


CASTLE VALLEY SPECIAL SERVICE DISTRICT
REGULAR BOARD MEETING
JANUARY 15, 2015

MEMBERS PRESENT					     STAFF PRESENT
	VARIAN ALLEN
	ETHAN MIGLIORI
	JACOB SHARP

	BRAD GILES
	GARY PRICE
	CRAIG BUNNELL

	HILARY GORDON
	MICHAEL TAYLOR
	MERRIAL JOHANSEN 

	BRENT HADFIELD
	KENT WILSON
	DIANE HAGARA

	TRENT JACKSON
	
	



MEMBERS NOT PRESENT
	ROGER SWENSON
	JEFF TUTTLE



Welcome by Chairman, Brad Giles at 7:00pm.  

1.	Welcome New Board Members
Brad welcomed two new board members, Varian Allen from Emery and Commissioner Ethan Migliori.

2.	Election of New Board Officers for 2015
Brad asked to table this item until next month as the Commissioners have not yet appointed an ‘At Large’ member.

Motion was made by Hilary Gordon and seconded by Trent Jackson to table the Election of New Board Officers until the February, 2015 meeting.  All those present voted for.

3.	Review and Approval of Minutes of December 18, 2014
Motion was made by Hilary Gordon and seconded by Brent Hadfield to approve the minutes of December 18.  All those present voted for.

4.	Public Comments – Comments From the Public on Items Not on Agenda
	There were none.

5.	Discussion of 2014 Construction Projects 
	a.	2014 Drainage Project
Jacob stated that there was a follow-up to the final inspection on January 5th.  Nielson Construction has finished most of the punch list items.  We are releasing half of the retainage, which is on the vouchers.  

Nielson Construction will be repairing some asphalt in Orangeville in the spring.  We will hold the rest of the retainage until that is complete.

Jacob stated that the only other punch list item is a tree on Idris Walker’s property in Ferron.  He explained that when the sewer line went through, Nielson Construction broke some branches off a tree with a trackhoe.  Nielson Construction has since trimmed up the part that was broke. 

Trent stated that the tree is now heavy on one side and Idris is worried that it might fall on his house.

Jacob stated that we can tear that tree out, or do whatever Idris wants, but we will have to pay someone to do it.  

Trent stated that he would clarify this issue and get back with Jacob.

	b.	2014 Curb & Gutter Project
Jacob stated that this project was finished up last month and there was a final inspection with B Hansen Construction on January 6th.  There were several punch list items identified.  We are not closing it out this month.  

The final pay estimate (for work completed after the last pay estimate cut-off and then up until the completion of the project) is $19,579.50 with $1,030.50 being held in retainage.  

Jacob explained that after finalizing the pay, we have $10,833 in grant contingency.  There are a couple of things he would like to do with this contingency.  One is a small stretch of curb & gutter in Cleveland and the other would be to replace a culvert in Clawson.  Although we do not have numbers for these projects, we should be able to complete them with this contingency.  

The board agreed that we will go forward with these projects.

6.	2015 Funding Update
Jacob stated that he attended the Community Impact Board funding meeting last week.  Our request for the 2015 Capital Improvement Projects in the amount of $1,205,000 ($705,000 loan and $500,000 grant) was granted.

7.	Discussion of 2015 Crack Seal Project and Approval to Advertise
Jacob stated that this year, the project is in Ferron.  The Crack Seal budget is about $100,000, which is larger than normal.  Jacob proposed that we bid out 60 tons and see how far it goes with the possibility to add to it.

Jacob stated that the packets will be sent to the contractors this month so we can review their bids in February’s board meeting.

8.	Discussion of 2015 Chip Seal Project and Approval to Advertise
Jacob stated that this year, the project is in Ferron.  We will do half the city this year and the other half next year.  The budget for Chip Seal this year is $500,000, which includes engineering.  

Jacob stated that they reviewed the south half of Ferron today (from Mill Road south) for chip seal and street maintenance.  

	We will advertise this month and have bids back next month.

Motion was made by Hilary Gordon and seconded by Trent Jackson to approve advertising so that bids can be opened in the February meeting for both 2015 Crack Seal and 2015 Chips Seal Projects.  All those present voted for.

9.	Consideration and Approval of Engineering Contracts for 2015 Projects
Jacob explained to the new board members that the Community Impact Board funding is used to do streets, curb & gutter, drainage, water line and sewer projects.  

The chip seal and crack seal projects are funded from our general maintenance fund.  This money comes from mineral lease funds and each city/town contributes 15% of their B&C Road fees to the District for these projects.  

Merrial reviewed the draft engineering contracts with the board stating that the overall cost is 14%.  This is including engineering and inspection costs combined.  Merrial also reviewed the schedule.  

Brent shared his concerns regarding curb & gutter and the inspector doing redesign in the field before constructing it.  As in Elmo, it seemed like they were designing it twice.  Brent stated that horizontally, you should get it where it needs to be with the survey, but it doesn’t seem like they are getting it accurate enough vertically.  He asked Merrial why they go into so much detail with the vertical, if they end up changing it.  

Merrial stated that they do change the design in the field.  They follow the profiles, but once in the field, there are usually changes.  However, none of this ever changes the quantities.  For some reason curb & gutter usually takes a lot more surveys and costs more.

Brad suggested there be communication between city council and their citizens so as not to stop construction to facilitate someone’s last minute requests and changes.  

Craig concurred; and added that these meetings be documented.

Kent shared the same concerns he had last year and asked Jacob if the engineering cost is fair.  He stated that if we don’t put these out for bid with multiple contractors we need to make sure we are getting the best deal possible in going with a single source company.  

Jacob stated that he could gather costs and percentages from other engineering companies.  He also stated that in his experience (in the private field six years ago), Johansen & Tuttle’s percentages are lower than what they were charging.  Although they weren’t these types of projects, Johansen & Tuttle’s percentages are lower.

Hilary stated that Huntington City has had projects that other engineers have bid on that were higher than Johansen & Tuttle.  She offered to share those numbers.

Kent stated that because of these examples, he feels that we have fulfilled our obligation, accomplished what he wanted and can feel comfortable that we, as a board, have done our due diligence.  

Brent reminded the board that Johansen & Tuttle submit their hours to the District.  We can always ask for a detailed breakdown of hours to review in this meeting.  
Brad stated that if our questions to Johansen & Tuttle are answered, we can then feel comfortable answering questions from the public.

Kent suggested putting a procedure in place so that we have a plan should we miss an engineering contract cost by going over or under. 

	Merrial reviewed the contract costs.

Motion was made by Gary Price and seconded by Kent Wilson to approve the 2015 Engineering Contract with Johansen & Tuttle Engineering.   Motion carried by roll call vote:  Varian Allen – yes; Gary Price, - yes; Trent Jackson – yes; Michael Taylor – yes; Hilary Gordon – yes; Kent Wilson – yes; Ethan Migliori – abstained; Brent Hadfield – yes; 

10.	Consideration and Approval of Employee Recognition and Award/Gift
Jacob stated that Keith Lofley will be celebrating thirty-five years with the District in March of this year.  Jacob asked the board for their thoughts on recognition.

After discussion, the board agreed to put a new policy in place that employees receive $10/year, paid in five year increments.  This change in policy will be on the February agenda for review and approval.

Motion was made by Hilary Gordon and seconded by Kent Wilson that District Employees receive $10/year, paid in five year increments, on the employee’s anniversary date starting February, 2015.  Motion carried by roll call vote:  Varian Allen – yes; Gary Price, - yes; Trent Jackson – yes; Michael Taylor – yes; Hilary Gordon – yes; Ethan Migliori – abstained; Brent Hadfield – yes; Kent Wilson – yes.

11.	Manager’s Report
	a.	Review of Quarterly Financials
		Jacob reviewed the Quarterly Financial Report.

	b.	Discussion and Approval of Dump Truck Purchase
Jacob stated that this topic has been discussed for a few years.  We have not found a dump truck yet, because they are so expensive.  He proposed financing one over 3-5 years.

Varian asked if the District would be interested in a used Forest Service dump truck.  He stated that he would look into this and report back to Jacob.

	c.	Discussion and Approval of Pick-up Truck Purchase
Jacob stated that we replaced two trucks two years ago and last year we replaced one truck.  The District would like to replace another truck this year.  The state contract prices are in the budget in the $28,000 - $30,000 range.  Jacob stated that we are looking at a Toyota pickup this year rather than our typical Chevys.  They are comparable on the state contract.



Motion was made by Hilary Gordon and seconded by Varian Allen to approve the purchase of a new pickup truck in the budgeted amount.  Motion carried by roll call vote:  Varian Allen – yes; Gary Price, - yes; Trent Jackson – yes; Michael Taylor – yes; Hilary Gordon – yes; Ethan Migliori – abstained; Brent Hadfield – yes; Kent Wilson – yes.

12.	General Operational Items
Gary stated that someone has complained about having black and pink rings in their tubs and sinks.  They are also asking if the calcium chloride that is being poured on the roads up Ferron Canyon would have anything to do with these rings.

Jacob stated that the calcium chloride wouldn’t have anything to do with the water.  As far as testing and safety of the water, we are compliant with state requirements.  Jacob stated he doesn’t know why anyone would be experiencing black and pink rings.  There have not been any other complaints about this.  

Trent stated that the citizens with water softeners in Ferron are complaining about their softeners not working again.

Jacob stated that there has been no change in operation.  As discovered before, there are many products that clean the resin, which is above and beyond what the salt water or brine mixture does.  The product recommended was ‘Iron Out’.

Trent also stated that the Emery County Progress was asking about the gas leak in Ferron.  He referred them to the state.

[bookmark: _GoBack]Jacob explained that this issue is in the state’s hands.  The stated issued a notice of violation to Gilly’s.  Gilly’s will need to enter into a corrective action plan with the state.

Hilary asked for clarification on payment of the extra curb & gutter project just north of Huntington.  It was the project that UDOT examined and wanted finished.  

Jacob explained this project was for curb & gutter and sidewalk that was run as far as Huntington’s money would take it.  It caused a drainage issue that UDOT wanted remedied.  There was a concrete waterway built on the end of that curb & gutter and down the slope.  This was something that was added, so it was to be paid later.  Jacob stated that since this was just done, they will probably bill Huntington City separately.

Brent stated that Elmo is having issues with their automatic meter readers and wondered if anyone else is having problems.  They have replaced two or three meters as well.  There haven’t been any leaks.

Jacob stated that some batteries have gone out, but other than that, they’ve been successful.  

Brad asked about the aerators on the sewer lagoons.  How may are functioning and what condition they are in.

Jacob stated that we check these each spring.  However, the ice has come off already.

Brad informed the board that Castle Dale City will be the lead agency on the City Hall/Office building.  The application needs to be submitted by February 1.

13.	Approval of Vouchers
Jacob explained that that voucher list is high this month, due to a $50,000 transfer to the Straight Canyon Water Treatment Plant Reserve Fund.  There is also an insurance payment for the year and a large bond payment that is paid in January and then in March.

Motion was made by Brent Hadfield and seconded by Hilary Gordon to approve the vouchers.  Motion carried by roll call vote:  Varian Allen – yes; Gary Price, - yes; Trent Jackson – yes; Michael Taylor – yes; Hilary Gordon – yes; Ethan Migliori – abstained; Brent Hadfield – yes; Kent Wilson – yes.

Motion was made by Varian Allen and seconded by Hilary Gordon to adjourn the meeting at 9:00 pm.  All those present voted for. 
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