trustees Meeting
April 16, 2026 at 7:00 p.m.
527 W 400 N Saratoga Springs, Utah

Lakeview A my Mission:
Develop Capable, Confident, and Contributing members of society through learning experiences that foster growth, creativity, and
character development.
1 I .
The purpose of the board, on behalf of the citizens of Utah, is to see to it that Lakeview Academy (1) achieves what it should
according to the Lakeview Academy Charter and state laws and (2) avoids unacceptable actions and situations.

1. Welcome and Roll Call

BEGIN TIME: 7:08PM
END TIME: 9:35PM

IN PERSON ATTENDANCE: Ashley Hintze, Aaron Glass, Tina Smith, Michael Hinckley, Kassy Oveson and
Rick Veasey

ONLINE: Nicole Desmond

ABSENT: Daniel Dunn

2. Pledge of Allegiance

3. Reports
a. Director’s Report

The administration reported that the school is on track for steady enrollment growth and has successfully
filled key staffing gaps for the next school year. The student enrollment currently supports budget planning
and borrowing decisions. Enrollment figures fluctuate with lottery admissions and summer changes.
Growth plan focuses on K-5th grade expansion with plans to add sixth grade later as new facilities come
online. Planned sixth grade expansion includes adding a fifth teacher with a focus on literacy and
data-driven instruction. Sixth grade will operate on a six-period day with a specialty block.

The seventh grade enrollment expected to rebound due to natural transitions and new high school
construction impact.

The ninth grade enrollment increased registered students for next year
The middle school math department position was filled despite low applicant volume.

Board members expressed satisfaction with enroliment growth and staffing efforts, emphasizing full
enrollment as a key goal for financial stability. Board committed to supporting growth.

b. Board Member’s Reports
I. Board Retreat Update

The board is moving forward on facilitator selection, election planning, and committee staffing with clear



timelines and process improvements. Recommendations will be presented at the next board meeting.

il. CAP report and assignments

Ashley attended the 3rd grade countries reports. Very cute and kids love sharing. Aaron mentioned kinder
tech coming up in May. He is planning to go.

iii. Board Election Process
1) Parent Elect information

The Parent election process was discussed. Planned to post parent positions in the next few newsletters
sent to parents directing them to an online form for those interested. Plan to send a notification to parents
with bio’s and ability to vote and possibly put it on the website. Discussed if it should be one vote per
household or one vote per parent. Recommended to keep a procedure record for future elections. It was
suggested that we have a process for elections in accordance with the bi-laws

c. Board Committee Reports
i Policy Committee
1) Committee outreach efforts

Policy committee recruiting for two open positions and was posted in the newsletter. Only 1 response so far.
Plan to have a recommendation for the board at the next board meeting. Staff will be recommended by the
administration and will refer them to the committee chair.

il. Expansion Committee
The school’s facility expansion is progressing on schedule with financing negotiations underway and
construction milestones met. Final inspection passed for North building and East classroom expansions.
The space will be used for end-of-year activities and classroom use starts next year.
South expansion construction advancing with exterior finishing and concrete pours delayed by weather.
Landscaping plan to use mostly zero-scaping with rock beds and drip lines due to water restrictions.
Small grass area planned near the north multipurpose room to optimize watering resources.

Financing update includes pending amendment approval by Utah State Charter School Finance Authority on
April 24. Term sheet bids expected by April 20. Application submitted with updated finance team contact.

Furniture orders largely complete using bond funds and operational surplus. The new marquee will be
installed within 2-3 weeks.

The board requested the Business Manager to provide forecasts on bond ratios and cash flow impacts of
the taxable tail payment.

iii. Financial Audit Committee
No comments.

d. February Financial & Accounting Reports
i. Financial Scoreboard



il. Monthly Financial Metrics
iii. Balance Sheet Report

iv. Income Statement Report
V. Check Register Report
Vi. P-Card Purchase Reports

Vii. FY26 Q2 Report

Everything is on track for this time of the year.
No comments or questions.

MOTION BY: Tina moved to accept the financial and accounting reports as outlined.
Yes Vote: Ashley Hintze, Aaron Glass, Tina Smith, Michael Hinckley

No Vote: None

Abstain: None

MOTION PASSES 4:0

4. Public Comment: The public may address any issue unrelated to items already on the agenda.
Participants are asked to state their names for the official minutes, and please be concise. If you cannot
attend the meeting, email your comments to bot@lakeview-academy.com to be included in the minutes.
Please submit your comments no later than two hours prior to the start of the meeting.

No comments

5. Consent Agenda
a. Minutes March 12, 2026.
b. UCSFA CE Addendum
c. YGSFAHAFRanrengApp-

d. Engagement Letter for Arbitrage Compliance Services

Tina proposed to move consent agenda 5c to action item 7d.

MOTION BY: Tina moved to adjust the consent agenda item 5c and place it as action item 7d.
Yes Vote: Ashley Hintze, Aaron Glass, Tina Smith, Michael Hinckley

No Vote: None

Abstain: None

MOTION PASSES 4:0

MOTION BY: Aaron moved to approve the consent agenda excluding 5c.
Yes Vote: Ashley Hintze, Aaron Glass, Tina Smith, Michael Hinckley

No Vote: None

Abstain: None

MOTION PASSES 4:0

7. Action ltems
a. School Land Trust Plan 2026-2027

The School Land Trust plan focuses on English Language Arts and educational technology integration.
Funds allocated for salaries, STEM specialty teams, teacher training, and classroom technology upgrades.
The state requires linking technology goals to reading improvement. Families will be notified by newsletter



and marquee announcements.

A board member asked about priorities in goal number 1 & 2 and why not math? Administration said they
only had to mark 1 and that the board has its own policy not on Land Trust reports and holds administration
accountable to charter standards.

MOTION BY: Aaron moved to approve the School Land Trust Plan for the 2026-2027 school year.
Yes Vote: Ashley Hintze, Aaron Glass, Tina Smith, Michael Hinckley, Richard Veasey

No Vote: None

Abstain: None

MOTION PASSES 5:0

b. Republic Services 3 year contract

Republic Services three-year waste management proposal was presented. It would save the school
approximately $2,000 per month. Contract terms allow adding extra bins if needed next school year, though
immediate need seems low. Legal counsel noted contract language as "agreement" offering some flexibility
in modifications

MOTION BY: Aaron moved to approve the 3 year agreement with Republic Services.
Yes Vote: Ashley Hintze, Aaron Glass, Tina Smith, Michael Hinckley

No Vote: None

Abstain: None

MOTION PASSES 4:0

¢ o Plannina-Faei
7d. UCSFA LA Financing App

Need to remove Lindsay Condie’s name in application and replace it with Richard Veasey. Need to submit
change to finance committee.

MOTION BY: Tina moved to approve the UCSFA application with the change of Lindsay Condie being
removed and replaced with Rick Veasey in the charter school financing team section.

Yes Vote: Ashley Hintze, Aaron Glass, Tina Smith, Michael Hinckley

No Vote: None

Abstain: None

MOTION PASSES 4:0

8. Closed Session

MOTION BY: Tina moved to enter a closed session per Utah Code 52-4-205 to discuss litigation
matters, acquisition of real property, or authorized personnel issues.

Role Call Vote:
Michael Hinkley: Aye
Aaron Glass: Aye
Ashley Hintze: Aye
Tina Smith: Aye



Invited to stay: Richard Veasey

a. A motion to enter a closed session per Utah Code 52-4-205 to discuss litigation matters,

acquisition of real property, or authorized personnel issues (all motions, except the motion to exit

the closed session, will be made in an open meeting).

b. Return to Open Meeting

c. Action may be taken regarding litigation matters, acquisition of real property, or authorized
personnel issues.

IN PERSON ATTENDANCE: Ashley Hintze, Aaron Glass, Tina Smith, Michael Hinckley and Rick Veasey

CLOSED SESSION BEGAN: 8:00PM
END TIME: 9:32PM

OPEN SESSION RESUMMED: 9:33PM

MOTION BY: Aaron Glass moved to request a forecast of the ratios used in Covenant reporting and
bond compliance to see how the school would look following an expenditure of the tax tail for the
second financial bond.

Yes Vote: Ashley Hintze, Aaron Glass, Tina Smith, Michael Hinckley

No Vote: None

Abstain: None

MOTION PASSES 4:0

MOTION BY: Michael Hinckley moved that we respond to the internal audit as we discussed in the
closed session and that we send to the policy committee for review the injury concussion policy, the
school safety plan procedure and the student discipline policy with the love and logic section.

Yes Vote: Ashley Hintze, Aaron Glass, Tina Smith, Michael Hinckley

No Vote: None

Abstain: None

MOTION PASSES 4:0

9. Adjourn

MOTION BY: Ashley moved to approve adjourn.

Yes Vote: Ashley Hintze, Aaron Glass, Tina Smith, Michael Hinckley
No Vote:

Abstain:

MOTION PASSES 4:0

END TIME: 9:35PM



BOARD CALENDAR
SCHOOL YEAR
2026-2027

AUGUST 13, 2026
SEPTEMBER 10, 2026
OCTOBER 8, 2026
NOVEMBER 12, 2026
JANUARY 14, 2027
FEBRUARY 11, 2027
MARCH 11, 2027
APRIL 15, 2027
MAY 13, 2027
JUNE 24, 2027
ALL MEETINGS START AT 7:00PM AT
LAKEVIEW ACADEMY 527 W 400 W SARATOGA SPRINGS, UT 84045
ANY CHANGES TO TIME AND DATES WILL BE POSTED IN ADVANCE

ON THE SCHOOL WEBSITE.



RESOLUTION OF THE BOARD OF TRUSTEES OF
LAKEVIEW ACADEMY OF SCIENCE, ARTS AND TECHNOLOGY

FINANCING RESOLUTION
MAY 14,2026

WHEREAS, the Board of Trustees (the “Board”) of Lakeview Academy of Science, Arts
and Technology (the “School ) has determined it is in the best interest of the School to enter into
an amendment to the Loan Agreement (the “Loan Agreement’”) between the School and the Utah
Charter School Finance Authority (the “Issuer”) whereby the School will borrow the proceeds of
the Issuer’s Charter School Revenue Bonds (Lakeview Academy) (the “Bonds”) to (a) finance a
portion of the acquisition and expansion of the School’s existing school facilities (the “Project’)
located at 527 West 400 North, Saratoga Springs, Utah (the “Facilities”), (b) provide for
capitalized interest, if necessary, (¢) fund a debt service reserve fund, and (d) pay certain costs of
issuance (collectively, the “Financing”);

WHEREAS, the Board desires to authorize and approve the Financing;

Now THEREFORE Be It and It Is Hereby Resolved by the Board of Trustees of Lakeview
Academy of Science, Arts and Technology, as follows:

Section 1.  In connection with the issuance of the Bonds and the Financing, the Board
hereby approves the Amendment to Loan Agreement (the “Amendment to Loan Agreement”) in
substantially the form presented to the Board. The Board authorizes the Board Chair or, in his or
her absence, the member of the Board delegated by the Board to act in his or her absence, to
execute and deliver the Amendment to Loan Agreement, the Amendment to Deed of Trust, the
Promissory Note and the Bond Purchase Agreement relating to the Financing and the issuance of
the Bonds. Any capitalized terms used and not defined herein shall have the meaning attributed
to such terms in the Loan Agreement or the Amendment to Loan Agreement.

Section 2. The members of the Board, officers, and employees of the School are hereby
authorized and directed to execute and deliver for and on behalf of the School any or all additional
certificates, documents and other papers and to perform all other acts they may deem necessary or
appropriate in order to implement and carry out the matters authorized in this Resolution, including
the Project, the Financing and the issuance of the Bonds.

Section 3.  All actions of the members of the Board, officers, and employees of the
School that are in conformity with the purposes and intent of this Resolution, whether taken before

or after the adoption hereof, are hereby ratified, confirmed and approved.

Section 4. 1f any provisions of this Resolution should be held invalid, the invalidity of
such provision shall not affect the validity of any of the other provisions of this Resolution.

Financing Resolution



Section 5.  All resolutions of the School or parts thereof, inconsistent herewith, are
hereby repealed to the extent only of such inconsistency.

Section 6.  This Resolution shall be effective immediately upon its adoption.

ADOPTED AND APPROVED May 14, 2026.

BOARD OF TRUSTEES OF LAKEVIEW ACADEMY
OF SCIENCE, ARTS AND TECHNOLOGY

By

Board Chair

ATTEST:

Board Member

Financing Resolution



