Francis City Council Meeting
Thursday, February 12th, 2026, 6:00 p.m. 
2317 So. Spring Hollow Rd. Francis, Utah

The meeting will be streamed via Francis City YouTube Channel
https://www.youtube.com/channel/UC-9wahpEELShvGQZShXGIXg 
You can also comment by email to comments@francisutah.gov

Staff: Mayor Jeremie Forman, Councilmembers Riley Atkinson, Sam Hunter, Clayton Querry, Clint Summers. City Engineer Scott Kettle, City Recorder Suzanne Gillett, and  Deputy Recorder Rae Olson

Excused: Planner Katie Henneuse

Others Attending: Tim & Mandy Crittenden, Spencer Foster, Justin Ciampi, Jason Peterson, and Sierra Sadlier

1. Welcome, Call to Order and Pledge of Allegiance—The Mayor welcomed all to the meeting Thursday Feb.12th, 2026 and asked Councilmember Hunter to lead in the Pledge of Allegiance.
	
2. Consent Agenda---Approval of check register dated February 12th, 2026, and minutes from January 8th, 2026--- The Mayor asked for a motion on the minutes and check register.

Councilmember Hunter motioned to approve the invoice register from February 12th, and the minutes from January 8th, 2026. Councilmember Summers seconded the motion. All were in favor, motion carried.

3. Public Comment---None

4. Public Hearings ---None

5. Discussion, Updates and Approval of Potential Action Items  
    A. Tim Crittenden Annexation—Mayor Forman turned the time over to Engineer Kettle. He explained that the Crittenden’s came last month to petition the Council for annexation. He explained that they are here for that further petition consideration.

The Mayor wanted to clarify that in our annexation declaration it is AG1, and that it will stay that way? Engineer Kettle said yes.

The Mayor asked for questions or comments. There were none.

Councilmember Querry made a motion to accept the annexation petition. Councilmember Atkinson
seconded the motion. The Mayor and all Councilmembers voted in favor. Motion passed. 

    B. Shandra Madsen/Kamas Valley Community Foundation---Not present. 
    
    C. Open & Public Meetings Act Training---Spencer Foster from MAG was present to give the Open & Public Meetings Act Training. He explained a little about what he did, and that he has reviewed the Purpose of OPMA.

Spencer shared that transparency is the rule and closed meetings are the exception. He spoke about public bodies that are created by law or ordinance, there are two or more members that discuss and decide public business. You cannot have more than 2 Councilmembers in a conversation, or it is considered a quorum. 

Councilmember Atkinson asked about an email or text chain for say Frontier Days can they do that?  He was told anything brought before the Council in a meeting could not be discussed.

Spencer reviewed the Quorums and explained that you had to have at least three members to vote.

Chance gatherings are allowed, but you can’t talk about City business. You can go one on one anytime, but if there are three of you, you cannot talk about any City business.

Emergency Meetings don’t require 24-hour notice. Electronic meetings if you have an ordinance you can have your Councilmembers appear electronically. 

Closed meetings for certain reasons are allowed, for example litigation, personnel, security and criminal misconduct and certain procurement discussions. You cannot make a final decision in a closed-door meeting. You cannot make appointments, decisions or wandering off topic. Discuss, don’t decide.

Annual Meeting Schedule must be posted on the Public Notice Website. 

Notice date, time, and place, with the agenda reasonably specific. They need to be posted 24 hours in advance on the Utah Public Notice website, and public building. 

Meeting Minutes, names of members present, you always need a sign-in sheet. You can request any specific word for word item be put in the minutes as well. 

Recordings must be complete and unedited, properly labeled, and retained for 3 years. 

Minutes and recording timelines. Pending minutes 30 days, approved minutes 3 days, recordings 3 days.

How is the act enforced? Courts can void actions, and  attorney fees may be awarded, fines up to $500 a day for noncompliance and reputational damage is often the biggest hit.

GRAMA and OPMA minutes and meetings are all public records. Side conversations are being  recorded as well and may violate OPMA. During electronic meetings if you are texting it becomes subject to a grama request. 

Best practices are ask questions, use staff and Counsel, when unsure, notice it and discuss openly, put as little in writing as possible, only those things that are essential. 

    D. Ethical Behavior Pledge---The Mayor explained that they all needed to sign the Ethical Behavior Pledge that was in their pile in front of them. He asked them to please submit them to the City Recorder. 
 
    E. Surplus Property---The Mayor reviewed what has been discussed on the property. He explained that they could pay for an appraisal or they could just come up with a starting bid. The most important decision is do they want to sell it or let the cemetery district lease it? 

Councilmember Atkinson inquired about why the cemetery district wanted the building. The Mayor explained it to him.

The Mayor feels that leaving it there does not fit the overall plan he feels they have had. His personal preference is not to leave it there. 

Councilmember Querry asked about a timeline. The Mayor said it depends. 

Councilmember Atkinson hopes that as the City grows he hopes they can use that area for a better reason as well.

The Mayor left it to the Council to discuss. There was a brief discussion on the removal of the building and what else that all entailed. 

Engineer Kettle feels that if we started at a lower number and have the buyer level the ground then when its gone, it’s flat level ground. 

Councilmember Querry feels that he would rather it bid out like the Mayor was saying.

Councilmember Hunter is leaning that way himself. He feels maybe a lower price and have everything leveled. The Mayor said we could technically do that.

The Mayor feels on the mini truck you just take the high bid. 

Councilmember Atkinson asked if no one were interested does it turn into a donation or how would that work. The Mayor explained that you just dispose of it. 

Councilmember Hunter motioned to put both items up for public sealed bids with a minimum on the trailer building of $30,000 with all the terms and conditions listed, and no minimum bid on the truck. Councilmember Querry seconded the motion. All in favor, motion passed.

Recorder Gillett will get it put out to bid on Wednesday the 18th, of February and end March 3rd , 2026.
   
    F. Frontier Days & Restaurant Tax Grant---The Mayor jumped to this item on the agenda first as Jason was present to discuss the car show. Deputy Recorder Olson explained that she had given them all a folder with information in it.

Jason introduced himself and his daughter Sierra. He explained that they do car shows in Heber and Kamas. He stated that eventually he could see 200 cars for the Francis car show. He said that they would advertise for us, and he feels they could get about 100 cars for the first show. 

His question is will we have concessions, and what is expected from him. He truly believes it is best to keep the show free for participants. He explained all the types of awards that they give. 

The Mayor explained a lot of this is written in the information in the packet that he gave them. 

Jason said he needed to know if he would have power. He will take care of all the liability and have the participates sign waivers when they sign in. As far as what we can help them out with is prizes. He asked  if they want to donate locally or how they want to do things. They can produce some prizes or give aways throughout the day. He wanted to know how far we wanted to take this.

The Mayor explained that we probably want to walk before we run. Anything exceeding their budget for prizes we could provide. 

Jason will bring in his own sound system and with the budget he will also advertise the car show circuit. He explained how that would be handled. Jason said they will be out there as a business, and he may have people affiliated with the car show stuff. Any other vendors are up to us. 

Deputy Recorder Olson asked if they would need any other staff and she was told no. He did say some vendors like to park their trailers so he was wondering if there would be room for that. 

Councilmember Hunter asked about the vendors tent and bounce houses and they discussed that. Jason said they can adapt to whatever.

The Mayor felt those details will get worked out the closer they get to the event. 

Jason talked a little bit about time. He also asked about a daily schedule. 

Deputy Recorder Olson explained they are working on the allocations for the bleachers from last year and they are doing another grant on 3-31-2026. She is asking the Council what they want to ask for this year. Engineer Kettle said they are looking at spending $150,000 this year. The Mayor said when we get the hard numbers we need to ask for that.

Deputy Recorder Olson wondered if we want to add a little more into the marketing funds for Frontier Days. She feels like we had more attendance from the radio ads last year. 

The Mayor said the higher the prize money the bigger difference it makes. Deputy Recorder Olson said she would work on having the numbers before the next meeting. 

Deputy Recorder Olson explained she put together a responsibilities list, and she is going to ask them to be responsible for finding 10 volunteers for the concession stands. The Forman’s put in a lot of hours and they need help with finding more volunteers. 
She explained that with the added expenses she feels that we need to have ticket prices dialed in and that is a discussion they need to have. She also said if they wanted to add more to Frontier Days we could have a chip throwing tournament, supplemental to the car show. 

Councilmember Querry said we have car show, vendors, and bounce house, so he doesn’t feel we need more than that. 

Council discussed several ideas of what could be done. 

The Mayor feels if the car show gets big enough it is going to bump something else out. 

KSOP would be an advertising expense. They would do an on-site broadcast. The Mayor asked if we had a ball park on costs. Deputy Recorder Olson hasn’t had time to go through all of that yet. Council felt it sounded fun.

The Mayor feels we need to do things a few years in a row to get things going. 

Deputy Recorder Olson asked about a cow chip tournament and explained how that could work. The Mayor asked her for ballpark costs. She would like to compare which one would get the most audience. 

The Mayor stated that the car show is an added request, but they need to work on getting sponsors. Deputy Recorder Olson put in their packets a list of sponsors from last year. She also put in there a sponsor packet. She feels that personal contact is always the best way to go. 

Councilmember Atkinson explained he and Councilmember Querry are working at the fire department and maybe involving the fire department with them more could help them out.

The Mayor has talked with Lynsi, and she will work with Councilmember Atkinson on the Queen Contest. 

The Mayor feels it might be smarter the first year not to charge vendors and then maybe the next year we could charge them. 

The Mayor feels we could consider charging for the concert. He felt that we could look at the ticket pricing. Council discussed ticket prices. By next meeting they need to know what to do. 

Councilmember Querry suggested buying our own little sound system for the movie night. 

The Mayor asked about a movie and did they want to decide on a movie tonight. 

6. Council Business
    A. Council Reports—None 
   
    B. Planner Reports--None 
   
    C. Engineer Reports---Well house is ready to break ground. Hidden Meadows is wanting to get going this summer. Comcast is chomping at the bit to get going as well. 
  
    D. Mayor Reports---The Mayor doesn’t know yet, but there has been one meeting so far with the County and Sheriff’s office and they are talking about the municipalities having to pay for their services. So, at some point we will have to pay for law enforcement services. He will let them know when they get to a number, but one proposal without any conversation is around a $130,000.00. 

They Mayor discussed what would be expected if we are paying, and that there would be expectations. So yes, it would guarantee us something, but he doesn’t know what that deal would entail. 

Councilmember Atkinson asked if we get to negotiate this or not. The Mayor explained that it would have to be realistic on both sides. There may be other options to look at, but he doesn’t think you will find a better value than paying the county. 

The Mayor announced they need to have a joint work session with the Planning Commission, and they are looking at Feb. 26th, would Council be available for that? Council all said they were available. 

7. (As Needed) Closed Session to Discuss Pending or Reasonably Imminent Litigation, Purchase, Exchange, or Lease of Property and/or the Character, Professional Competence or Physical or Mental Health of an Individual. 

8. Adjourn---Councilmember Querry motioned to adjourn Councilmember Hunter seconded the motion. All in favor, meeting adjourned.




 
______________________________                                  ________________________________
Mayor Jeremie Forman			                      City Recorder Suzanne Gillett
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