Study Session Minutes April 16, 2026

MINUTES OF THE STUDY SESSION — APRIL 16, 2026

The Board of Education of the Lake Mountain School District met in a study session on Thursday, April 16,
2026, at 4:03 PM. The study session took place in the board room at the Lake Mountain School District office in
Saratoga Springs, UT.

Board members present: President Julie King, Vice President Matt Isaacson, Charity Judkins, Joylin Lincoln,
Julie Myers, Melissa Sauser, and Ilene Strong.

Also present: Superintendent Carter, Deputy Superintendent Bollinger, and members of the administrative staff.
There were approximately 5 others in attendance.

DLI, ALL, and Title I

Aaron Hale, Director of State & Federal programs in Alpine School District, delivered a presentation on the DLI
and ALL. He outlined key requirements for readiness by Fall 2027 and shared data on the projected structure of
the DLI program in LMSD, including the number of languages offered, students served, teachers required, and
district-level positions needed to support the program. He also reviewed how the program is currently being
implemented. Additionally, Mr. Hale presented data on the ALL programs in LMSD, including current operations
and recommendations for future direction.

Mr. Hale fielded questions from the Board of Education.

Elementary Level Data

Jason Crowton, Director of Results & Achievement in Alpine School District, presented elementary-level data for
Lake Mountain School District schools. His presentation included information on demographics, perceptions,
student learning, and school processes. He also explained the types of data collected, as well as the purpose and
application of that data.

Mr. Crowton fielded questions from the Board of Education.

QTS RDA

Evan Berrett, City of Eagle Mountain Economic Development Director, presented on the Sweetwater #5 CRA and
the QTS expansion. He provided background on RDAs, CRAs, and TIF, and outlined the City’s RDA strategy.

He also shared current performance data for the Data Centers CRA. Mr. Berrett reviewed QTS and the
Sweetwater #5 project, including details related to the TIF. He discussed the status of negotiations, noting that
terms have not yet been finalized, and provided an overview of anticipated next steps.

Mr. Berrett fielded questions from the Board of Education.

The meeting adjourned at 5:24 PM.



