Minutes of the meeting of the Taylor West Weber Parks district held on Wednesday, April 15, 2026 at 6:00 p.m. at 3151 s. 4700 w. Ogden, Utah.
Board Members Present: Katie Toone, Lance Peterson, Braden Felix, David Hobbs
Others Present: Megan Benedict, Bill Howard, Kathy Vernieuw 
1. Welcome
2. Approve minutes from March – Lance motions to approve minutes from March. David seconds. Vote is unanimous.
3. Public Comment – While Kathy was looking around at the park today, she talked with Layne McFarland about getting together a community work day where members of the community can work together to take care of weeds and other issues at the park. We will advertise the day on social media. We are going to shoot for May 16. We talked about putting weed barrier down in the retention areas next to the road. We discussed how we could keep the weed barrier in the areas, like putting down some gravel. Braden found some large gravel at Sandee’s and wondered if we could ask her about a discount, or even having her supplier deliver right to our park. Megan wondered about burning. We would need to look into that and see if we are allowed to do that. 
On May 15, we will meet at the park to remove weeds with weed eaters.
On May 16, we will meet at 8 am and work on laying weed barrier and rocks into the retention pond. We will have Shae post to Facebook for us. 
Kathy also saw mounds of clay and dirt and had the idea to leave some of that for kids to use as a bike path. Layne McFarland is going to mow what would be the perimeter of the park and Kathy is going to have signs made to mark the different areas of the park, like “future soccer field” etc. 
We talked about the layout for Tractor days. Kathy is thinking of putting bounce houses on the west side and putting the car show and tractor show on the east side. Kathy wants to put shovels and pails and trucks in the pile for the kids to play on at Tractor Days. Lance wants to have the majority of the pile moved by then, but said we can leave them a pile to play in. We are going to have Ron Gibson move the pile, and we will have him moved 9-12 yards of the dirt left where it is. 
Kathy also wants to have a nice big flagpole for tractor days. (She wants us to use the money she donated to us for the flag.) She would like to have the pole in the park area, maybe by the green box. Braden wants to get that professionally installed, with some lighting out there so we will also need to have electrical installed. David has used a flag installer before. He will reach out and get a bid.
Shae is willing to sell us her sound system, but we have the RAMP grant that would buy us one if it is awarded. 
Bill brought some cinnamon rolls that his wife and daughter are making. They are wondering if it is something they can sell at our events. They charge $5 per roll, and we talked about charging $5.50 and having them give us the .50 if they sell at tractor days. 
4. Reporting of Sub-Committees
    a. activities – tractor days – we will start the parade at the school and have it go to the park. Since that is far for the little kids kids, we will have them line up in one of the subdivisions west of the park and they can meet in the parade as it goes by. 
Menu – sausage, egg, and cheese muffin sandwiches with milks and water. 
Talent show- we mentioned a talent show and Kathy has some people who would be interested so we need to keep that event in the back of our minds. 
Fish pond, tractor tattoos, bounce houses, 
Braden and Lance will coordinate a display to set up at Tractor Days.
Lance got a spreadsheet of all of the names and addresses of people in our park district. Then we can design a postcard and ask a company like RiverPrint how much it would cost to print it up. Lance will get some quotes, then we can decide if we want to pay to mail them out depending on cost, or have them delivered.
    b. social media – Shae is doing great posting what we need. We need her to post about Tractor days and post pictures from the Easter Egg hunt.
    c. cultural committee – Braden got an email from a lady who wants to use our facility for a preschool kids camp for a couple of weeks this summer and it would be available to the community. 
    d. acquisition – Riverbend – Lance met with the planning commission and Riverbend last night. (3600 w and about 600 s in West Weber) There are 20 acres down there and we have been pushing for a small playground, parking lot, and a trailhead. Lots of the land there is in the flood plane and part of it is in the sandy gravel. It will mostly be a nature park. Lance still likes the concept of using an Indian chief’s name, Chief Littlesoldier is what he is thinking. We would need to ask the Shoshone tribe what would be appropriate. Even possibly a tp we put on site that people can rent to sleep in overnight. 
McFarland – same developer that is doing Riverbend. (Nielsen) This is a concept still. 283 acres on the bottom of 2200 s, west of 4700 w. 800 – 1600 homes. There would be space for some nice community parks in there. 
Alfonsi – about 20 acres on 1400 s, between 4300 w and 3500 w. Lance met with them and the planning commission. There were no decisions made definitively. They had drawn a plan with 2 random 1 acre parks but that wouldn’t work. 
Halcyon – All parties are upset so nothing is happening there. 
Gibson/BlackPine – Lance and Braden met with them last week and presented them our counter to them deeding parks to us, and that we want to be included in the process of designing the park. Blackpine said that we wouldn’t make any difference in what they would do, per the development agreement. Our involvement in their planning and building of the parks isn’t wanted or needed according to them. We are hoping to work well with the county so that if we don’t accept something, the county won’t sign off on it.
Suncrest Meadows - Corner of 2550s and 4700 w, the southwest corner. They are rezoning one of the phases (phase 5) that was A1 and going for R15. It is 13 acres. They are in phase 4, which is one acre lots. We agreed that the fee for the parks is $7500 per door, even if they are building on an acre. 
5. Treasurer's Report – 
There is a cybersecurity questionnaire for our insurance and also an assurances page. Also a fraud risk assessment that goes to the state auditor. We need a policy for reporting fraud and abuse. We don’t have a policy on travel or credit card purchasing. Also there is no policy on not using property of the park for our personal use. Lance is going to write up some policies and we can review and vote on them. 
RMP overcharged us $48.22 and are giving us a credit for that. Our contract is 5 years with a minimum monthly billing of $50. We will find out in May about the RAMP EZ grant. We were awarded 752,000 from RAMP. Thanks Lance for writing the grant! 
Lance and Braden signed a check to pay Amy (attorney).
6. Park site construction update – we need to get an RFP together for our playground. Lance will get the specs of the site plan from Gardiner Engineering. Lance suggested putting the whole site as one RFP, but put in there that we can select individual items. Braden suggested we go over the way we set up the RFP at another time because it could take a while. We could also specify that we want a bid price for each individual item (pickleball courts, basketball courts, cement, etc) We can put a dollar amount for the playground proposal and say “we want to pay x amount for the nicest playground you can give us” 
7. Bank of Utah Signature Card – As soon as we get our new board member, we will need to get a letter to take Shae and Kathy off of our signature card and add David Hobbs and our new board members. We will all need to go in to sign. Not necessarily together, just at some time. 
8. Agreed Upon Procedures for fy 2025 - Last year we spent over $300,000 but not over 1,000,000, so we have to do the Agreed Upon Procedures again this year. It will cost $2750 to have Child Richards complete it for us. Because we will be over a million this year, we will need to go through an audit for the current year. Because it is under the $4900, there is no need for a vote. We agreed as a district to proceed with having Child Richards complete the Agreed Upon Procedures.
9. Discuss board member resignation, open position on the park board – Justin stepped down a couple of weeks ago and he brought up a couple of concerns that question if we are up to state code as a park board. Braden is hoping to sit down with another board member or not and go over what we are currently doing and if there are any things that we need to change. 
10. Board Member Concerns – David offered us 8 child tables and about 40 child chairs. We will think about if that is something we want to store to use eventually. He also has a changing table we could put in the bathrooms, cleaning supplies, and some heavy metal benches. 
How do we let the public know when the park is available or rented? We talked about getting a sign and also possibly putting a calendar on our website. Lance also mentioned park rules for the park and posting them. We can come up with rules and vote on them in a board meeting so that it is like a policy. 
We need to figure out who/how to open and close the park bathrooms daily.
We asked David about his son in law doing his fundraising. We will make it an agenda item for June. 
Megan and Bennet both have turned in applications to be a board member. Lance suggested that if Megan is picked, we can put Bennet as our maintenance person, and if Bennet is picked we add Megan as our fundraising person. 
Braden talked about their park in Clearfield where there is an amphitheater with a nice lighting and sound system, and they are ripping it out right now. He is wondering how other cities are handling their amphitheaters. Megan suggested creating one as a multi use thing. 
We could have an open house at tractor days where we can show them our idea for the park and ask for their input. Lance would like to do something like that for every park that we start working on. 
11. Adjourn- Lance motions to adjourn. David seconds. Vote is unanimous

Next month agenda – Fundraising with David’s son in law
Review and vote on policies we were missing brought up in the fraud risk assessment


