
	
	
	





MINUTES
WEBER CONSERVATION DISTRICT (WCD) MEETING
Regular Meeting, April 7, 2026
FSA Office 2871 S Commerce Way, Ogden, Utah 84401

ATTENDANCE: 
Appointed Weber Conservation District (WCD) Voting Members: 
John Degiorgio, Chairman (Present)			Kelly Wansgard, Supervisor (Present)
Matt Peterson, Treasurer (Present)			Trevor Wayment, Supervisor (Present)
Ronald Stratford, Supervisor (Present)		Jodi Mills, Clerk (Present)

Guests:
Bart Cragun, Weber County Weed Board		
Parker Wayment, Resource Coordinator		
Kenny Oswald, NRCS District Conservationist	
Emily Bishop, NRCS Planner
Magi Mathews, USU Extension Agent
Chris Argyle, Local Producer
Iain Hueton, Ogden Valley Ag Advisory Committee
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WCD MEETING- CALL TO ORDER

WCD Chairman John Degiorgio called the meeting to order at 9:00 a.m. A motion was made by Mr. Kelly Wangsgard to approve the February 3, 2026, and March 5, 2026 meeting minutes, and was seconded by Mr. Matt Peterson. The motion was carried unanimously.


		OGDEN VALLEY AG ADVISORY COMMITTEE
Iain Hueton, Ogden Valley Ag Advisory Committee, reported that the purpose of the Agricultural Advisory Committee is to proactively address development impacts, connect producers with available resources, and educate residents on agricultural practices. The committee is focused on key issues including irrigation disruptions, land fragmentation, and increasing conflict at the agricultural–residential interface. Current efforts are centered on establishing infrastructure in the Ogden Valley, with encouragement for the board to consider forming a similar committee in West Weber. There was also discussion about increasing emphasis on fresh, farm-to-table agriculture to strengthen community support for local producers. Chris Argyle noted that Ogden Valley City has been receptive to these conversations. Additionally, reducing unnecessary regulations was identified as important to allow producers to sell directly to consumers and improve profitability. Butch Stratford added that current profit margins for agricultural products are less than $0.06 per dollar.

RESOURCE COORDINATOR UPDATE
Parker Wayment, Resource Coordinator, announced a Legislative and County Commissioner meeting scheduled for April 16 and encouraged board members to invite their local representatives to attend. He indicated that the meeting will be used to educate government officials on the funding and projects managed by the boards, including weed control, education, and producer support efforts. Each district is expected to prepare a 3–5 minute presentation. Parker also reported ongoing collaboration with Bart Cragun on weed control initiatives, including a biocontrol trial targeting yellow star-thistle using moths to attack plant roots. This approach is expected to improve access to areas that are difficult to treat through traditional methods. 
Parker will obtain an invoice from the Morgan Conservation District for payment related to the UACD raffle quilt contribution.
Chris Argyle, local producer, reported overwhelmingly positive results from the use of virtual livestock collars. He explained that the technology has proven effective for herd control and allows for remote feeding while traveling. It also enables producers to manage grazing areas, protect restoration zones, and expand usable grazing land. Additional benefits include monitoring breeding cycles and calving, receiving alerts when livestock may be in distress, and assisting in locating lost animals. Chris emphasized the importance of providing education alongside the rental of collars to ensure best practices. He noted that GPS signals can be disrupted under aluminum roofing, requiring boundary adjustments. Chris is expanding use of the collars to goats for dyer’s woad control and is working with landowners to graze and maintain land while keeping livestock out of restricted or residential areas. There is no minimum herd requirement, and onboarding is currently available. Producers will lease collars through Halter and rent tower access from the District, with cost-share programs available through state agencies and NRCS.
Matt Peterson reported significant activity with the no-till drills and will continue coordinating the rental schedule. The rental rate for the small drill is $15 per acre with a $150 minimum. Butch made a motion to reimburse Matt Peterson at a rate of $50 per hour for maintenance work, which was seconded by Trevor and passed unanimously. Matt reported completing four hours of maintenance in the spring and anticipates an additional three to four hours in the fall. He will provide receipts for reimbursement.

NRCS UPDATE
Kenny Oswald, District Conservationist, provided a brief NRCS update. 

     EXTENSION UPDATE
Magi Mathews, USU Extension, reported that Farm Field Days, scheduled for May 7–8, is fully organized with current enrollment at 470 students. Two schools will attend in the morning sessions and one in the afternoon. The board agreed to open 50 additional afternoon slots for homeschool students. None of the Ogden Valley schools will participate due to remaining budget constraints. Jodi will arrange lunch, and John will provide 600 milks.

  WEED BOARD UPDATE
Bart Cragun, Weber County Weed Board, reported that the weed board recently received an award. He discussed ongoing efforts to trial a new management approach for kochia, although he expressed uncertainty regarding its effectiveness. Bart also reported challenges with roadside weed spraying, particularly in the Ogden Valley, where residents have raised concerns and complaints. He requested support from the OVAAC and is exploring alternative methods, such as goat grazing, to improve public perception. The importance of public education was emphasized to help residents understand the necessity of weed control. Bart noted that current priorities are roadside weed management followed by private land requests.


APPROVED FINANCES
Kelly made a motion to reimburse $250 to producer Karl Ebeling for soil samples, which was seconded by Trevor and approved.

OTHER
Emily Bishop announced an Urban Watershed Workshop scheduled for Monday the 13th. 

NEXT MEETING
Meeting Start 9:00 a.m.
Meeting End 10:38 a.m.
The next meeting will be held on May 5, 2026
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