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Supportive findings continued: 
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Outreach - PIP

Outreach - All Other Ages

Current distribution of Outreach students by disability



USD Educators
Dec 2023 

Headcount
Salt Lake City 31
Ogden 13
Springville 9
St. George 3
Deaf Outreach 7
USD Online 4
Deaf PIP 16
Total 83

USB Educators
Dec 2023 

Headcount
Blind Campus 9
Blind Outreach 35
Blind PIP 16
Blind Preschool 6
Total 66

Professional Staff
Dec 2023 

Headcount
Audiologists 8
Interpreters 77
Low Vision Specialists 1
deaf-blind 16
Related Services 16
Total 118

Administrators
Dec 2023 

Headcount
Central 3
Salt Lake City 2
Ogden 1
Springville 1
Deaf Outreach & Online 1
USD Curriculum Dir. 2
Deaf PIP 1
Blind Campus 2
Blind Outreach 2
Blind PIP / Preschool 1
deaf-blind 1
USIMAC 1
Total 18

Support Staff
Dec 2023 

Headcount
Central Administration 5
Communications 2
Facilities 18
HR 3
USIMAC 32
Salt Lake City 19
Springville 8
St. George 3
Blind Campus 13
Blind Outreach 3
Blind PIP 1
Blind Preschool 9
deaf-blind 44
Audiology Support 1
Related Services 8
Total 169
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Student caseloads for Outreach teachers by disability





• Adam Billings – Director of Outreach and Online Programs  

• Carl Empey – Director of Finance

• Dave Laycock – Division of Human Resource Management for Utah 
State

• Deanna Glasser – Director of Educational Program at Elizabeth 
DeLong School

• Dwight Overgaard – Director of Facility

• Jennifer Salazar – Director of the LSL 

• Joel Coleman – Superintendent for USDB

• Jonathan Helgeson - Athletic Director at Jean Massieu School of 
the Deaf (JMS)

• Martin Price - Director of the Ogden Campus

• Megan Frowick-Morgan – Assistant Director at Jean Massieu 
School of the Deaf (JMS)

• Michelle Tanner – Superintendent for the Deaf School

• Nathan Harrison - Director of the Elizabeth DeLong School in 
Springville

• Rachel Benedict - Director at Jean Massieu School of the Deaf 
(JMS)

• Stephanie Morgan - Director of the Parent-Infant-Program (PIP)

• Wade Hester – Student Living Supervisor
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In discussions with USDB superintendents, directors, and other key stakeholders, many common strengths emerged, including institution's 
strong emphasis on cultivating an immersive bilingual language environment, providing services to students in close proximity to where their 
families live, and providing a sense of community. The table below points out major themes as they arose in conversation with each interviewee.  
Fuller details of each interview may be found in the appendix.



There are also barriers and challenges present. These obstacles serve 
as opportunities to guide the development of more effective learning 
environments in the future.
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Important benchmarks from the survey distributed to USDB cohort schools
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Total campus area (existing and 2040 requirements) by campus
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Salt Lake City existing and future area requirements by service category
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This table and those on following pages outline existing space and future space 
requirements by service category.
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This table and those on following pages outline existing space and future space 
requirements by service category.
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Ogden existing and future area requirements by service category
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This table and those following outline existing space and future space requirements by service category.
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This table and those on following pages outline existing space and future space requirements 
by service category.
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This table and that on the following page outline existing space and future space 
requirements by service category.
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Age
Populations in 
2020 and 2060 Interpolated

2020 2060 2040

0 46,571 59,301 52,936 

1 47,010 58,901 52,955 

2 47,968 58,746 53,357 

3 50,175 58,672 54,424 

4 51,418 58,651 55,035 

5 51,800 58,359 55,080 

6 51,964 58,636 55,300 

7 52,449 59,030 55,740 

8 52,010 59,549 55,780 

9 53,784 60,178 56,981 

10 55,161 60,927 58,044 

11 55,735 61,755 58,745 

12 56,339 62,706 59,522 

13 56,357 63,710 60,034 

14 55,790 64,754 60,272 

15 55,447 66,301 60,874 

16 54,975 67,333 61,154 

17 54,362 68,331 61,347 

18 47,972 69,414 58,693 

19 42,810 66,763 54,786 

20 48,712 72,775 60,744 

21 50,741 78,482 64,612 

TOTAL 1,139,552 1,393,278 1,266,415 



2040 2040

School Age Groups Deaf / HH Blind / VI 

Infant/Toddler (0-2) 549 672 

Preschool (3-4) 377 462 

Elem (5-10) 2,022 1,947 

Mid (11-13) 1,070 1,030 

High (14-17) 1,557 1,734 

Post High (18-21) 1,619 2,017 

Age Populations in 2020 and 2060 Interpolated Percent HH Percent VI

2020 2060 2040

0 46,571 59,301 52,936 0.3 0.4 

1 47,010 58,901 52,955 0.3 0.4 

2 47,968 58,746 53,357 0.3 0.4 

3 50,175 58,672 54,424 0.3 0.4 

4 51,418 58,651 55,035 0.3 0.4 

5 51,800 58,359 55,080 0.6 0.6 

6 51,964 58,636 55,300 0.6 0.6 

7 52,449 59,030 55,740 0.6 0.6 

8 52,010 59,549 55,780 0.6 0.6 

9 53,784 60,178 56,981 0.6 0.6 

10 55,161 60,927 58,044 0.6 0.6 

11 55,735 61,755 58,745 0.6 0.6 

12 56,339 62,706 59,522 0.6 0.6 

13 56,357 63,710 60,034 0.6 0.6 

14 55,790 64,754 60,272 0.6 0.6 

15 55,447 66,301 60,874 0.6 0.6 

16 54,975 67,333 61,154 0.7 0.8 

17 54,362 68,331 61,347 0.7 0.8 

18 47,972 69,414 58,693 0.7 0.8 

19 42,810 66,763 54,786 0.7 0.8 

20 48,712 72,775 60,744 0.7 0.8 

21 50,741 78,482 64,612 0.7 0.8 

TOTAL 1,139,552 1,393,278 1,266,415

https://www.disabilitystatistics.org/


Deaf / HH 2025 Deaf / HH Population Distribution by County

Salt Lake Co Utah Co Weber Co Wash Co 4-County Sum All Other

34.8% 21.3% 7.8% 6.3% 70.1% 29.9%

Infant/Toddler (0-2) 175                     107                     39                        32                        353                     150                     

Preschool (3-4) 124                     76                        28                        22                        250                     107                     

Elem (5-10) 673                     411                     150                     121                     1,355                577                     

Mid (11-13) 357                     218                     80                        64                        719                     306                     

High (14-17) 503                     308                     112                     91                        1,014                432                     

Post High (18-21) 478                     292                     106                     86                        962                     410                     

2,310                1,412                515                     416                     4,654                1,982                

Deaf / HH 2040 Incidence of deafness / HH for select counties

Salt Lake Co Utah Co Weber Co Wash Co 4-County Sum All Other

32.7% 23.0% 7.5% 7.6% 70.8% 29.2%

Infant/Toddler (0-2) 179                     126                     41                        42                        388                     160                     

Preschool (3-4) 123                     87                        28                        29                        267                     110                     

Elem (5-10) 661                     465                     151                     154                     1,430                591                     

Mid (11-13) 350                     246                     80                        81                        757                     313                     

High (14-17) 509                     358                     116                     118                     1,102                455                     

Post High (18-21) 529                     372                     121                     123                     1,145                473                     

2,351                1,654                537                     547                     5,090                2,102                

Blind / VI 2025 Blind / VI Population Distribution by County

Salt Lake Co Utah Co Weber Co Wash Co 4-County Sum All Other

34.8% 21.3% 7.8% 6.3% 70.1% 29.9%

Infant/Toddler (0-2) 215                     131                     48                        39                        432                     184                     

Preschool (3-4) 152                     93                        34                        27                        307                     131                     

Elem (5-10) 648                     396                     144                     117                     1,305                556                     

Mid (11-13) 344                     210                     77                        62                        692                     295                     

High (14-17) 560                     342                     125                     101                     1,128                480                     

Post High (18-21) 595                     364                     133                     107                     1,198                511                     

2,514                1,536                561                     453                     5,065                2,157                

Blind / VI 2040 Incidence of blindness / VI for select counties

Salt Lake Co Utah Co Weber Co Wash Co 4-County Sum All Other

32.7% 23.0% 7.5% 7.6% 70.8% 29.2%

Infant/Toddler (0-2) 220                     155                     50                        51                        476                     197                     

Preschool (3-4) 151                     106                     35                        35                        327                     135                     

Elem (5-10) 636                     448                     145                     148                     1,377                569                     

Mid (11-13) 337                     237                     77                        78                        729                     301                     

High (14-17) 567                     399                     130                     132                     1,227                507                     

Post High (18-21) 659                     464                     151                     153                     1,427                590                     

2,570                1,809                588                     597                     5,565                2,299                



2025 USDB Enrollments

Deaf / HH Blind / VI Outreach Deaf / HH Outreach Blind / VI

SLC 223                     24                   

Early Life 79                        9                      PIP 126                                    258                                   

Preschool 19                        7                      All other ages 264                                    167                                  

Elementary 61                        8                      

Middle 28                        -                 

High 36                        -                 

Ogden 64                        23                   

Early Life 11                        8                      PIP 61                                       142                                  

Preschool 8                           3                      All other ages 175                                    120                                  

Elementary 23                        2                      

Middle 5                           -                 

High 17                        10                  

Springville 89                        13                  

Early Life 39                        9                      PIP 114                                   168                                  

Preschool 8                           2                      All other ages 226                                    148                                  

Elementary 34                        2                      

Middle 6                           -                 

High 2                           -                 

St. George 18                        -                 

Early Life 11                        -                 PIP 28                                       21                                     

Preschool 4                           -                 All other ages 140                                   51                                     

Elementary 3                           -                 

Middle -                      -                 GRAND

High -                      -                 TOTAL

GRAND TOTAL 394                     60                   454

Based on current enrollments and projections shared with USBE. 1,134                               1075



Salt Lake City

(Salt Lake Co.)

2025 D/HH 

enrollment

current 

capture rate

Use capture 

rate

2040 D/HH 

enrollment

Early Life 79                        45% 45% 81                        

Preschool 19                        15% 15% 18                        

Elementary 61                        9% 10% 66                        

Middle 28                        8% 10% 35                        

High 36                        7% 10% 51                        

251                     

Ogden

(Weber Co.)

2025 D/HH 

enrollment

current 

capture rate

Use capture 

rate

2040 D/HH 

enrollment

Early Life 11                        28% 30% 12                        

Preschool 8                           29% 30% 8                           

Elementary 23                        15% 15% 23                        

Middle 5                           6% 10% 8                           

High 17                        15% 15% 17                        

68                        

Springville

(Utah Co.)

2025 D/HH 

enrollment

current 

capture rate

Use capture 

rate

2040 D/HH 

enrollment

Early Life 39                        36% 40% 50                        

Preschool 8                           11% 15% 13                        

Elementary 34                        8% 10% 47                        

Middle 6                           3% 10% 25                        

High 2                           1% 10% 36                        

171                     

St. George

(Washington Co.)

2025 D/HH 

enrollment

current 

capture rate

Use capture 

rate

2040 D/HH 

enrollment

Early Life 11                        34% 35% 15                        

Preschool 4                           18% 20% 6                           

Elementary 3                           2% 10% 15                        

Middle -                      0% 10% 8                           

High -                      0% 10% 12                        

56                        

Salt Lake City

(Salt Lake Co.)

2025 B/VI 

enrollment

current 

capture rate

Use capture 

rate

2040 B/VI 

enrollment

Early Life 9                           4% 5% 11                        

Preschool 7                           5% 5% 8                           

Elementary 8                           1.2% 2% 13                        

Middle -                      0% 1% 3                           

High -                      0% 1% 6                           

24                        41                        

Ogden

(Weber Co.)

2025 B/VI 

enrollment

current 

capture rate

Use capture 

rate

2040 B/VI 

enrollment

Early Life 8                           17% 20% 10                        

Preschool 3                           9% 10% 4                           

Elementary 2                           1% 2% 3                           

Middle -                      0% 2% 2                           

High 10                        8% 10% 13                        

23                        32                        

Springville

(Utah Co.)

2025 B/VI 

enrollment

current 

capture rate

Use capture 

rate

2040 B/VI 

enrollment

Early Life 9                           7% 8% 12                        

Preschool 2                           2% 3% 3                           

Elementary 2                           1% 2% 9                           

Middle -                      0% 1% 2                           

High -                      0% 1% 4                           

13                        30                        

St. George

(Washington Co.)

2025 B/VI 

enrollment

current 

capture rate

Use capture 

rate

2040 B/VI 

enrollment

Early Life -                      0% 20% 10                        

Preschool -                      0% 10% 4                           

Elementary -                      0% 2% 3                           

Middle -                      0% 1% 1                           

High -                      0% 1% 1                           

-                      19                        
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GRAND TOTAL GROSS BUILDING AREA 
(USED FOR PHASE 2 SITE STUDY)

162,400 71,100

71,113
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USDB Salt Lake City Campus
Site Capacity Study

2024-12-06
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USDB EXISTING SITE INFORMATION
& 3 POTENTIAL RESIDENTIAL SITES FOR ACQUISITION

• 1655 East 3300 South
Current site of the Utah Schools for the Deaf and 
the Blind
 - 6.29 Acres or 273,992 square feet.
 - Building size (Per Salt Lake County records) is 

58,287 square feet or 21.3 % of site coverage 
ratio

• 1595 East Woodland Avenue 
Current site of the Utah Schools for the Deaf and 
the Blind
 - .32 Acres or 13,939 square feet.
 - Home size/Footprint - 2,500/1,250 square feet or 

9% of site coverage ratio

Combined site coverage ratio for 1655 East and 1595 
East = 20.7% (58.287 + 1,250 = 59,537 / 273,992 + 
13,939 =287,931)

Residential sites on 3300 South to be 
acquired:
• 1625 East 3300 South

 - .30 acres or 13,068 square feet
 - Home size/Footprint - 2,206/1,406 square feet 

or 11% site coverage ratio (Note: Does not include 
garage or other out buildings)

 - Broker Opinion of Value: $825,000

• 1629 East 3300 South
 - .35 acres or 15,246 square feet
 - Home size/Footprint - 1,709/1,100 square feet or 

7.2% site coverage ratio (Note: Does not include 
garage or other out buildings)

 - Broker Opinion of Value: $700,000

• 1635 East 3300 South
 - .29 acres or 12,632 square feet 
 - Home size/Footprint - 2,508/2,508 square feet or 

19.9% site coverage ratio (Note: Does not include 
garage or other out buildings)

 - Broker Opinion of Value: $940,000

Summary of three residential sites on 
3300 South to be acquired:
• .94 Acres

• 40,946 square feet

• Total Broker Opinion of Value: $2,465,000

500 ft

N

➤➤

N

Utah School For The Deaf & The Blind Campus (USDB) 
1655 E. 3300 S. - Salt Lake City, Utah
Site Plan View

Openshaw Education 
Center (OEC) 

(1915)

48,688 SF

JMS Building (1947)
42,500 SF

Temporary
Modular

Bldg.

Little
House

?
USDB

Potential Future Site
Acquisition

(2015)

Utah School For The Deaf & The Blind Campus (USDB) 
1655 E. 3300 S. - Salt Lake City, Utah
Site Aerial View

Residential Sites 
On 3300 South 
To Be Acquired
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PROGRAM

* Abbreviations:   
 D Deaf / HH
 B Blind / VI
 I Infant/Toddler
 K Pre-School / Kindergarten
 E Elementary
 MH Middle / High
 P Post-High

GSF Blocks for site planning* OEC Existing JMS Existing

Future Req'd + JMS 

Trailer Grand Total

Academic - Classroom - D - I 1,000 GSF                                        -   6,700 GSF 7,700 GSF

Academic - Classroom - D - K                                          -   3,300 GSF 6,300 GSF 9,600 GSF

Academic - Classroom - D - E 3,900 GSF 8,800 GSF 6,500 GSF 19,200 GSF

Academic - Classroom - D - MH                                          -   7,800 GSF 20,700 GSF 28,500 GSF

Some current classrooms are 

labeld "MH" so better to 

combine.

Academic - Classroom - B - I 1,000 GSF                                        -   2,000 GSF 3,000 GSF

Academic - Classroom - B - K 2,900 GSF                                        -                                      -   2,900 GSF

Academic - Classroom - B - E 1,000 GSF                                        -   4,200 GSF 5,200 GSF

Academic - Classroom - B - MH                                          -                                          -   2,700 GSF 2,700 GSF

Some current classrooms are 

labeld "MH" so better to 

combine.

Academic - Other - all - all                                          -   4,900 GSF 1,100 GSF 6,000 GSF Library-plus, Comp lab…

Health & Wellness - D - E                                          -   400 GSF                                    -   400 GSF

therapy rms for elem classrooms 

- perhaps place with academic

Health & Wellness - all - all 7,400 GSF                                        -   2,900 GSF 10,300 GSF Audiology, vision, therapies…

Life & Career Support - all - all 1,000 GSF                                        -   400 GSF 1,400 GSF

Voc training, occ therapy, life 

skills

Social & Extra-Curricular Activities - all - all 13,600 GSF 5,500 GSF 3,200 GSF 22,300 GSF all social, athletic…

General Support - all - all 8,100 GSF 7,800 GSF 11,100 GSF 27,000 GSF building support

Office & Workplace - all - all 8,900 GSF 4,000 GSF 3,300 GSF 16,200 GSF all office function

TOTAL AREA 48,800 GSF 42,500 GSF 71,100 GSF 162,400 GSF

* Abbreviations:  D Deaf / HH

B Blind / VI

I Infant/Toddler

K

Pre-School / 

Kindergarten

E Elementary

MH Middle / High

P Post-High

PROGRAM FRAMEWORK

Existing OEC
48,800 GSF

Existing JMS
42,500 GSF

Net Growth + JMS Trailer
71,100 GSF

Projected Total
162,400 GSF
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PROGRAM FRAMEWORK
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PROGRAM FRAMEWORK
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PROGRAM FRAMEWORK
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PROGRAM FRAMEWORK
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PROGRAM FRAMEWORK
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PROGRAM FRAMEWORK
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PROGRAM FRAMEWORK
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PROGRAM FRAMEWORK
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PROGRAM FRAMEWORK

GRAND TOTAL GROSS BUILDING AREA 
(USED FOR PHASE 2 SITE STUDY)

162,400 71,100

71,113
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SUMMARY OF FINDINGS AND RECOMMENDATIONS
As a follow up to the Phase 1 USDB Statewide Masterplan Report, in Phase 2, HOK conducted the site capacity study for the USDB Salt Lake City Campus to validate (3) different site scenarios related to 
the existing buildings’ retention, the existing site expansion and site development opportunities and constraints. In addition, USDB team is prioritizing maximizing open green/ outdoor space on the site to 
provide adequate outdoor activity space for students’ use.
Below is the ranking summary of the (3) scenarios. Overall, we believe that the campus will benefit from additional site acquisitions as it’s currently ‘landlocked’ which makes the access limited to Woodland 
Av. primarily. Like the phased construction, the site acquisition can be phased and will add a flexibility to the campus operations and program expansion overall. 
Studies pointed to some deficiencies with the existing OEC building, like loading dock operations, safety of students exiting the north classrooms onto the busy parking area and lack of storage. In addition, 
with the new Phase 1 building, opportunity exists of connecting with the OEC building, to achieve a connected campus. Both deficiencies and opportunities should be studied further in the next design phase. 

The outcome of these site studies are (3) pre-concept site diagrams. During our workshops with DFCM and USDB teams, further ideas and opportunities were discussed, particularly related to Scenarios B & 
C. We recommend these be developed further in the next design phase of the project. 

• This scenario assumes that additional properties along 3300 S. will 
be acquired, therefore increasing the existing site area. Existing OEC 
building remains while JMS building gets demolished after the new 
replacement Phase 1 building is constructed.

• At construction completion, this scenario provides USDB with the 
spacious contemporary campus that meets their programmatic needs 
and provides ultimate operational flexibility for decades to come. 
Acquisition of adjoining properties provides significant benefits both in 
terms of buildings’ phased construction as well as the site organization. 
This is also the only site scenario that provides the larger outdoor/ green 
space for students, compared to the existing, with sufficient daylight 
and sunlight. The size of outdoor/ green space was listed as a priority by 
the USDB team during our meetings. Additional sites along 3300 S. will 
provide a direct construction vehicle access to the site during Phase 1 
and avoid an overlap with the campus and fleet vehicle traffic. Ultimately, 
this will improve the campus operations and the site vehicular access in 
the long run. 

• This scenario assumes that existing OEC building will be retained, and 
that existing JMS buildings will be demolished after the new Phase 1 
building is constructed. Campus site area remains as is.

• Like Scenario A, Phase 1 construction will be challenging in this site 
scenario, for both the construction vehicles and the campus traffic. 
Once the JMS building is demolished, the campus interim operations and 
Phase 2 construction will improve. The open/ green space will increase 
compared to Scenario A but not significantly. Connectivity to the 
existing OEC campus is significantly improved to Scenario A. At the end 
of Phase 2, USDB will operate with the larger new building, built to the 
latest codes and standards. Like in Scenario A, the existing site is limited 
in fleet vehicle access points and mainly reliant on Woodland Ave.

RANKED #2
 - SCENARIO B

RANKED #3
 - SCENARIO A

RANKED #1
 - SCENARIO C

• This scenario assumes that both OEC and JMS existing buildings will be 
retained. The JMS building will be renovated in Phase 2. New building 
in Phase 1 will be built to accommodate the future growth. Site area 
remains as is.

• We ranked this site scenario the lowest for number of concerns related 
to the existing JMS building and its renovation. JMS building is at its 
end-of-life with serious inadequacies that make it currently not suitable 
for ongoing operations: USDB team noted programmatic, space and 
physical building inadequacies impacting current school operations. 
Dickinson + Partners conducted life safety and programmatic 
assessment and found further issues that are well documented in 
their report. Considering that the JMS building was built in 1947, 
considerable building and structural retrofit will be required to bring it 
up to the today’s codes and structural standards and it is highly likely 
that these would be cost prohibitive and still would not provide USDB 
a building to last for decades of future operations. In addition, as a 
single-story building, JMS building occupies a large footprint of the site 
and does not make for an efficient use of the existing site. Due to its 
location, site construction access for the new building in Phase 1 will be 
extremely restricted, possibly impacting the construction cost. Once 
campus is completed, the open space will be considerably reduced from 
its existing size and more expensive to build considering it’s over the 
below grade parking.
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EXISTING AND PROJECTED PARKING NEEDS

EXISTING

60 Stalls

9 Stalls

8 Stalls

21 Stalls

35 Stalls

Existing OEC
81 Parking Stalls (incl. 4 ADA)

Existing JMS
52 Parking Stalls (incl. 3 ADA)

Projected Parking Ratio
0.8 per FTE

Projected Total
315 Stalls (incl. 8 ADA)

Existing Building

New Building

Play Area / Landscape

KEY

PARKING ANALYSIS

FTE COUNT PARKING(0.8 SPACE PER FTE)
OEC 75 60
JMS 125 100

NET GROWTH 150 120
TOTAL 350 280

2025/EXISTING 2040/FUTURE PROJECTED
FTE PARKING 109 280

MAINTENANCE VEHICLES 4 7
AUDIOLOGY VAN 1 2

BUSES PARKING (20-30-SEAT SIZE) 0 2
VISITOR PARKING (5% OF FTE PARKING) 0 14

TYPICAL TOTAL 113 301
OVERSIZED TOTAL 1 4

TOTAL 114 305
FLEET VEHICLES PARKING 19 10

TOTAL INCLUDING FLEET VEHICLES 133 315

FTE PARKING COMPARISON

PARKING BREAK DOWN

Note:
1. 8 of the total should be ADA stalls

FTE PARKING CALC PER DFCM STANDARDS

PARKING BREAKDOWN PER USDB

FTE COUNT PARKING(0.8 SPACE PER FTE)
OEC 75 60
JMS 125 100

NET GROWTH 150 120
TOTAL 350 280

2025/EXISTING 2040/FUTURE PROJECTED
FTE PARKING 109 280

MAINTENANCE VEHICLES 4 7
AUDIOLOGY VAN 1 2

BUSES PARKING (20-30-SEAT SIZE) 0 2
VISITOR PARKING (5% OF FTE PARKING) 0 14

TYPICAL TOTAL 113 301
OVERSIZED TOTAL 1 4

TOTAL 114 305
FLEET VEHICLES PARKING 19 10

TOTAL INCLUDING FLEET VEHICLES 133 315

FTE PARKING COMPARISON

PARKING BREAK DOWN

Note:
1. 8 of the total should be ADA stalls

FTE COUNT PARKING(0.8 SPACE PER FTE)
OEC 75 60
JMS 125 100

NET GROWTH 150 120
TOTAL 350 280

2025/EXISTING 2040/FUTURE PROJECTED
FTE PARKING 109 280

MAINTENANCE VEHICLES 4 7
AUDIOLOGY VAN 1 2

BUSES PARKING (20-30-SEAT SIZE) 0 2
VISITOR PARKING (5% OF FTE PARKING) 0 14

TYPICAL TOTAL 113 301
OVERSIZED TOTAL 1 4

TOTAL 114 305
FLEET VEHICLES PARKING 19 10

TOTAL INCLUDING FLEET VEHICLES 133 315

FTE PARKING COMPARISON

PARKING BREAK DOWN

Note:
1. 8 of the total should be ADA stalls
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SUMMARY OF USDB DESIGN  DIRECTION
Parking Options
• Requested alternate parking location for fleet vehicles: 

All scenarios show 10 parking stalls for fleet vehicle 
parking on site

• Surface parking preferred when possible. SCENARIO 
A requires below grade parking to gain enough outdoor 
open space for facility operational needs

• ADA parking stalls are accommodated in all scenarios

• A buffer for safety is accommodated between parking/
drive aisles and classrooms on L1

Fleet Vehicle Drop-Off / Pick-Up
• 15 loading spaces  for new drop-off is accommodated 

for all scenarios

• Modify parking outside of the blind classrooms in OEC 
to 5 additional pick-up / drop-off lay-by spaces

Design Controls
• No setback from a zoning perspective

• 3 Levels maximum 

• Use OEC as a reference for height

Service Loading Dock
• Building loading docks are incorporated 

• OEC existing service & loading has been modified

• Loading dock and service route designed for 40’ 
delivery trucks and 25’ garbage trucks per USDB’s 
direction 
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Dickinson + Partners Report -  HOK Summary
OEC Corrective Recommendations:

• Corrective design measures North classroom: 
safety barrier between the existing parking and the 
classroom entries.

• Additional classroom related storage for equipment 
currently placed in hallways

• Re-design of the garbage and service management 
area

• Re-design pre-school cafeteria

• Re-design shared spaces (staff and students)

• HVAC corrective measures

• Continuous accessible sidewalk

• Interior color

• Accessible playground

• Continuous accessible sidewalk

JMS  Corrective recommendations:

• Highlights the need for replacement with the “safe and 
more efficient” new building—No Structural or physical 
building assessment—Focus on accessibility and life 
safety

• Classroom design issues (“wrong size and wrong 
layout”)

• End-of-life facility; inadequate design for the current 
needs

• Increase in demand and capacity needs

Recommendations Related To The Site 
Study Scope:
• Collaborative design process with USDB staff and 

design team

• Study replacement of existing JMS (end-of-life)— 
The report focuses on facility design and program 
inadequacies, accessibility and life safety. No 
building (physical or structural) reports have been 
commissioned

• Loading and service integral to new buildings

• (OEC) Re-design of the garbage and service 
management area

• (OEC) Address conflict of rear door classroom opening 
onto the busy parking area

• (OEC) Exterior equipment storage + canopies at the 
entry

• Exterior perimeter fencing (security guard or visitor 
access at the gate) — USDB confirmed on 11-22-
2024: 

1) exterior site perimeter fence is not needed;  
2) a smaller secured area, including buildings and 
play area is needed

• Student dorm — USDB confirmed on 11-20-2024 this 
is not part of the study scope

Other General Recommendations:

• Collaborative design project for future facility and 
retrofit

• Early design and adjacencies: Connect existing and 
new programs (example: OEC preschool to connect 
with the new building)

• Implement comprehensive fire life safety plan

• Comprehensive visitor management system (at the 
door or at the campus gate?)

• Building related:

 – Emergency alert systems: Add visual, mobile and 
audible alert systems 

 – Door hardware/ card access system

 – Operational improvements: Campus scale, building 
interior and program improvements,

 – Classroom design recommendations (Flexible 
classroom for DeafSpace and BlindSpace 
requirements)

 – USDB SLC does not have adequate classroom 
space—Prioritize classroom over specialty space
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SCENARIO A SCENARIO B SCENARIO C

3 SCENARIOS - SUMMARY

• OEC and JMS buildings to remain operational with minor 
modifications to solve the loading and drop-off / pick-up issues

• 3-story new building is located at SW corner
• Outdoor play area is located at the center and is surrounded 

and secured by OEC, JMS and the new building
• 1 level of below grade parking
• Centrally located roundabout drop-off / pick-up location at its 

original location

• OEC to remain operational with minor modifications to solve the 
loading and drop-off / pick-up issues

• JMS is replaced with a new building in phase 1
• Existing JMS will be demolished after move-out is completed
• 3-story new building is constructed during two phases of 

construction
• Outdoor play area is located at the center and is surrounded 

and secured by OEC and the new building
• All parking stalls are surface parking
• Lay-by drop-off / pick-up location at the southern portion of the 

new building

• 3 new parcels are acquired at the SW corner
• OEC to remain operational with minor modifications to solve 

the loading and drop-off / pick-up issues
• JMS is replaced with a new building in phase 1
• Existing JMS will be demolished after move-out is completed
• 3-story new building is constructed during two phases of 

construction
• Outdoor play area is located at the center and is surrounded 

and secured by OEC on the north and the new building on the 
south and west. The remaining east side would be secured by 
fence

• All parking stalls are surface parking
• Lay-by drop-off / pick-up location at the western portion of 

the new building

Existing Building

New Building

Play Area / Landscape

KEY
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SCENARIO A

Total New Building Area
71,100 GSF

Total Outdoor Play Area
43,500 GSF

Building Height
3 Levels / 45’

Parking Stalls
315 Stalls

PRO

• Minimizes new construction square footage
• New and existing buildings are closely situated
• Access between buildings does not require crossing drive aisles
• The partially enclosed courtyard between new and existing 

buildings provides a secure outdoor play area (fencing required at 
three locations between buildings)

CON

• JMS (building at end-of life) is retained and has suboptimal 
functionality for current and future needs

• High cost and longer phase 1 construction duration to build 
basement parking

• Less outdoor play area than exists today and with more students
• Construction equipment access shares or limits drive lanes for 

daily access of school operations
• Limited construction staging area
• Construction phasing
• Costs higher
• Significant retrofit cost of construction for the existing JMS 

building to address program, life safety, and building code 
deficiencies

Existing Building

New Building

Play Area / Landscape

KEY

MASSING AND SUMMARY
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SCENARIO A

BASEMENT PLAN SITE PLAN

1

8

8

8

8

6

2

7

5

3

4

1. JMS Drop-off / Pick-up
2. OEC Blind Drop-off / Pick-up
3. New Building Drop-off / 

Pick-up
4. Basement Parking Entry
5. Loading Dock
6. OEC Loading Dock
7. Audiology / Bus Parking
8. Snow Storage

1
2
3

4
5
6
7
8

LEGEND

Main Entry
Service Entry
Site Entry
Fence
Canopy
Service Loading / 
Maintenance Storage
Existing Building
New Building

Play Area / Landscape

KEY
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FLEET VEHICLE DROP-OFF / PICK-UP DIAGRAM

SCENARIO A

Fleet Circulation

Fleet Vehicle

Main Entry

Fence

Canopy

Service Loading / 
Maintenance Storage

Existing Building

New Building

Play Area / Landscape

KEY
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SERVICE DIAGRAM

SCENARIO A

Service Circulation 

40’ Truck / Maneuvering

Service Entry

Fence

Canopy

Service Loading / Mainte-
nance Storage

Existing Building

New Building

Play Area / Landscape

KEY
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PARKING PLAN

SCENARIO A

PARKING ANALYSIS

1. Buses and Audiology Van Parking
2. Visitor Parking
3. Fleet Vehicle Parking
4. Maintenance Vehicle Parking
5. Employee Parking

1
2
3
4
5

LEGEND

4

1

2

5

5

5

5

5

5 5

3

BELOW-GRADE PARKING PLAN

5

Main Entry

Site Entry

Fence

Canopy

Service Loading / 
Maintenance Storage

Existing Building

New Building

Play Area / Landscape

KEY

FTE COUNT PARKING(0.8 SPACE PER FTE)
OEC 75 60
JMS 125 100

NET GROWTH 150 120
TOTAL 350 280

2025/EXISTING 2040/FUTURE PROJECTED
FTE PARKING 109 280

MAINTENANCE VEHICLES 4 7
AUDIOLOGY VAN 1 2

BUSES PARKING (20-30-SEAT SIZE) 0 2
VISITOR PARKING (5% OF FTE PARKING) 0 14

TYPICAL TOTAL 113 301
OVERSIZED TOTAL 1 4

TOTAL 114 305
FLEET VEHICLES PARKING 19 10

TOTAL INCLUDING FLEET VEHICLES 133 315

FTE PARKING COMPARISON

PARKING BREAK DOWN

Note:
1. 8 of the total should be ADA stalls

FTE PARKING CALC PER DFCM STANDARDS

PARKING BREAKDOWN PER USDB

FTE COUNT PARKING(0.8 SPACE PER FTE)
OEC 75 60
JMS 125 100

NET GROWTH 150 120
TOTAL 350 280

2025/EXISTING 2040/FUTURE PROJECTED
FTE PARKING 109 280

MAINTENANCE VEHICLES 4 7
AUDIOLOGY VAN 1 2

BUSES PARKING (20-30-SEAT SIZE) 0 2
VISITOR PARKING (5% OF FTE PARKING) 0 14

TYPICAL TOTAL 113 301
OVERSIZED TOTAL 1 4

TOTAL 114 305
FLEET VEHICLES PARKING 19 10

TOTAL INCLUDING FLEET VEHICLES 133 315

FTE PARKING COMPARISON

PARKING BREAK DOWN

Note:
1. 8 of the total should be ADA stalls

FTE COUNT PARKING(0.8 SPACE PER FTE)
OEC 75 60
JMS 125 100

NET GROWTH 150 120
TOTAL 350 280

2025/EXISTING 2040/FUTURE PROJECTED
FTE PARKING 109 280

MAINTENANCE VEHICLES 4 7
AUDIOLOGY VAN 1 2

BUSES PARKING (20-30-SEAT SIZE) 0 2
VISITOR PARKING (5% OF FTE PARKING) 0 14

TYPICAL TOTAL 113 301
OVERSIZED TOTAL 1 4

TOTAL 114 305
FLEET VEHICLES PARKING 19 10

TOTAL INCLUDING FLEET VEHICLES 133 315

FTE PARKING COMPARISON

PARKING BREAK DOWN

Note:
1. 8 of the total should be ADA stalls
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OUTDOOR PLAY AREA PLAN

SCENARIO A

Proposed Total 
Play Area
43,500 GSF

Existing Total 
Play Area
60,200 GSF

Existing Building

New Building

Play Area / Land-
scape
Calculated Outdoor 
Play Area

KEY
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SCENARIO A

PHASED CONSTRUCTION DIAGRAM

Existing Conditions Phase 1A
Construction (Preparations)

Phase 1B
Construction (Building and Site)

Phase 1C
Construction (Site Work)

Final Buildout

Construction Site
USDB Fleet Vehicle Route         
During Construction  
Construction Accessing Route

Construction Traffic Flagger

Existing Building

New Building

Play Area / Landscape

KEY

Notes: These architectural diagrams are illustrating potential construction-related phasing. Exact sequencing and phasing to be confirmed with the general contractor.

OEC OEC OEC OEC OEC

JMS JMS JMS JMS JMS
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SCENARIO A

SECTIONS A-A

B

A

SECTIONS A-A

SECTIONS B-B

B

A

Existing Building

New Building

New Below-grade Parking

KEY
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SCENARIO B

Total New Building Area
113,600 GSF
(55,800 GSF Phase 1)

Total Outdoor Play Area
45,000 GSF

Building Height
3 Levels / 45’

Parking Stalls
315 Stalls

PRO

• JMS (building at end-of-life) replaced with new building design
• New and existing buildings are closely situated
• Access between buildings does not require crossing drive aisles
• The courtyard between new and existing buildings provides 

a secure outdoor play area (fencing required at two locations 
between buildings)

CON

• Building facades are setback from 3300 S with less visibility and 
community presence

• Less outdoor play area than exists today and with more students
• Construction equipment access shares or limits drive lanes for 

daily access of school operations
• Limited construction staging area 
• Construction phasing
• Costs higher

Existing Building

New Building

Play Area / Landscape

KEY

MASSING AND SUMMARY



289

SITE PLAN

SCENARIO B

4

1

5

3

2

6

6

6

6

1. OEC Blind Drop-off / Pick-up
2. New Building Drop-off / Pick-up
3. Loading Dock
4. OEC Loading Dock
5. Audiology / Bus Parking
6. Snow Storage

1
2
3
4
5
6

LEGEND

Main Entry

Service Entry

Site Entry

Fence

Canopy

Service Loading / 
Maintenance Storage

Existing Building

New Building

Play Area / Landscape

KEY
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FLEET VEHICLE DROP-OFF / PICK-UP DIAGRAM

SCENARIO B

Fleet Circulation

Fleet Vehicle

Main Entry

Fence

Canopy

Service Loading / 
Maintenance Storage

Existing Building

New Building

Play Area / Landscape

KEY
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SERVICE DIAGRAM

SCENARIO B

Service Circulation 

40’ Truck / Maneuvering

Service Entry

Fence

Canopy

Service Loading / Mainte-
nance Storage

Existing Building

New Building

Play Area / Landscape

KEY
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PARKING PLAN

SCENARIO B

4

1

2

5 5

5

5

5

5

555

5

5

5

3

PARKING ANALYSIS

1. Buses and Audiology Van Parking
2. Visitor Parking
3. Fleet Vehicle Parking
4. Maintenance Vehicle Parking
5. Employee Parking

1
2
3
4
5

LEGEND

Main Entry

Site Entry

Fence

Canopy

Service Loading / 
Maintenance Storage

Existing Building

New Building

Play Area / Landscape

KEY

FTE COUNT PARKING(0.8 SPACE PER FTE)
OEC 75 60
JMS 125 100

NET GROWTH 150 120
TOTAL 350 280

2025/EXISTING 2040/FUTURE PROJECTED
FTE PARKING 109 280

MAINTENANCE VEHICLES 4 7
AUDIOLOGY VAN 1 2

BUSES PARKING (20-30-SEAT SIZE) 0 2
VISITOR PARKING (5% OF FTE PARKING) 0 14

TYPICAL TOTAL 113 301
OVERSIZED TOTAL 1 4

TOTAL 114 305
FLEET VEHICLES PARKING 19 10

TOTAL INCLUDING FLEET VEHICLES 133 315

FTE PARKING COMPARISON

PARKING BREAK DOWN

Note:
1. 8 of the total should be ADA stalls

FTE PARKING CALC PER DFCM STANDARDS

PARKING BREAKDOWN PER USDB

FTE COUNT PARKING(0.8 SPACE PER FTE)
OEC 75 60
JMS 125 100

NET GROWTH 150 120
TOTAL 350 280

2025/EXISTING 2040/FUTURE PROJECTED
FTE PARKING 109 280

MAINTENANCE VEHICLES 4 7
AUDIOLOGY VAN 1 2

BUSES PARKING (20-30-SEAT SIZE) 0 2
VISITOR PARKING (5% OF FTE PARKING) 0 14

TYPICAL TOTAL 113 301
OVERSIZED TOTAL 1 4

TOTAL 114 305
FLEET VEHICLES PARKING 19 10

TOTAL INCLUDING FLEET VEHICLES 133 315

FTE PARKING COMPARISON

PARKING BREAK DOWN

Note:
1. 8 of the total should be ADA stalls

FTE COUNT PARKING(0.8 SPACE PER FTE)
OEC 75 60
JMS 125 100

NET GROWTH 150 120
TOTAL 350 280

2025/EXISTING 2040/FUTURE PROJECTED
FTE PARKING 109 280

MAINTENANCE VEHICLES 4 7
AUDIOLOGY VAN 1 2

BUSES PARKING (20-30-SEAT SIZE) 0 2
VISITOR PARKING (5% OF FTE PARKING) 0 14

TYPICAL TOTAL 113 301
OVERSIZED TOTAL 1 4

TOTAL 114 305
FLEET VEHICLES PARKING 19 10

TOTAL INCLUDING FLEET VEHICLES 133 315

FTE PARKING COMPARISON

PARKING BREAK DOWN

Note:
1. 8 of the total should be ADA stalls
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OUTDOOR PLAY AREA PLAN

SCENARIO B

Proposed Total 
Play Area
45,000 GSF

Existing Total 
Play Area
60,200 GSF

Existing Building

New Building

Play Area / Land-
scape
Calculated Outdoor 
Play Area

KEY
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SCENARIO B

PHASED CONSTRUCTION DIAGRAM

Existing Conditions

OEC OEC OEC OEC OEC

JMS JMS

Phase 1A
Construction (Preparations)

Phase 1B
Construction (Building and Site)

Phase 2
Construction (Building and Site)

Final Buildout

Construction Site
USDB Fleet Vehicle Route        
During Construction 
Construction Accessing Route

Construction Traffic Flagger

Existing Building

New Building

End of Phase JMS Demolition

Play Area / Landscape

KEY

Notes: These architectural diagrams are illustrating potential construction-related phasing. Exact sequencing and phasing to be confirmed with the general contractor.
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SCENARIO B

SECTIONS A-A

SECTIONS B-B
Existing Building

New Building

KEY

B

A

B

A
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SCENARIO C

Total New Building Area
113,600 GSF
(48,900 GSF Phase 1)

Total Outdoor Play Area
82,300 GSF

Building Height
3 Levels / 45’

Parking Stalls
315 Stalls

PRO

• JMS (building at end-of-life) replaced with new building design
• New and existing buildings are closely situated
• Access between buildings does not require crossing drive aisles
• The partially enclosed courtyard between new and existing 

buildings provides a secure outdoor play area (fencing required at 
the northwest and full east side)

• An increase of outdoor play area beyond existing that can provide 
a ball field in addition to playgrounds

• Building facade at 3300 S with great visibility and community 
presence

• Better daylight for outdoor play area
• Better daylight for interior classrooms
• Construction phasing provides for continuous campus operations
• Simplified construction phasing resulting in lower construction 

costs

CON

• Additional parcels required

Existing Building

New Building

Play Area / Landscape

KEY

MASSING AND SUMMARY
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SITE PLAN

SCENARIO C

4

1

5

3

2

6 6

6

6

6

1. OEC Blind Drop-off / Pick-up
2. New Building Drop-off / Pick-up
3. Loading Dock
4. OEC Loading Dock
5. Audiology / Bus Parking
6. Snow Storage

1
2
3
4
5
6

LEGEND

Main Entry

Service Entry

Site Entry

Fence

Canopy

Service Loading / 
Maintenance Storage

Existing Building

New Building

Play Area / Landscape

KEY
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FLEET VEHICLE DROP-OFF / PICK-UP DIAGRAM

SCENARIO C

Fleet Circulation

Fleet Vehicle

Main Entry

Fence

Canopy

Service Loading / 
Maintenance Storage

Existing Building

New Building

Play Area / Landscape

KEY
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SERVICE DIAGRAM

SCENARIO C

Service Circulation 

40’ Truck / Maneuvering

Service Entry

Fence

Canopy

Service Loading / Mainte-
nance Storage

Existing Building

New Building

Play Area / Landscape

KEY



300

PARKING PLAN

SCENARIO C

4 4

4

1

5 5

5

5

5

5

5

5

3

PARKING ANALYSIS

1. Buses and Audiology Van Parking
2. Visitor Parking
3. Fleet Vehicle Parking
4. Maintenance Vehicle Parking
5. Employee Parking

1
2
3
4
5

LEGEND

Main Entry

Site Entry

Fence

Canopy

Service Loading / 
Maintenance Storage

Existing Building

New Building

Play Area / Landscape

KEY

FTE COUNT PARKING(0.8 SPACE PER FTE)
OEC 75 60
JMS 125 100

NET GROWTH 150 120
TOTAL 350 280

2025/EXISTING 2040/FUTURE PROJECTED
FTE PARKING 109 280

MAINTENANCE VEHICLES 4 7
AUDIOLOGY VAN 1 2

BUSES PARKING (20-30-SEAT SIZE) 0 2
VISITOR PARKING (5% OF FTE PARKING) 0 14

TYPICAL TOTAL 113 301
OVERSIZED TOTAL 1 4

TOTAL 114 305
FLEET VEHICLES PARKING 19 10

TOTAL INCLUDING FLEET VEHICLES 133 315

FTE PARKING COMPARISON

PARKING BREAK DOWN

Note:
1. 8 of the total should be ADA stalls

FTE PARKING CALC PER DFCM STANDARDS

PARKING BREAKDOWN PER USDB

FTE COUNT PARKING(0.8 SPACE PER FTE)
OEC 75 60
JMS 125 100

NET GROWTH 150 120
TOTAL 350 280

2025/EXISTING 2040/FUTURE PROJECTED
FTE PARKING 109 280

MAINTENANCE VEHICLES 4 7
AUDIOLOGY VAN 1 2

BUSES PARKING (20-30-SEAT SIZE) 0 2
VISITOR PARKING (5% OF FTE PARKING) 0 14

TYPICAL TOTAL 113 301
OVERSIZED TOTAL 1 4

TOTAL 114 305
FLEET VEHICLES PARKING 19 10

TOTAL INCLUDING FLEET VEHICLES 133 315

FTE PARKING COMPARISON

PARKING BREAK DOWN

Note:
1. 8 of the total should be ADA stalls

FTE COUNT PARKING(0.8 SPACE PER FTE)
OEC 75 60
JMS 125 100

NET GROWTH 150 120
TOTAL 350 280

2025/EXISTING 2040/FUTURE PROJECTED
FTE PARKING 109 280

MAINTENANCE VEHICLES 4 7
AUDIOLOGY VAN 1 2

BUSES PARKING (20-30-SEAT SIZE) 0 2
VISITOR PARKING (5% OF FTE PARKING) 0 14

TYPICAL TOTAL 113 301
OVERSIZED TOTAL 1 4

TOTAL 114 305
FLEET VEHICLES PARKING 19 10

TOTAL INCLUDING FLEET VEHICLES 133 315

FTE PARKING COMPARISON

PARKING BREAK DOWN

Note:
1. 8 of the total should be ADA stalls
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OUTDOOR PLAY AREA  PLAN

SCENARIO C

Proposed Total 
Play Area
82,300 GSF

Existing Total 
Play Area
60,200 GSF

Existing Building

New Building

Play Area / Land-
scape
Calculated Outdoor 
Play Area

KEY
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SCENARIO C

PHASED CONSTRUCTION DIAGRAM

Existing Conditions Phase 1A
Construction (Preparations)

Phase 1B
Construction (Building and Site)

Phase 2
Construction (Building and Site)

Final Buildout

Construction Site
USDB Fleet Vehicle Route        
During Construction 
Construction Accessing Route

Construction Traffic Flagger

Existing Building

New Building

End of Phase JMS Demolition

Play Area / Landscape

KEY

Notes: These architectural diagrams are illustrating potential construction-related phasing. Exact sequencing and phasing to be confirmed with the general contractor.

OEC OEC OEC OEC OEC

JMS JMS
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SCENARIO C

SECTIONS A-A

SECTIONS B-B
Existing Building

New Building

KEY

B

A

B

A
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