UCAS Board of Trustees Meeting 
Tuesday, April 21st, 2026 3pm
 2121 North 550 W, Provo, Utah 84604

Join Zoom Meeting
https://us02web.zoom.us/j/82523361059?pwd=ZzRTbWhSMlpEM01lY1JNUXFHcC9UUT09
Meeting ID: 825 2336 1059
Passcode: faRn6D

3:01
Attending Electronically: Eliot Wilcox; Renee Borns; Brooke Galata; Julie King; Clark Baron; Micah Ross; Jeff Schoonover
Attending: 
Not Attending: 
UCAS Staff Attending: Jennilyn Derbidge
UCAS Staff Attending Electronically: Tara Merryweather; Darla Wenger


1. Preliminary Activities
a. Jennilyn Derbidge led the Pledge of Allegiance.
b. There was no public input.
c. The student spotlights this month were Brody Olson and Adelle Ponczoch. Brody’s favorite classes are art and math. He came to UCAS to continue the early college experience. Adelle came to UCAS to be with her friends and she likes biology with Mrs. Kruger. Eliot Wilcox asked what the board could do to build the school experience at UCAS. Brody enjoys UCAS as it is and doesn’t have any suggestions Adelle says she feels included, her only suggestion would be to have more clubs and after school activities such as sports. Both students find the staff to be very positive and helpful in preparing them for college. 
d. A principal’s report on current and upcoming events was given by Jennilyn Derbidge. This is a very busy time of year. Graduation is May 21st in the UCCU events center. Demolition has begun on the main building in Orem. Jennilyn has been getting feedback from teachers for ideas on how we can improve. There are a lot of fun activities going on. Enrollment numbers show a 16% increase in applications. We plan on starting the new school year with 470 students. 
2. Jennilyn Derbidge and Travis Hostetter requested an approval of an extension on the marketing campaign. Results from the survey and marketing campaign were presented. Jennilyn proposed that the school continues the campaign for 2 two month campaigns that would cost $13k for each campaign. In September the board could consider renewing the campaign for another year based on the results. Julie King made the motion to extend the campaign through August. 2nd by Brooke Galata, approved by all.  
3. Approval of minutes for the March board meeting was requested by Tara Merryweather. There were no questions or corrections needed. Jeff Schoonover made the motion to approve, 2nd by Julie King, approved by all.
4. Tara Merryweather requested approval of expenditures and financial reports for March. The school year is 75% complete, March is quiet financially. The lunch program received a reimbursement from the state. Contributions from other charter schools towards the K16 Alliance membership dues are beginning to come in. UCAS fronts the total cost for the charter school’s membership and then invoices the charter schools based on their enrollment. Clark Baron made the motion to approve, 2nd by Jeff Schoonover, approve by all.
5. Review and approval of Policy IH Participation in Graduation was requested by Jennilyn Derbidge. Language related to tribal and religious affiliation has been added that was required by new state code.  Julie King made the motion to approve, 2nd by Eliot Wilcox, approved by all.
6. Jennilyn Derbidge presented the first review of the FY27 Salary Schedules. All employees will get a 3% cost of living increase. Eliot Wilcox asked how we compare to other competing school districts. Jennilyn stated that the comparison is made every other year to remain competitive. The schedule will be returned next month for approval.
7. The first review of the FY27 Personnel Schedule was presented by Jennilyn Derbidge. This is the list of salaries for employees once the new salary schedules are implemented, this would be the total cost of salaries for next year. The schedule will be returned next month for approval.
8. [bookmark: _GoBack]During a fees audit we were told that we needed to add the McKinney Vento statement to our fees schedule. The policy will be presented next month to approve this one amendment. Jennilyn Derbidge thanked Renee Borns for all that she has done for the board, we will miss her as she retires next month. 
No executive session was needed 
Brook Galata made the motion to close the meeting
4:02

