Provo Airport Board Meeting Minutes
Date: March 25, 2026
Time: 9:00 AM
Location: Provo Airport
Chair: Mario Markides

1. Welcome and Opening Remarks
· The meeting was called to order at 9:00 AM.  

· Mario welcomed attendees and noted increased participation from board members, users, and visitors. A quorum was present.

· Attendees:  Brian Torgersen, Mel Leseberg, David Taylor, Adrienne Jensen, Heidi Walstad, Inga Jones, Rustie Weinberg, Donavon Cheff, Gary Garrett, Mario Markides, Andrew Smolko, Shiva Sooknanan, Matt Jensen, Trent Johnson, Jeff Demille, Duke Shepherd, Taylor Munnerlyn, John James, Nicholas Marsh, Michelle Chapman, Clay Liston, Daylen Blakemore, Craig Christensen, Preston Nielson, Conley Christensen, Jason McGowan, Derek Killian, Jeff Whitlock, Bill Freedman, Jared Penrod

2. Approval of Previous Minutes
· Approval of the December 3, 2025 meeting minutes was approved unanimously.

3. Control Tower Update
Presented by Matt Jensen (on behalf of Frank):
· Tower is fully staffed with six certified controllers (first time in several years).
· Two controllers have applied for FAA positions, which may impact future staffing.
· Year-to-date operations (Jan 1 – Mar 23, 2026):
· Total: 38,833 operations

· IFR Operations:
· Air Carriers: 1,851
· Air Taxis: 1,202
· General Aviation: 3,121
· VFR Operations:
· General Aviation & Air Taxi: 12,918
· Traffic Pattern: 19,547
· New controller station being added (increasing from 2 to 3 active positions).
· Anticipated transition to Small Hub Airport status, potentially increasing staffing from 6 to 8 (or up to 10 with extended hours).
· Proposed tower hours expansion: 6:00 AM – 10:00 PM.  Currently operating from 7:00 AM to 9:00 PM.
Discussion Highlights:
· Need for broader communication of VFR procedures to non-flight school users.
· Exploration of ADS-B transponders for ground vehicles to improve safety.
· Lighting system improvements scheduled for later in the year.

4. Airspace Coordination Update
Presented by Matt:
· Ongoing coordination with FAA, Spanish Fork Airport, and regional stakeholders.
· Airspace congestion identified as a significant safety concern, elevated to federal FAA review.
· Two primary conflict hotspots identified for resolution advisories (RAs).
· Spanish Fork Airport growth and future control tower development (5–7 year timeline) was mentioned.


· FAA evaluating potential:
· Airspace redesign
· New instrument approaches (including RNAV for Runway 31)
· Traffic pattern adjustments
Key Points:
· VFR traffic comprises ~80% of operations.
· FAA is considering major structural airspace changes affecting multiple regional airports.
· Continued stakeholder meetings scheduled (next meeting: late April).

5. Hangar 11-3 Design Approval
Presented by Brian Torgersen; Applicant: Jason McGowan
· Proposal for a corporate hangar (185 ft wide) in the North Charlie development area.
· Design includes:
· Increased height (approx. 12 ft taller than existing hangars)
· Architectural-grade insulated panels
· Matte finish exterior
· FAA airspace compliance review (Form 7460) underway; no anticipated issues.
Discussion Highlights:
· Concerns regarding panel durability (heat bubbling).
· Reflectivity considerations for aviation safety.
· Taxiway spacing and operational considerations reviewed.
· Security and access control emphasized.
Motion:
Approve Hangar 11-3 design.
· Vote: Approved unanimously.

6. Aeronautical Service Proposal – Skylink
Presented by Andrew Smolko (Skylink):
· Proposal to provide on-site aircraft maintenance services.
· Services include:
· Corporate jet maintenance
· AOG (Aircraft on Ground) support
· Airline contract maintenance (pending agreements)
· Currently operating informally on field; seeking a formal lease arrangement with Signature.
Key Benefits:
· Reduced airline delays due to on-site maintenance capability.
· Faster response times (target: 30 minutes).
· Increased operational efficiency for commercial carriers.
Motion:
Approve aeronautical service proposal and proceed with leasehold arrangements.
· Vote: Approved with one abstention.

7. Hangar Use Discussion
Led by Brian Torgersen:
· Reinforcement of hangar use policies:
· City-owned T-hangars are for aircraft storage only.
· Commercial activity is prohibited without proper approvals.
· Recent fire incident highlighted safety concerns.
· Fire Marshal confirmed:
· Hangars without suppression systems are limited to storage use.
Key Issues Identified:
· Unauthorized commercial operations in T-hangars
· Non-aeronautical use (storage, vehicles, etc.)
· Limited hangar availability vs. high demand
· Non-airworthy aircraft occupy valuable space
Discussion Considerations:
· Potential enforcement strategies:
· Airworthiness requirements
· Time limits for inactive aircraft
· Designated areas for non-operational aircraft
· Emphasis on consistent enforcement and safety compliance.

8. Airport Director’s Update
Presented by Brian Torgersen:
Terminal Expansion Project:
· Expansion to 7–8 gates (Phase 2 & 3 underway)
· Completion expected within approximately one year
· Addition of:
· Elevated concourse
· Passenger boarding bridges
· Expanded ticketing and baggage areas
Construction Updates:
· Apron complete
· Rental car facility in progress
· Deep foundation work underway (seismic mitigation)

Future Planning:
· Potential expansion to 10 gates
· Evaluation of cost-effective gate configuration
· Additional concessions planned

9. Adjournment
· The meeting adjourned by unanimous vote following completion of all agenda items.
· Next Meeting:  June 17, 2026, at 9:00 AM, Provo Airport.

