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Board Members                             	    Others
		Von Christiansen		Jason Scheuer- Executive Director
		Brent Blackner			Buffy Cicala- Office Manager
		David Moore			Eva Osorio- Program Lead
		Ginger McMullin		 	Licia Barkdull- Administrative Assistant
		Max Crandall			
		 				 
The meeting began at 12:07pm

Chairman Von Christiansen welcomed everyone. Executive Director Jason Scheuer offered a thought. Roll call - Von Christiansen (aye), Max Crandall (aye), David Moore (aye), Ginger McMullin (aye), Brent Blackner (aye). Special guest- Matt Sterzer- Beaver County Economic Development Coordinator.  Executive Director offered a thought. Board Member Ginger McMullin made a motion to approve the board meeting minutes as sent.  Board Member Max Crandall seconded the motion. All were in favor. Board Member Max Crandall made a motion to approve the January bills as sent.  Board Member Brent Blackner seconded the motion. All were in favor. 

Executive Director Jason Scheuer gave the updates on BHA programs:
· Waiting List: 103 applications
· Public Housing: Full 
· USDA: Full
· Beaver Meadows: Full
· Crowns: 8 Programs-Full
· Development: Two vacancies- Aspen#8- Almost done with remodeling. Aspen#7- will start with the remodeling. This is from the most recent eviction. Milford Plaza #54 is tentative. 
· Section-8: Full- 26 vouchers: 21 Mainstream Vouchers and 5 Housing Choice Vouchers (HCV). BHA will lease an additional 4 Mainstream Vouchers and 2 HCV vouchers. These additional vouchers would be issued as “vouchers on the street.” 
In other business: 
· Vote on Duplex or Triplex for 100 South: Board member Brent Blackner made a motion to approve the Triplex to be built on 100 South. Board member Ginger McMullin seconded the motion. All were in favor. 
· Hilltop Apartment Project Update: The site survey has been completed. The engineering firm initially provided incorrect plans; however, updated and correct plans will be sent to Executive Director Jason Scheuer shortly. Based on the revised plans, the project is expected to include approximately 8–10 units with adequate parking. The estimated project timeline is approximately one year. Financing is anticipated through a bond with Zions Bank, combined with Community Funds from Utah Housing to support the triplex development.
· Mansfield Project Update:
· Farm Bureau Upgrade: Farm Bureau is entering into a contract with Beaver Housing Authority and will utilize the conference room as a community center. Upgrades already completed include new flooring, wall construction, and ceiling panels. The interior walls were installed to provide privacy while allowing for easy removal if needed in the future. The HVAC system is currently under review for potential upgrades. The space is expected to be fully remodeled within the next few weeks, with an estimated rent credit equivalent to approximately three years of rent. The total project cost is approximately $65,000. Beaver Housing Authority has been working closely with the County and building inspectors to ensure all improvements comply with applicable codes.
· Beautification Project- T-Mobile Grant: Teresa Wood from Children Justice, shared this grant opportunity.  After reviewing the eligibility criteria, Executive Director Jason Scheuer determined that the project aligns well with Beaver Housing Authority’s planned improvements. The grant is $50,000, with award decisions expected in May. A thorough and complete application package has been submitted.  Executive Director has reached out to the City to inquire about reopening a prior grant program that provided matching funds for materials and related costs associated with Main Street beautification. City Manager Hawkins is currently working with the City Council to explore the possibility of reopening the grant or identifying alternative ways the city can support revitalization efforts.
·  Interior Rehab for Apartments
· County Economic Development Grant- Beaver County Economic Development Coordinator Matt Sterzer explained that a portion of the $200,000 Rural County Grant, approximately $30,000, was allocated to a short-term rental project in Beaver City. That project is currently uncertain due to a transition period and the loss of some funding, and a final decision has not yet been made on whether it will move forward. If the project does not proceed, Matt Sterzer confirmed that the grant funds may be reallocated to an alternate project identified by Executive Director Jason Scheuer. Confirmation has been received from the State that the grant can be reassigned. If awarded, the funds would be used to bring Mansfield #6 back into service.
· George and Dolores Eccles Foundation- A foundation that provides funding for rehabilitation projects has offered a $50,000 donation. The funds would be used to remove the single water heater currently serving all six apartments at Mansfield and replace it with individual tankless water heaters in each unit. The project aligns well with the foundation’s funding criteria and will significantly improve both tenants’ quality of life and overall building efficiency.

· Approval of Dev, Public Housing, & Section-8 2025 Actual Budgets: Board Member Ginger McMullin asked whether the budget would be reopened to make necessary adjustments to reflect the correct figures. Executive Director Jason Scheuer explained that he had spoken with accountant Sherry, and that the adjustments would be made after the budget is approved by the Board. Board Member McMullin noted that, to make these changes, a Public Hearing would be required, along with two separate resolutions: one to amend the 2025 budget and one to adopt the 2026 budget. Board Member Ginger McMullin requested that an overall agency-wide budget be presented for greater transparency. Executive Director Jason Scheuer stated that he will look into this request, noting that the previous administration only submitted a Public Housing budget. The budgets were reviewed, and no formal approval was given at this time.

Chairman Von Christiansen adjourns the meeting at 12:56pm
