Vineyard Cares

Key Leader Dinner
05/04/2026

VINEYARD CARES KEY LEADER DINNER AGENDA
Monday, May 4, 2026

Time: 6:30 PM — 8:00 PM

Location: UVHBA Building — Room 201

Presiding: David Pearce, Commission Chair
Facilitated by: Melissa Ghandour, Vineyard Cares Coordinator

Objectives: At the end of this session, participants will be able to:
* Understand the mission and current efforts of Vineyard Cares
* Identify key needs and priorities impacting local youth and families
* Build connections across sectors to strengthen community impact
* Explore meaningful ways to get involved or partner moving forward

1. Welcome and Introductions
Welcome remarks from Mayor Zack Stratton and opening introductions

2. Dinner and Informal Connection
Opportunity for networking and relationship building

3. Vineyard Cares Overview
Mission, current efforts, and community impact

4. Community Insights and Shared Priorities
Overview of key needs and opportunities

5. Table Discussion
Focused small group conversation on community needs and opportunities

6. Group Share-Out
Highlights and key takeaways

7. Next Steps and Opportunities for Involvement
Connection, follow-up, and engagement opportunities

8. Closing and Appreciation
Final remarks and thank you

Public Notice: These meetings are noticed due to the possibility of more than two (2) Vineyard Cares
Commission members, members of the Vineyard City Council, and the Mayor being present. These meetings
are open to the public and will be conducted in accordance with the Utah Open and Public Meetings Act.

ADA Accommodation Notice: Individuals needing special accommodations to participate in this meeting
should contact Vineyard City at least 24 hours prior to the meeting by calling 801-687-7705.



